
Executive Summary 
Update on the Status of Women on the Reynolda Campus 

Summer2000 

This report is a third-year review of progress toward fulfilling the recommendations of 
the Report by the Commission on the Status of Women at Wake Forest University (1997). Since 
that report was completed and accepted by President Heam, the committee entrusted with 
monitoring implementation of its recommendations has witnessed significant changes throughout 
the Reynolda campus. A Women's Task Force concentrates its efforts on women students' health 
and safety issues, evaluating its programs each year and adopting new approaches when the old 
are not achieving positive results. New policies for reporting sexual assault cases resulted in two 
judicial hearings in spring 1998, suggesting that more students may choose to report this crime in 
the future. A new Sexual Misconduct Policy has been adopted that may further help to combat 
aggressive and violent behavior toward women students. Regarding faculty, the number of 
women hired on tenure-track in the College and professional schools now approaches parity with 
the number of men. Women faculty members' careers are being encouraged: eight women chair 
departments in the College, and five women in the College have held, or currently hold, junior 
endowed chairs. These statistics suggest support for women faculty members in both senior and 
junior ranks. For women staff, a new era is opening with the arrival of Mr. Ralph Pedersen, Ms. 
Doris McLaughlin, and Ms. Brenda Balzer in Human Resources. Massive changes in policies 
and procedures should ensure equal opportunity and equality for women, including accountable 
supervision, better training, and improved morale. 

The Implementation Committee, however, views its work monitoring women's status as 
far from complete. Besides the influence of an unhealthy culture beyond campus, Wake Forest 
must continue struggling against persistent campus attitudes and conditions that result in inequity 
to women. Like virtually every other American campus, Wake Forest must continue its battle 
against alcohol and drug abuse. Students need to believe that their status as members of the 
community is seriously endangered when they engage in activities that also lead to violence 
against women . There is also persistent concern about the eating habits of men as well as women 
students, and we must find an effective way to address this problem. Regarding faculty, the 
recent hiring trend must be maintained and, in the case of the Law and Babcock Schools, 
increased; in the case of the Calloway School, retention has become an issue. While new parental 
leave and tenure-clock policies, a Child Care Center, and more effective aid for spousal 
placement are all under discussion, each initiative must be approved and adopted before this 
campus can truly be said to be friendly toward female faculty members . As for women staff, the 
many needed changes under way will have to be supported, implemented, and evaluated before 
we can claim to have leveled the playing field for them. 

In addition to our specific recommendations, indicating where the campus must focus its 
energies in the near future, the Implementation Committee has three major suggestions: 

I. The academic deans and the heads of each division should report annually to the 
President regarding the status of women in the College, the professional schools, and 
their divisions. 

2. The Director of Human Resources should meet with the Implementation Committee 
at least twice a year and report on the status of women relative to compensation, 
working conditions, and other factors that influence their equal treatment at Wake 
Forest. The report should include statistical information to the extent practical. 

3. The Implementation Committee should continue to meet at least twice a year and 
should report annually to the President, and to the community , regarding the status of 
women on the Reynolda campus. 



Administrative Response to the Report: 

1. Vice Presidents already report annually to the President on the status of women in their 
divisions. Henceforth, Deans will also report annually on the status of women. The Director 
of Human Resources will also make such a report. 

2. The Child Care Center was proposed to the Trustees at their annual October meeting. The 
proposal was not funded due to fiscal considerations at this time. However, I have been 
encouraged by the President, by Vice President Anderson and by Associate Provost Sam 
Gladding to pursue reasonable alternatives. 

3. Associate Provost Gladding, Vice President Anderson, and Mr. Ralph Pedersen are working 
together to resolve the question of whether our campus should appoint an ombudsperson to 
receive allegations of sexual harassment. 

4. Our new Judicial Officer, Mr. Ricardo Hall, is working to ensure that our judicial cases are 
heard more quickly. The Honor and Ethics Council, Judicial Council and the administration 
are working to train Council members more effectively. A new policy has been implemented 
by Student Life to encourage reporting of sexual assault by granting limited immunity of 
victims from related judicial charges. 

5. A Nutrition Task Force has been established and will present a preliminary report by the end 
of the current semester. 

6. Wake Forest Staff will receive the benefit of a six-week paid maternity leave, the same 
benefit currently enjoyed by faculty. Any future additional parental benefits will be the same 
for faculty and staff. 
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My calendar shows the following meetings with Ed Christman: /l ,I', JI '/ 
October 14, 1999 { 
October 20, 1999 if\. y/ 
November 5, 1999 / · ;; 
December 2, 1999 ()t' !\/ ~ / I 
January 4, 2000 0 v i./1-

Shortly before we went to Vienna for the dedication of Flow House you met with the faculty and f 
explained to them what the Board of Trustees had said. You pointed out that the board had said that 
Wake Forest would not approve the use of Wait Chapel for same sex unions , and would ask the 
Wake Forest Baptist Church not to do so, but would not interfere with what the church decided to 
do. 

While we were in Vienna Ed Christman made statements to the press indicating that the University 
would approve use of the chapel for same sex ceremonies. I met with him in his office after our 
return and we reviewed the policy . We discussed the matter and he said to me, "Then I should 
approve the use of the chapel for those purposes ." I agreed. 

n"t 7 t 

We then moved to a discussion with the church and what they might do. Christman asked for 
another meeting with me before we met with the Church representatives. We reviewed the board 
action again. We then met again and went over the entire matter with the church representatives in 
December. I again met with Christman. Those account for the next three meetings. All of them 
amounted to reviewing again and again the statement of the board committee. 

After the third meeting , we learned through Richard Barnett's communication to you that Christman 

5507-55-3010975403 
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had already scheduled the ceremony. I met with Christman again in January and learned that he had 
in fact scheduled a "wedding", shortly after my first meeting with him. (The document indicates that 
the reservation was made on October 17.) In all subsequent meetings he did not reveal that fact. He 
had no explanation for that conduct. His stated reason for having scheduled the ceremony was that 
he "didn't understand." 

I recently met with Richard Groves, pastor of the Wake Forest Baptist Church and went over the 
situation with him again. I explained to him that if the church scheduled the chapel during the time, 
and it was a church occasion, then the board action would not provide for interfering with their J 
having the ceremony. I understand that he has scheduled the appointed time for the church, and I 
have received the attached letter from the pastor and the chaplain. I did not feel that it was quite 
sufficient and sent them the attached response. 

Attachments 

5507-55-30 I 0975403 
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- '/AKE FOREST 

Ll~GAL DEPARTMENT 

July 28, 2000 

Reynolda CRmpus: 
P. 0. Oox 7656 

Winston-Salem, NC 27109 
Phone: (336) 758-6100 

Fax: (336) 758-59JJ 

BowmRn Gray CRmpus: 
Medical Center Boulevard 

Winston-Salem, NC 27157-IOJS 
Phone: (336) 716-6365 

Fax: (336) 716-3911 

Writer's Direct Dial: 758-610 I 

Thank you for your leller of July l 9u'. As you know, the Board's review indicates that the University 
will not make the Chapel available for same gender ceremonies, and asked the Church not lo do so. 
However, lhe Board slated lhal il woul<l 11ol interfere with practices of the Church. 

Therefore, if the Church has reserved the Chapel, the U11iversity will not interfere with the Church's 
use of the premises while it is engaged by the Church. 

5507 -54 

Leon H. Corbell, Jr. 
Senior Counsel 



Leon Corbett 
Vice President and Counsel 
214 Reynolda Hall 

Dear Leon, 

BOX 7326, REYNOLDA STATION 

WlNSTON-S!,LEM, NORTH CAROLINA 
27109-7326 

PHONE (336) 758-5297 

July 19, 2000 

-------~=·-~----
RECEIVED BY 

,. 

WAKE FOREST UNIVERSITY 
'"---- LEGAL DEPARTMENT --~_j 

We are agreed on the following procedure: when a member of Wake Forest 
Baptist Church wishes to reserve Wait Chapel or Davis Chapel for a same-gender union 
ceremony, a member of the church staff will reserve the time in the name of the church. 

If this statement is inadequate in any way, please let us know. 

Sincerely, 

~&-
Richard Groves, pastor 
Wake Forest Baptist Church 

Ed Christman, university chaplain 
Wake Forest University 



Mr. Leon H. Corbett, Jr. 
Vice President and Counsel 
Wake Forest University 

Dear Leon: 

BOX 7326 1 REYNOLDA STATION 

WINSTON-SALEM, NORTH CAROLINA 
27109-7326 

PHONE (336) 758.-5297 

November 19, 1999 

We are writing in response to your concern for process and procedure regarding \ 
Wake Forest Baptist Church members scheduling Wait or Davis Chapels for the purpose 
of blessing a same gender covenant. 

Our tradition for members wishing to schedule space for religious ceremonies is 
that they do so directly with the Chaplain's Office. In October 1998, the Board of 
Deacons and the congregation approved the "use of facilities of Wake Forest Baptist 
Church for covenant ceremonies for church members of the same sex." Therefore, 
members of the same sex wishing to schedule space for covenant ceremonies have the 
same privilege and follow the same procedure. 

Sincerely, 

Dick Barnett Richard Groves Lynn Rhoades 

Cc: Ed Christman 

\ ....... -" 



WAIT CHAPEL WEDDING RENTAL CONTRACT 

Wake Forest University rents to 5vSAtJ p,._~'<.;.,-"""'(2.. /'NEl-Jo-t S~ (Lessee) 
Wait Chapel on Wake Forest University campus in Winston-Salem, North Carolina for: 

Wedding Rehearsal on __ __,.~"'""e-ipt~--~-----~oo 
From ___.f,~,....-•PL--to _4\__._.., ... ,.,..__ 

Wedding on ---Oe2'>'--'-..,..p:f'-'---_.'j _______ ~odO 

From _ _]\up•IAll&.-
A telephone reservatlon will be held on the scheduling book for 30 days without penalty. At the 
end of 30 days, the Chapl~ · ice must have this contract, the blue information sheet and a 
non-refundable deposit o $100 pe~anently hold the reservation. · rot(~ qi 
This contract is subject to the follow n terms: 

• Lessee agrees to pay to Wake Forest University the rental fee of $::Q;).vo per hour plus 
$120 for cleanup charge. If the pulpit and altar rail need to be removed or any other special 
arrangements made, there will be an additional charge. An invoice will be mailed immediately 
after the wedding. If the Lessee cancels rental agreement after the deposit is made, W ak:e 
Forest University will retain the deposit paid by lessee as a penalty for cancellation. 

• Lessee agrees to leave Wait Chapel facilities in the same condition as they were prior to the 
event. Florist boxes, garment bags, etc. will be removed by the wedding party before leaving. 
Rice and birdseed, as well as food and drink, may not be used inside the building. 

Disclaimer of University Liability and Indemnification clause: 

• Lessee agrees to indemnify and hold harmless Wake Forest University, its agents and 
employees, against all claims by Lessee or Lessee's guests for personal injuries and/or damage 
or loss arising in any manner in connection with the event above specified, except to the extent 
that any such claim may be occasioned by the negligent acts of the University, its employees or 
agents. 

Please mail this contract, the blue information sheet, and a non-refundable deposit of $100 to: 
Chaplain's Office, P. 0. Box 7204, Winston-Salem, NC 27109, or bring by office, 

1-~Wingate Hall, Wake Forest University, during the hours of 8:30 a.m. to 12:30 p.m. and 1:30 
p.m. to 5:00 p.m., Monday through Friday. Make check payable to Wake Forest University. 

Responsible Party 
Phone "'\ 2-z. - 3S« 
Date 1 0 / 1 ,g) ~ 
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North Carolina 
Monday, October 11 Stat~ new1 fJ'"Pl othe 

Gannl'tt newt outlet$ Ocean - The Coastal Federation for 
North Carolina has given Gov. Hunt a 
D-plus when it comes to protecting the -;\ Asheville Citizen-Time~ 

coastal environment. The group cited the draining of nearly I 0,0 
acres of wetlands and a lack of shoreline setback rules for 
construction. Hunt had no immediate response. 

Friday, October 8 
Winston-Salem - Wake Forest University chaplain Ed Christm: 
said he would schedule a same-sex ceremony for two lesbians n< 
that university president Thomas Hearn has said the school hasn 
banned such services. It now is up to Susan Parker and Wendy S 
as to whether they still want to unite, he said. Christman decline, 
schedule the ceremony in August because the university did not 
a policy on same-sex marriages. 

Thursday, October 7 
Raleigh - City Council members Paul Coble and Stephanie Fanj1 
advanced to the Nov. 2 runoff for mayor. Coble received 38% 01 
vote in Tuesday's nonpartisan election, unofficial returns show. 
Fanjul got 21 %. Mayor Tom Fetzer didn't seek re-election to a f, 
tenn. 

Wednesday, October 6 
Durham - The City Council has voted to keep the public from m 
the city's Web site to search for property records by name. Police 
Chief Teresa Chambers asked for the change to protect her offic, 
Police officers, fearful of retaliation, often go to great lengths to 
their addresses from the public, she said. 

Tuesday, October 5 
Durham - Edmund T. Pratt Jr. is giving $35 million to endow the 
Duke University School of Engineering, which will be named in 
honor of the retired Pfizer Inc. chairman and chief executive offi 
The gift is the second largest in Duke's history, surpassed only b 
Durham school's original gift of $40 million from cigarette magi 
James B. Duke in 1924. 

I OIi 111999 11 : 16 AM 
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WINSTON-SALEM - The Wake Forest University chaplain said he would now schedule a same -sex 
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ceremony for two lesbians after the university president denied the school had banned such services . 

The Rev. Ed Christman said in August that he declined to schedule the ceremony for the women who 
attend ~ake Forest Baptist Church because the university did not have a policy regarding such 
cercmomes. 

But after hearing remarks by president Thomas Heam last week, Rev. Christman said this week he 
believes such a ceremony now can be held for church members. 

Rev. Christman said Tuesday that if Susan Parker and Wendy Scott want he will schedule a cerem ony. 

LANGUAGE: ENGLISH 

LOAD-DATE: October 8, 1999 

~ Predom Document 15 of 59. Nexr ~ 
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THE NEWS & OR'lERVER 
FRIDAY, OCTOBER 8, 1999 

Same-sex ceremony OK, 
Wake Forest chaplain says 

THE ASSOCIATED PRESS 

WINSTON-SALEM-The Wake Forest University chap-
lain said he would now schedule a same-sex cere-
mony for two lesbians after the university president 
denied the school had banned such services. 

The Rev. Ed Christman said in August that he 
declined to schedule the ceremony for the women 
who attend Wake Forest Baptist Church because the 
university did not have a policy regarding such cer-
emonies. 

But after hearing remarks by President Thomas 
Hearn last week, Christman said this week he 
believes such a ceremony now can be held for church 
members. 

"It seems to me that that is the policy," Christman 
said. 

The women, Christman and Hearn all attend Wake 
Forest Baptist Church, an autonomous congrega-
tion that meets in the university's Wait Chapel. The 
chaplain's office schedules events in the chapel 
because the university owns the chapel and shares 
it with the church. 

Christman said Tuesday that if Susan Parker and 
Wendy Scott now ask him to schedule a covenant 
ceremony for them in the chapel, he will do so. 

"If church members request a same-gender cere-
mony as an activity of the church, then that's an event 
to be scheduled," he said. 

Wake Forest University has historical ties to the 
Baptist State Convention of North Carolina but is no 
longer governed by it. 



High Point Enterprise, Friday, October 8, 1999 

Wake Forest chaplain I 

· plans lesbian wedding 
THE ASSOCIATED PRESS 

· The ·. Wake Forest University · 
chaplain said he would now sched-
ule a same-sex ceremony for two 
lesbians after the university presi-
dent denied the. school had banned 
such services. 

The Rev. Ed Christman said in 

Winston~: :· .. ·sarem C 
~ .~· .. ~,-. .. ~,.. ~ / . 

August that he 
declined to 
schedule the cer-
emony for the 

women who attend Wake Forest 
Baptist Church because the univer-
sity did not have a policy regarding 
such ceremonies . 

But · after hearing remarks by 
president Thomas Hearn last week, 
Christman said this week he be -
lieves such a ceremony now can be 

held for church members . 
· "It seems lei me that that is the 
policy," Christman said . 

The women, Christman and 
Hearn all attend Wake Forest Bap-
tist Church, an autonomous congre-
gation that meets in the university's 
Wait Chapel. The chaplain's office 

· schedules events in the chapel be-
cause the university owns the chapel 
and shares it with the church. 

Christman said Tuesday that if 
Susan Parker and Wendy Scott now 
ask him to schedule a covenant cer-
emony for them in the chapel, he 
will do so. 

"If church members request a 
same-gender ceremony as an activi-
ty of the church, then that's an event 
to be scheduled," he said. 



WINSTON-SALEM JOURNAL Thur&day, October 7, 1999 

WFU chaplain lifts objection to same-sex ceremony 
• His change of position 
effectively gives go-ahead 
for covenant on campus 
By John Raley 
JOURNAL REPORTER 

A key player in the debate over whether 
Wake Forest Baptist Church will hold a 
same-sex covenant ceremony on the Wake 
Fore~t University campus has changed his 

stand, effectively giving a green light to the 
ceremony. 

Ed Christman, the Wl.iversity chaplain, 
said Tuesday that if Susan Parker and Wen-
dy Scott of the church ask him to schedule 
a covenant ceremony for them in Wait 
Chapel. he will do so. "If church members 
request a same-gender ceremo ny as an ac-
tivity of the church , then that's an event to 
be sched ul!;!d," he said . 

Parker and Scott said yesterday that they 
welcome the decis ion and declined to com -

ment further. But the Rev. Lynn Rhoades, 
the associate pastor of the church , said that 
Christman · s decision is "the missing 
piece. " 

"It kind of shifts it ... now Wendy and 
Susan can be treated like any other mem-
bers of our congregation who want to 
schedule the space," Rhoades said. 

She said she learne d of Christman's deci-
sion during a chat with him Tuesday . 
Christman said that Rhoades initiated the 
conversation. 

Wake Forest Baptist is an autonomous 
church that worships in Wait Chapel. Be-
cause the Wl.iversity owns the chapel and 
shares it with the church, the chaplain's 
office schedules events in the chapel. 

Christman said in August that he de-
clined to schedule the ceremony for the 
women because the Wl.iversity did not have 
a policy regarding such ceremonies. 

Christman, who is also a member of 
Wake Forest Baptist, referred the issue to 
Wl.iversity President Thomas K. Hearn Jr ., 

another member of Wake Forest Baptist . 
Hearn turned the matter over to the univer-
sity's boa.rd of trustees. A committee 
formed by the boa.rd issued a statement la.st 
month asking the church not to hold such 
ceremonies. 

Complaints from students and faculty 
followed the request. In his "State of the 
University'" speech la.st week, Hearn said 
that it was never the university's intent to 
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SAME-SEX 
Continued From Page Al 

interfere with the workings of 
Wake Forest Baptist. "Nowhere 
does the statement prohibit or for-
bid the church from doing any-
thing," he said. 

Christman 
said that 
Ream's re-
marks during 
the speech 
caused him to 
change his opin-
ion. "It seems to 
me that that is 
the policy." 

Heam is out 
' ED CHRISTMAN of the country 

.. , and unavailable 
for comment. Kevin Cox, a univer-
sity spokesman, said: "We don't 
have anything else to say on it. The 
president spoke last week." 
, The university's board of trust-
ees has made no indication that it 

_ has dealt with the question of how a 
request from students or alumni 
outside the church to hold a cove-
nant ceremony would be handled. 
Christman declined to answer that 
question. 

• An archive of stories on· 
W~ f~t·s sam.e-sex covenant 
C~frT'SY .. ~ available at the 
Journal's . Web . site at www.jour 
nalnow.com -- .. ~---·--·-- - - -- ··-

~ , 
' ·. 'i. 

I 
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Thomas K. Heam, Jr. 
President 

August 8, 2000 

Mr. Matthew T. Phillips 
Duke University 
5105-202 Copper Ridge Drive 
Durham, NC 27707 

Dear Matthew: 

WAKE FOREST 
t ', I \ I I; ,.;:; ! r ) 

Thank you for your letter. I am keenly aware of the contributions to our communal life 
that the carillon and the carillonneur combine to make. It is a splendid instrument, and a 
remarkable feature of campus life, especially our ceremonial events. 

I wish to thank you, therefore, for your contributions, and to express my personal 
appreciation for the many occasions when our bells have rung with your practiced and 
gifted guidance. We wish you well in your studies at Duke. Come to see us often. 

I am copying this letter to Lauren Toney to welcome her to this singular role in our 
community. I hope she will make an appointment and come by so that I might meet her. 

Thank you for your cordial letter. 

Sincerely yours, 

Thomas K. Heam, Jr. 

TKH/rs 
c: Ms. Lauren Toney 

Box 7226 Reynalda Station, Winston-Salem, North Carolina 27109-7226 336.758.5211 / fax 336.758.5669 / E-mail tkh@wfu.edu 



University Carillonneur 

July 20, 2000 

Dr. Thomas K. Hearn Jr. 
Wake Forest University 
Office of the President 
211 Reynalda Hall 

Dear President Hearn. 

WAKE FOREST 

It has been my great and unique pleasure over the past two years to serve Wake Forest University as its 
carillonneur. I never would have imagined when I arrived at Wake Forest that the beautiful instrument I 
heard John Acker play before opening convocation would be such an important part of my life. I certainly 
did realize, though, when Duke University Carillonneur J. Samuel Hammond played at my graduation that 
my experience at Wake Forest had been dramatically enhanced throu gh my unique participation in the life of 
the community. I feel incredibl e gratitude toward everyone who let the carillon be a part of their life, and 
toward the peop le who supported and enabled my role as carillonneur. 

Of course, during my time as University Carillonneur, I was also a student in Wake Forest College. In May 
of this year, I received a degree in Religion and Economics from the school, and I have enrolled in the 
Divinity School at Duke University, where I will begin srudy toward the Master of Divinity degree in August. 
It is my feeling that th e school is much better served when its carillonn eur is a full-time member of the Wake 
Forest community, and so I have resigned from the University staff. While at any time it would be a little sad 
for me to say goodbye to that part of my life, I am very excited about the appointment of Ms. Lauren K. 
Toney as the new University Carillonneur. Lauren has been working with me for the past year and has 
shown extraordinary musical talent as well as a love for the carillon that will make her a wonderful 
carillonneur. She is a gifted keyboardist, but also a kind and warm person, and I envy you the pleasur e of 
working with her. 

I know that you will all extend to Lauren the same generous measure of help and support that you have 
provided to me, and I know also that you will enjoy Lauren's gift of music to the community. Should you 
wish to reach Lauren, you can use the following contact information: 

Ms. Lauren K. Toney 
302 Wait Chapel Tower 
Wake Forest University Department of Music 
Box 7345 Reynalda Station 
Winston-Salem, NC 27109-7345 
Phone: (336) 758-4450 
E-mail: ton elk02 @wfu.edu 

Again, I want you to know how mu ch your support has meant to me, and I hope to stay in touch as I move to 
Durham and start the next stage in my life. With best wishes, I remain 

Matthew T. Phillips 
5 105-202 Co pper Ridge Drive 
Durham, NC 27707 
(919) 401-5664 
mtp@alum11i.wfu.edu 

The Jan e t Jeffrey Carli le Harris Carillo n• Wait C hap e l Tower 302 • car ill on@ wfu.edu 
Box 8979 Reyno lda Station • Win s ton -Sa lem , North Caro li na 27109-89 79 • (336) 758-44 5 0 



Thomas K. Heam, Jr 
President 

August 9, 2000 · 

Mr. Donald R. Keough 
Chairman 
Allen and Company 
711 Fifth Avenue, 9th Floor 
New York, NY 10022 

Dear Don: 

WAKE FOREST 

I found the article on Dave. He has made significant contributions 
to legal education, especially to this law school. 

It was good to catch up with you. Let me know if you are ever in 
these precincts . Remember me to Bob. 

We have been in partnership with IBM for a number of years and 
are interested in extending the benefits of our investment. We are 
generally regarded as a leader in educational technology, and this 
consortium would be of particular interest. 

TKH/rs 
Enclosure 
c: David Brown 

Paul Escott 

Cordially, 

~,-
Thomas K. Heam, Jr. 

7226 ReynoldaStation. Winston-Salem, North Caro lina 27109 -722 6 336.758.5211 



ALLEN & COMPANY 
INCORPORATED 

711 FIFTH AVENUE , NEW YORK , N. Y. 10022 · (212) 832-8000 

DONALD R. KEOUGH 
CHAIRMAN OF THE BOARD 

Dr. Thomas Hearn 
Pi'tsident 
Wake Forrest University 
PO Box 7226 
Winston Salem, NC 27109 

Dear Tom: 

I enjoyed our visit. 

AIJGJ i 

You will be hearing from Don Burton who heads up the GEN 
project. 

Be sure and let me know when you are going to be in New York. 

All the best. 

Sincerely, 

/jl 
c: Don Burton 



Thomas K. Hearn, Jr. 
President 

August 9, 2000 

Mr. Tom Shelton 
President and CEO 
Joseph Phelps Vineyards 
200 Taplin Road 
P.O. Box 1031 
St Helena, CA 94574 

Dear Tom: 

WAKE FOREST 
L . . : \ ; .. :-, ' 1 \ 

Thanks from all of us for your generous hospitality during our recent visit. We enjoyed every 
minute of our entire trip, but the visit to Phelps with you and Craig and later the wonderful meal 
and the wine made that day and evening the sort of occasion to keep and hold. We enjoyed the 
whole experience beyond my powers of expression. 

When you come this way, let me know. We would love to entertain you-perhaps with Charlie 
Shelton if you would like. His vineyard is officially opening soon. Also, if you or Craig come 
this way on a college tour, I would like to extend the special hospitality of this office . 

By sheer accident, I caught you on Money line last night. It is not a program that I watch. You 
were very good. I hope this matter turns out well. I alerted the McCulloughs in case they could 
catch the rebroadcast . 

Tom, given your deep interest in Wake Forest and our growing national exposure, I hope you 
will consider membership on one of our volunteer boards. This would permit you to reconnect 
with Wake Forest, and provide us with a California presence and representation. Given your 
travel schedule, the meetings might well coincide with business trips. I trust that you will 
consider such an opportunity. Your experience would be useful to your alma mater. If you 
will let me know of your possible interest. we can pursue the matter . There are several options. 

Again, thank you for a glorious visit. We look forward to seeing you and Laurie again . 

Sincerely yours , 

--=L--
Thomas K. Hearn, Jr. 

TKH/rs 

Box 7226 Reynalda Station, Winston-Salem, North Carolina 27109-7226 336.758.5211 / fax 336.758.5669 / E-mail tkh@wfu.edu 
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Thomas K. Hearn Jr. 
President 
Wake Forest University 
Box 7226 Reynolda Station 

August 11, 2000 

Winston-Salem, North Carolina 27109-7226 

Dear Tom: 

AU6 J 6 JOoo 

Laurie is a much better model for Wake Forest than I, but I plan to make up for this with 
enthusiasm. Craig is already sporting his cap around the winery. Thank you for these 
mementoes of our visit together. 

The geographic brand name legislation to which the Moneyline program referred faces a 
major hurdle on Monday in the California State Senate Appropriations Committee. I 
wish the vote were more certain and will be holding my breath for the result. You could 
probably tell from the program that Fred Franzia and I are not exactly golfing partners. 

I consider myself extremely fortunate to have attended Wake Forest University and trust 
that even after twenty-five years my affection for the school is readily apparent. 
Consequently, I would welcome the opportunity to contribute through participation on a 
volunteer board. At your convenience, I am available to further discuss how I might be 
of service. 

It was a great pleasure to meet with you and the McCulloughs. You are always welcome 
at Joseph Phelps Vineyards! 

st regards, 
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Department of Economics 

Dr. Thomas K. Hearn, Jr. 
President 

Dear Torn: 

WAKE FOREST 
August 21, 2000 

< 

I wanted to let you how very pleased I was to learn of the recent expansion of 
employment benefits to include same-sex domestic partners. I am personally grateful on 
behalf of the individuals who may make direct use of the new benefits , and I am very 
hopeful that this decision will help ensure that Wake Forest can be a welcoming place for 
each and every community member. I truly appreciate the difficult decisionmaking 
process that led to this change, and wish to thank you personally for your role in bringing 
this about. 

I am also heartened by other recent and ongoing efforts. I applaud the decision on 
facilities usage as recommended by the Wilson committee, and the issuance of the new 
"Relationship Covenant. " I look forward to the results of the efforts of the Student Life 
Committee as it continues to study the can1pus climate for our gay and lesbian students. 
Again, I thank you for your leadership in all these areas, and I hope that I can be of 
assistance to you in promoting and supporting efforts to bring our community together in 
a learning environment that is open to all. Please call upon me at any time if I can help. 

P.O. Box 7505 • Win ston -Salem, North Ca rolin a 27109-7505 • (910) 759-5334 • FAX (910) 759-6028 



Thomas K. Heam, Jr. 
President 

August 23, 2000 

Via Campus Mail 

Dr. Claudia Thomas Kairoff 
Chair, Committee to Implement the Report on the Status of Women 
Wake Forest University 
Office of the Dean of the College 

Dear Claudia: 

WAKE FOREST 

I appreciated receiving your annual report and learning more about our continuing efforts 
to assure a healthy and equitable climate for women on our campus. I am pleased that 
after three years of hearings and interviews. the Committee is satisfied that we have 
witnessed positive change in implementing the original report's recommendations. and 
that in regard to unimplemented recommendations, we are moving steadily toward 
fulfilling those as well. 

The Committee should remain in place until such time as we are satisfied that the original 
report's recommendations have been substantially satisfied. Such an assessment would 
seem to indicate another year of evaluation. I would welcome the opportunity to talk 
with you about suitable replacement candidates for the Committee. 

I agree and approve of the Committee's three major suggestions concerning future 
reporting responsibilities by deans and division heads and the future scope of Committee 
operation. For the past two years I have asked the vice presidents to report annually 
regarding the status of women on campus. It seems appropriate to make such requests of 
the deans as well. Moreover, you can expect such a report from the Director of Human 
Resources. 

In regard to the specific recommendations set forth in your report, it seems that they fall 
into two major categories: continuing management and reporting responsibilities. and 
unimplemented projects. The first category suggests the need for ongoing work with 
administrators to monitor and evaluate progress toward goals, and the second category 
calls for an administrative or trustee decision. 

Box 7226 Reynalda Station, Winston-Salem, North Carolina 27109-7226 336.758.5211 / fax 336.758.5669 / E-mail tkh@wfu.edu 
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Two important unresolved questions in the second category deserve our attention this 
year. First, the question of funding for a Child Care Center will be a significant issue for 
Trustee consideration. I understand that the feasibility and planning study will be 
submitted to the Trustees for consideration this October, and I expect that it will make a 
decision before the end of the academic year. It should be noted, however, that this 
project would inevitably compete against other funding needs, and evidence suggests that 
we confront future operating as well as capital costs. 

In regard to the original recommendation to create an ombudsperson pos1t10n, the 
Committee accurately notes that University officers have honestly disagreed about the 
nature and scope of such a position. It is important that this issue is resolved, and I am 
asking Vice-President Anderson and Associate Provost Gladding to work with 
Mr. Pedersen to evaluate the need for such a position in the context of the new structure 
of our Human Resources department as well as the Compliance Office headed by Mike 
Walker. The original recommendation occurred before the many enhancements in staff, 
expertise, and programs by Human Resources, and I think we will want to know what 
alternatives exist within this new organizational structure that may achieve the 
Committee's objective. Mr. Pedersen will engage your Committee as this process 
unfolds with a view toward making a recommendation to me before the end of the 
semester. 

The remainder of specific recommendations suggest responses from various 
administrative and academic units within the university. Although I am supportive of 
their intent and objectives, their implementation leave considerable room for discussion 
about the most effective ways to assure implementation. For example, issues regarding 
judicial cases handled by the Honor and Ethics Council should be addressed by the 
Judicial Council as well as the administration. Other recommendations such as parental 
leave policies, supervisor training, and faculty searches require greater study with the 
appropriate administrative or academic heads with a view toward fashioning specific 
practices and proposals tailored to different challenges. I expect that many of your 
recommendations regarding greater broadcasting of our sexual harass~ent policy, a 
computer-base master list of employment opportunities, and supervisor training can and 
should be implemented by Human Resources this year. I share your confidence that our 
newly structured Human Resources office will be able to address many of these 
recommendations in the near term. 

In order to assure a complete understanding and appreciation of your report, I would ask 
your committee to meet with the Executive Council this fall to review these matters. At 
that time I will reinforce my expectation that annual reports address the recommendations 
made in the report. To assure that progress on this front continues'r I will ask that Vice-
President Wilson and Dr. Gladding work with the deans, Vice-President Zick work with 
judicial administrators and bodies, and Mr. Pedersen work with department heads 
through Human Resources. 



Dr. Claudia Thomas Kairoff 
August 23, 2000 
Page 3 

I appreciate the work of the committee in assuring an environment on campus supportive 
of our women students, faculty, and staff. 

Sincerely, 

Thomas K. Hearn, Jr. 

TKH/rs 
c: Executive Council 

Mr. Ralph Pedersen, Director of Human Resources 



Dr. Thomas K. Hearn, Jr., President 
Wake Forest University 

Dear Tom, 

June 30, 2000 

l enclose the annual report from my Committee to Implement the Report on the Status of 
Women. Three years after we began our work, it seemed wise to review the progress made so far. 
You will therefore find a report that is longer than last year's, but one that will hopefully contain 
much of genuine interest to you and to the entire Reynolda campus community. 

Our list of recommendations is also long. It represents both some immediate, finite 
projects, and some immense, long-term efforts. As we thought about your commitment to ensure 
women's equality on this campus, we believed you would like to see both projects that are 
virtually assured (such as the new training for staff supervisors) and those that will require 
sustained focus. Large-scale endeavors, such as more effective enforcement of the policies 
relating to drug and alcohol abuse, will demand a high level of dedication throughout the campus. 

I believed, when I agreed to chair this committee, that its work would be virtually 
complete in three years. Having arrived at that point, I have been forced to reach a different 
conclusion. While the Reynolda campus has fulfilled many of the original Report's 
recommendations, there are still large areas that will require monitoring for some time to come. 
My committee will have to be re-staffed, however, in order to continue this process. Mrs. Gloria 
Agard is no longer a Wake Forest employee, and Mrs. Donna Hamilton is now based on the 
Hawthorne campus. Dr. Nancy Cotton is anxious to step down after serving on the original 
Commission as well as for three years on this committee; Mr. Lou Morrell's responsibilities have 
been shifted away from Human Resources. But I cannot in conscience say that the committee 
itself has completed its mission. I hope that you will replace the original members who must step 
aside and encourage us to continue our scrutiny. 

Although a report of this nature must necessarily concentrate on areas where there is 
room for improvement, I am happy to report that my optimism remains intact regarding Wake 
Forest's capacity for positive change. I am continually humbled by my observations of Paul 
Escott, Ken Zick, and Mary Gerardy, while Ralph Pedersen and Doris McLaughlin are poised to 
follow their dedication to women's equality on the Reynolda campus. With leaders such as these, 
we will eventually achieve all the goals envisioned by the Commission on the Status of Women. 

When you have reviewed this document, I hope you grant permission for me to share it, 
or portions of it, with selected campus leaders, or with the entire campus, as you deem 
appropriate. I think this is the right time to remind the community of all that has been achieved, 
and gain commitment to the work that lies ahead. 

Sincerely, 

Claudia Thomas Kairoff 



Executive Summary 
Update on the Status of Women on the Reynolda Campus 

Summer2000 

This report is a third-year review of progress toward fulfilling the recommendations of 
the Report by the Commission on the Status of Women at Wake Forest University (1997). Since 
that report was completed and accepted by President Heam, the committee entrusted with 
monitoring implementation of its recommendations has witnessed significant changes throughout 
the Reynalda campus. A Women's Task Force concentrates its efforts on women students' health 
and safety issues, evaluating its programs each year and adopting new approaches when the old 
are not achieving positive results. New policies for reporting sexual assault cases resulted in two 
judicial hearings in spring 1998, suggesting that more students may choose to report this crime in 
the future. A new Sexual Misconduct Policy has been adopted that may further help to combat 
aggressive and violent behavior toward women students. Regarding faculty, the number of 
women hired on tenure-track in the College and professional schools now approaches parity with 
the number of men. Women faculty members' careers are being encouraged: eight women chair 
departments in the College, and five women in the College have held, or currently hold, junior 
endowed chairs. These statistics suggest support for women faculty members in both senior and 
junior ranks. For women staff, a new era is opening with the arrival of Mr. Ralph Pedersen, Ms. 
Doris McLaughlin, and Ms. Brenda Balzer in Human Resources. Massive changes in policies 
and procedures should ensure equal opportunity and equality for women, including accountable 
supervision, better training, and improved morale. 

The Implementation Committee, however, views its work monitoring women's status as 
far from complete. Besides the influence of an unhealthy culture beyond campus, Wake Forest 
must continue struggling against persistent campus attitudes and conditions that result in inequity 
to women. Like virtually every other American campus, Wake Forest must continue its battle 
against alcohol and drug abuse. Students need to believe that their status as members of the 
community is seriously endangered when they engage in activities that also lead to violence 
against women. There is also persistent concern about the eating habits of men as well as women 
students, and we must find an effective way to address this problem. Regarding faculty, the 
recent hiring trend must be maintained and, in the case of the Law and Babcock Schools, 
increased; in the case of the Calloway School, retention has become an issue. While new parental 
leave and tenure-clock policies, a Child Care Center, and more effective aid for spousal 
placement are all under discussion, each initiative must be approved and adopted before this 
campus can truly be said to be friendly toward female faculty members. As for women staff, the 
many needed changes under way will have to be supported, implemented, and evaluated before 
we can claim to have leveled the playing field for them. 

In addition to a number of recommendations, listed on the following page, indicating 
where the campus must focus its energies in the near future, the Implementation Committee has 
three major suggestions: 

1. The academic deans and the heads of each division should report annually to the 
President regarding the status of women in the College, the professional schools, and 
their divisions. 

2. The Director of Human Resources should meet with the Implementation Committee 
at least twice a year and report on the status of women relative to compensation, 
working conditions, and other factors that influence their equal treatment at Wake 
Forest. The report should include statistical information to the extent practical. 

3. The Implementation Committee should continue to meet at least twice a year and 
should report annually to the President, and to the community, regarding the status of 
women on the Reynalda campus. 



Recommendations 

* 

* 

* 

* 
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Individual students and organizations should be held accountable for their behavior to a 
greater extent than is currently the case. Judicial cases should be heard in a timely 
manner and our presumptive sanctions regularly assigned 
There should be an annual program for all members of Greek organizations, and for all 
undergraduates if practicable, sponsored by the PREP ARE board. 
Greek organizations and their members should be held accountable in all instances where 
abusive activities take place on their premises or in conjunction with their social 
functions. 
Wake Forest should identify and penalize underage party-goers who arrive drunk at 
parties or sneak off from parties to drink concealed alcohol. 
The Committee on Curriculum is strongly encouraged to approve the Women 's Studies 
course based on Rape Aggression Defense (RAD) training. 
Continuing attention should be paid to eating disorders / disordered eating on campus. 
The University should resolve whether or not to follow the recommendation of the 
Report on the Status of Women regarding appointment of an ombudsperson to receive 
claims of sexual harassment. The campus community should be fully apprised of the 
reasons for or against the appointment. 
We should effectively publicize our sexual harassment policy and the appropriate steps to 
be taken by a student or a member of the faculty or staff who feels she or he has been 
harassed. We should assure the campus that these cases are investigated. 
The number of senior women holding endowed chairs should be raised . 
Wake Forest should negotiate actively when women in competitive fields are offered 
positions elsewhere. A Child Care facility , updated maternity leave policy, and more 
effective spousal-placement network will help retain women faculty. 
The Law School should conduct future searches with a view of hiring more women. 
The Babcock School should continue building its female faculty . 

A computer-base master list of employment opportunities of all kinds in the region 
should be established. 
Because the job security of College and Calloway School faculty depends uniquely on 
performance during academic semesters, we advocate the adoption of new parental-
leave policies tailored for their professional situation . 
The Child Care Center should be approved by the Trustees in October 2000 and built. 
Salary studies, such as those performed this year and in 1997, should continue to be 
carried out on a triennial basis . 
Training for supervisors and managers should emphasize communication between 
supervisors and employees. 
Supervisors of staff should be held accountable. Their main goal should be to help 
employees succeed. 
The training of supervisors should be extended to include chairs of academic 
departments. 
Administrative Assistants should be included in both the new Employee Orientation 
programs and in workshops designed to update their skills 
Each academic dean and the head of each division entrusted with implementation should 
report annually to the President on the status of women in the College , professional 
school , or division. 
The Implementation Committee should continue to meet at least once a semester and to 
issue an annual report based on issues brought to its attention as well as on the progress 
achieved within Human Resources and the other administrative divisions . 



Update on the Status of Women at Wake Forest University 
Summer2000 

Since fall 1997, a committee chaired by Dr. Claudia T. Kairoff, Associate Dean of the 
College, has monitored implementation of the recommendations of the Report on the Status of 
Women at Wake Forest University (l 997). The committee's starting-point was a document 
entitled The Administrative Response to the Report of the Commission on the Status of Women 
(August 1997). In their response, the administration both accepted the need to fulfill the 
recommendations of the original report, and confirmed the steps that had already been taken to 
address the recommendations. Both these reports have been circulated online through the 
University's home page. 

Rather than pursue all of the 1997 commission's recommendations, even those which had 
already been substantially addressed, the Committee to Implement the Report on the Status of 
Women decided to focus on areas where substantial concerns remained. These areas involved 
chiefly (but not exclusively) female students' health and safety; the number and equitable 
treatment of female faculty members; and employment policies and procedures relating to female 
staff. After three years of hearings with women students, faculty, and staff, as well as extensive 
interviews with the administrators assigned to carry out the commission's recommendations, the 
implementation committee is satisfied that the University has either fulfilled most of the 
recommendations or is in the process of fulfilling them. The committee will therefore list and 
describe the chief steps being taken to redress the issues that it considered unresolved. 

Has Wake Forest University achieved a perfect climate for women? No. Where such a 
climate might exist in western culture, even at select women's colleges, is difficult to imagine. 
Students, faculty, and staff bring with them to campus a lifetime spent learning certain gender 
roles that may be quite unhealthy. Young women who were raised with Barbie dolls and the 
images portrayed in fashion magazines will not automatically develop strong, positive self-
images as a result of stepping onto our campus. Neither will their male counterparts, exposed to 
role-models such as celebrities who engage, when off-camera, in violence toward women. 
Faculty, staff, and administrators have been no less vulnerable to the shaping influence of their 
previous environments. Wake Forest cannot ameliorate all the ignorance and unfairness that 
characterizes our culture's gender ideology. What Wake Forest can and must do is to create a 
healthy climate for women; that is, to ensure equal access to all its educational and employment 
opportunities and a strong educational and professional response that counters negative 
conditions and influences while modeling an environment of gender equity. For students, this 
response must be a continuing search for the best possible ways to educate both males and 
females about issues that affect their health, safety, and academic/ career potential. For faculty 
women, Wake Forest should work toward equitable hiring, representation, and opportunities in all 
ranks. We should maintain vigilance in assessing salary equity. Women staff members are 
entitled to dignified professional relationships, clearly stated policies with opportunities for 
advancement, and equitable salaries. Women administrators are in a category that needs to grow. 
There is now a woman Controller and a woman succeeded Margaret Perry as Registrar. Women 
have been appointed to associate deanships in the Graduate and Divinity Schools, and there are 
now three assistant deans in the Babcock School. Otherwise, the number of women associate and 
assistant deans remains stable, and there is only one woman Vice-President. Because Associate 
Vice-President for Academic Affairs Lu Leake retired in 1997, this represents a decline at that 
level. 

This report will address the categories of women students, faculty, and staff in reference 
to what has been achieved and also what needs to be accomplished. We will in each case review 



briefly the progress toward the goals of the Commission on the Status of Women before 
commenting on the current situation. We bold-face our recommendations so that each can be 
reviewed in the context of our entire report. 

I. Women Students 

2 

In the 1997 Report on the Status a/Women, the commission's top priority for students 
was safety from sexual assault. Better education of both men and women and clearer 
policies for reporting rape and its consequences were recommended, as well as greater 
accountability of student organizations regarding violations of University drinking policy. 
Alternatives to Greek-sponsored social activities were requested. Better self-defense 
education and security provisions were recommended. Eating disorders and disordered 
eating called for expanded educational efforts. In the academic realm, more female 
faculty to provide role models and aggressive pursuit of lingering sexism in some 
classrooms were recommendations on behalf of both undergraduate and graduate 
students. 

The Women's Team of the Division of Student Life works relentlessly each year to 
provide effective programs regarding sexual assault, alcohol abuse, eating disorders/ 
disordered eating, and other problems that afflict women here as they do elsewhere in 
American society. Student organizations such as PREPARE and WISE, and the 1998 
and 1999 fall initiatives: Violence Against Women, co-sponsored by the Women's Health 
Center of Excellence and Women's Studies, have further strengthened campus 
commitments toward better educating and improving attitudes toward our students, their 
safety, and their health. A new policy statement regarding sexual misconduct has been 
written and will be disseminated in our Student Handbook and other relevant 
publications. Sexual assault remains a problem in terms of reporting, especially because 
so many perpetrators are acquaintances rather than strangers, and so many incidents 
involve the illegal use of alcohol or other drugs. Victims fear that reporting an assault 
will result in a personal judicial record. Student Life has wrestled with this obstacle for 
several years. Should students reporting assaults automatically be excused for their own 
lesser offenses? Would such a policy invite false charges of assault in order to avoid 
penalties for alcohol/ substance abuse? Would the University forfeit the opportunity to 
educate and counsel victims who need help in overcoming habitual abuse? The new 
sexual misconduct policy extends "limited immunity from sanctioning in the case of 
illegal alcohol use to victims and to those reporting incidents and/ or assisting the 
victims of sexual misconduct." Under the new policy, "depending on the nature of the 
victim's or the reporting student's violation, it will still be dealt with by the University, 
through education or counseling, if possible." Presumptive sanctions for sexual 
misconduct have been adopted, ranging from expulsion for non-consensual intercourse to 
suspension for non-consensual sexual contact, and from warning to expulsion for sexual 
exploitation. 

Student Life has formed an Alcohol Task Force on which students serve. The Task Force 
is studying best practices and will report to President Hearn. Meanwhile, the numbers of 
students self-reporting habitual binge drinking before matriculation is rising, particularly 
among females, while a fresh wave of illegal drug use is rising as well, especially among 
males. This is a problem that many students bring with them, and many first-year men 
and women mistakenly receive the impression that abuse is the campus social norm. This 
belief cannot easily be eradicated. Student Life is willing to expend its available 
resources on programming, but programs by themselves have not so far proven effective. 



Wake Forest still needs to do a better job of holding students and student 
organizations accountable for their behavior, The lack of a chief Judicial Officer, 
following the resignation last summer of Mr. Clay Hipp, has exacerbated the fact that 
long periods of time usually elapse between the introduction and hearing of a judicial 
case. The unduly long wait between a case's determination and the end of its appeal 
further vitiates the process. In addition, the extent to which mitigating circumstances 
influence presumptive sanctions has resulted in disappointingly slight penalties in many 
cases. Although these are problems that affect many aspects of campus life besides the 
environment for women students, they will have to be dealt with before meaningful 
change in our campus environment can be achieved. The new campus Judicial Officer 
should limit the interval between filing and hearing cases. Faculty and student members 
of the Honor and Ethics Council should be less apt to seek lower sanctions due to 
mitigating factors. Wake Forest is apparently swimming against the tide, in comparison 
with many other campuses, by making even modest efforts to uphold its rhetoric 
regarding student conduct. But we need to ensure that cases are heard in a timely 
manner and that our presumptive sanctions are regularly assigned, or students will 
not feel that their status as students at Wake Forest is seriously jeopardized by failure to 
abide by our alcohol and drug regulations. 
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Sexual assaults-which do not necessarily result from alcohol abuse but often do, at 
Wake Forest as on campuses throughout the United States-are another cause for 
sustained effort. There were two judicial hearings for sexual assault cases in 1998-99, 
raising hope that students are now aware of the University's policies and are making 
decisions about whether or not to press charges. But the cases remain difficult to 
determine, partly due to the problems of gathering crucial evidence when victims fear 
that the process will reveal their own underage consumption of alcohol. The new sexual 
misconduct policy should aid effective investigations in that respect. Until this spring, 
efforts among campus police, health services, counseling, and off-campus resources 
lacked clear coordination, so that some victims received excellent advice while others 
fared less well. The Women's Studies home page now features an excellent guide to 
those seeking information or guidance in response to violence against women, in addition 
to dissemination of advice through the Student Handbook. Educational efforts continue 
to combat the ignorance that leads to these incidents. Pledge classes in both sororities 
and fraternities, for example, are required to attend the campus Speak-Out in Wait Chapel 
during Rape Awareness Week, and small-group discussions with PREPARE are now 
an established part of first-year orientation. But since crimes continue to occur, this 
approach should be broadened to include an annual program for all members of 
Greek organizations, if not all undergraduates. While Greek members do not 
necessarily commit the crimes that result from abuse at their social functions, they 
need to be held accountable in all instances where abusive activities take place on 
their premises or in conjunction with their social functions. Wake Forest also needs 
to do a better job of identifying and penalizing the underage party-goers who 
indulge in front-loading (drinking to get drunk before arriving at a party) and in 
sneaking off while at parties to drink from caches of alcohol concealed in nearby 
rooms or corridors. The young women who engage in these practices often become the 
victims of predatory young men. 

Women's safety is a hydra-headed problem, involving many problems and approaches. 
The 1997 commission endorsed the Rape Aggression Defense (RAD) course, for 
example. Since that time, efforts to grant academic credit for the course have failed, 
partly due to the fact that it is not taught by members of the faculty but by trained police 



officers. Also, because the course requires about 12 hours, some students hesitate to 
commit themselves to it. The Women's Studies program and Campus Police have 
formed a partnership, whereby RAD will become a I-credit Women's Studies course. 
An academic component has been added and the current director of Women's Studies is 
receiving instructor training. The RAD-based course will be sent through the 
Committee on Curriculum process early in fall 2000, and the Implementation 
Committee strongly encourages its approval. Given the amount of scholarship on 
violence toward women, a strong course should result from these efforts as early as 
spring 2000. 
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Eating disorders--<liseases such as anorexia and bulimia--and disordered eating-poor 
eating habits--continue to plague women on the Reyno Ida campus, just as they do women 
throughout American society. Indeed, the Wake Forest student profile (high-achieving, 
approval-seeking) fits the classic stereotype for these disorders. They can plunge entire 
residence hall floors into anxiety, as students worry about whether and how to intervene 
when someone endangers her or his health. Student Life has combated eating disorders 
as well as disordered eating through special programming. Next fall, for example, Jeanne 
Kilbourne, the author of Slim Hopes, will be a featured speaker. There are also a number 
of groups and programs on campus that address these issues. Faculty members, too, have 
become more aware of their need to educate both men and women about their eating 
habits. Ms. Sharon Woodard, an HES instructor who teaches many sections of the Basic 
HES course, focuses on eating habits and requires students to attend special programs on 
the topic, for which she gives credit. Other faculty members have offered First-Year 
Seminars on nutrition and body images, as recommended in the original Status of Women 
report. Dr. Susan Borwick, director of Women's Studies, has written a reference guide to 
eating-related issues that offers guidance to victims and those who wish to assist them. 
ARA has cooperated by redesigning its menus and labeling foods for nutrition contents, 
so students can construct meals that are healthy instead of simply low in calories. But 
because eating disorders are a recalcitrant problem of long standing, continued 
attention will have to be paid. In this as in other areas concerning women students, 
Wake Forest cannot afford to diminish its attention. 

On the academic front, there is now in place a clear mechanism for reporting sexual 
harassment through the office of our Equal Employment Opportunity Officer, Ms. Doris 
McLaughlin. Although women faculty, staff, and students may report incidents to 
department chairs, supervisors, advisors, deans, and administrators, Ms. McLaughlin is 
ultimately responsible for handling all complaints. Under her predecessor, Ms. Gloria 
Agard, complaints were handled promptly, effectively, and discreetly. The latter 
characteristic invites some skepticism on the part of campus observers, but in fact Wake 
Forest has taken appropriate action-ranging from dismissal to discipline and/ or 
counseling-in each case reported to the Equal Employment Opportunity Office. 

Wake Forest has wrestled with the concept of an ombudsperson appointed to receive all 
reports of harassment before they are investigated. Such a method is preferred by Fran 
Septer, the widely-respected consultant who has visited campus and held workshops on 
two recent occasions. An ombudsperson was recommended by the Commission on 
the Status of Women. To date, such an officer has not been appointed due to honest 
disagreement among various University officers about bow the ombudsperson 
would be trained and precisely what would be the nature and limits of her or bis 
responsibilities. Discussion is still active on this unresolved recommendation; 
meanwhile, the University's current system deals effectively with reported incidents, 
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Finally, does Wake Forest still preserve a somewhat "chilly climate" for women graduate 
and undergraduate students? There will always be those who make ignorant remarks; 
hopefully, we are an institution that counsels or disciplines, as appropriate, anyone found 
to have engaged in remarks and behavior that are not conducive to women's equal 
opportunity to learn. We are committed to investigating all complaints with no threat of 
retaliation. If women report incidents, we respond. We do need to do a better job of 
publicizing our sexual harassment policy and the appropriate steps to be taken by a 
student who feels she has been harassed. On the positive side, the growing number of 
women in tenure-track and tenured positions in the College ensures more role models, 
more advisors, more instructors to whom students can relate. In fall 1999, Assistant 
Professors comprised 30% of the full-time faculty. Of those, women constituted 43%. If 
"climate" describes the general ambience regarding women students, then the fact that 
our future tenured faculty is nearly balanced in terms of gender ensures an environment 
steadily improving in this crucial respect. Wake Forest must vigilantly support these 
women faculty members-by providing good child care, for example-to ensure that we 
will reap the benefits of having hired women role-models for our students. 

II. Women Faculty 

The numbers cited above respond directly to the most urgent recommendation of the 
1997 commission regarding women faculty. Since becoming Dean of the College, Dr. 
Paul Escott has achieved a record of 50% female appointments (28 women) to tenure-
track positions. In addition, he has hired two women with tenure: one at the associate and 
one at the full-professor level. Since the College is the largest employer of faculty on the 
Reyno Ida campus, these hires were critical to improving the quality of experience for all 
women at Wake Forest: more teachers, advisors, and role models for women students, 
and more representatives on committees and other policy-making groups of faculty. 
A second recommendation regarding women faculty called for more endowed chairs. 
Since 1997, two women have held the Zachary Smith Chair for Junior Faculty, and one 
will hold the Chair beginning this fall. A woman holds the first McCullough Family 
Chair for Junior Faculty. A woman has been appointed the first Junior Faculty Fellow at 
Wake Forest, also beginning this fall. Three women have been appointed Wake Forest 
Professors. While this is an improvement, attention must be paid to raising the 
number of women, especially senior women, holding endowed chairs. 

The Calloway School of Business and Accountancy is succeeding in hiring equal 
numbers of women for tenure-track assistant professorships (next fall, in fact, there will 
be 5 male and 6 female assistants) , but has no tenured women on its faculty . Since 1997, 
two tenured women and one tenure -track woman have resigned from the Calloway 
School faculty to accept appointments elsewhere . Although each case involved 
individual circumstances ( one faculty member, for example, had the opportunity to return 
to her native country), this situation bears watching . Retention issues could become 
critical on the Reynolda Campus as more women are hired. Wake Forest must be 
prepared to negotiate actively and to become an environment in all ways attractive 
to women faculty, or women in competitive fields will be lured elsewhere. 

Of the two professional graduate schools, the Law School is rather unusual in that all its 
faculty members are tenured and hiring is rare. Ten of the faculty members are women 
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compared with twenty-three men. While the Law School has women serving in some 
of its most senior posts, it is to be hoped that whenever future positions are filled, 
greater balance will be achieved. After many years with no tenured women faculty 
members, the recent and dramatic progress of the Babcock School of Management 
promises to become somewhat of a success story for women on the Reynolda campus. 
There are now four tenure-track female assistant professors at the Babcock School, as 
well as one tenured female Professor. These numbers seem small compared with the 
total of thirty-four men on the faculty, but the women assistant professors are being 
mentored and encouraged in a way that was not taking place before. The Babcock 
School is certainly to be encouraged in this trend~ indeed, a new assistant professor of 
marketing will join the Babcock faculty in fall 2000. 

Besides recommending more women faculty members, the 1997 Report made several 
other suggestions that remain unresolved although, like the numbers of female faculty, 
they are steadily nearing fulfillment. The policies relating to tnaternity leave and the 
tenure clock both seemed obscure and unhelpful to many eligible women. A fresh 
parental leave policy is currently being developed by a subcommittee of this 
Implementation Committee in consultation with a number of interested faculty members 
and the Dean of the College, and will be announced when all details are settled and 
approved. The new policy will grant greater flexibility to parents, of both genders, of 
newborn and newly-adopted children. The tenure clock will be stopped automatically 
after the births or adoptions of up to two children during the pre-tenure years, unless the 
faculty member decides otherwise. The new policies should eliminate what was felt to be 
paternalism in the old policy, as well as introducing several options to better 
accommodate the varying needs of new parents. Because the job security of College 
and Calloway School faculty depend uniquely on performance during academic 
semesters, we advocate the adoption of these policies tailored for their professional 
situation. 

The 1997 Report also recommended establishment of a Child Care facility. Vice 
President Lou Morrell then chaired a committee that, after examining other available 
options, also recommended that a Child Care Center be provided. A site has been 
selected and preliminary plans drawn. All that remains is that the Center be presented to 
the Board of Trustees for their approval and funding. While it has become known that 
the Center will compete this fall with a Parking Deck for approval, it is the decisive view 
of the Implementation Committee that Child Care, a need that has been reviewed 
many times for the past twenty years, should be given the highest priority. A Child 
Care facility would be an asset to the entire campus in terms of recruitment and retention. 
It would relieve a need felt by many faculty and staff members who must juggle child-
care schedules and cope with what are felt to be inadequate resources in Winston-Salem. 
It would hold a high symbolic value on this family-oriented campus. The eyes of the 
Implementation Committee, as well as many interested faculty and staff members, will be 
on the Trustees' meeting that convenes to determine the immediate fate of the Child Care 
Center in October. 

Women faculty members' salaries were also high on the original Commission's listed 
priorities. In fall 1997, an exhaustive study was carried out by the Provost and the Dean 
of the College to ensure that women's salaries were fair and equal to men's. The salaries 
of approximately fifty faculty members-predominately women-were adjusted as a 
result of that study. Afterward, Dean Escott has monitored annual distribution of salary 
funds to ensure equitable distribution between males and females. The 1997 study is 



being repeated in summer 2000 to ensure that no unfairness has crept into the 
salary structure of the College despite the Dean's vigilance. This should become a 
standard practice, repeated every three years. 
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Better assistance to women job candidates regarding spousal placement was also desired 
by the Commission in 1997. Again, Dean Escott has acted vigorously to assist this effort, 
calling area Deans and requesting master lists of academic appointments in order to 
facilitate two-academic-career families. His initiative has met with inconsistent 
cooperation by his peers. Department chairs, too, have been energetic in their efforts to 
spy opportunities for the spouses of their top candidates. Unfortunately, the Triad is not 
rich in available positions for academics, and in general, our small size makes it difficult 
to compete with cities such as Boston, Chicago, or even Raleigh-Durham when 
candidates must consider a spouse's career. This committee would welcome the 
creation of a computer-base master list of employment opportunities of all kinds in 
the region. Such a list was envisioned by Provost Brown several years ago, but the site 
was never built. Perhaps this concept can be resurrected and carried out in order to assist 
future candidates. 

III. Women Staff 

Perhaps the greatest area of concern, as well as the area in which most efforts are 
currently being made, is that of women staff. When the Committee to Implement the 
Report on the Status of Women began work in fall 1997, women staff's issues quickly 
materialized as the most problematic on campus. Low morale due to lack of clarity in job 
classifications, policies, and performance reviews were among the pressing concerns . 
Some female staff reported feeling condescended to and even intimidated by supervisors. 
When Vice President Morrell attempted to initiate a series of booklets that would explain 
employment policies, he discovered that in many cases there were no written policies . 
Where staff was concerned, Wake Forest was a paternalistic organization emerging into a 
different era. Following up on the President's promise to communicate more frequently 
with campus members, Mr . Morrell engaged Dr. Hearn to have lunch with the Network 
group of women staff leaders, and also to address the staff on Employee Recognition 
Day. 

The new Human Resources director, Mr. Ralph Pedersen, is working to understand the 
Wake Forest culture before implementing a host of changes. He has targeted poor 
communication and the perception of significant inequities as his biggest challenges . He 
is attempting to promote communication in order for Human Resources to become a 
strategic partner with University management as well as an employee advocate, a role he 
feels H.R. has not sought to play in the past. While the changes envisioned will only 
result from a gradual change of culture , Mr. Pedersen hopes to build a foundation of trust. 
He has assembled a "management team" including Ms. Doris McLaughlin, director of 
E.O. and Employee Relations Manager , Ms . Brenda Balzer , Associate Director ofH.R. , 
Ms. Sarah Spring, H.R.I.S. Manager, Ms. Teresa Rogers , Benefits Manager , and Ms. 
Nancy Hipp, Employment Manager. Together they will tackle the documentation and 
promulgation of policies through a rewritten Policies and Procedures Manual , H.R. 
Bulletins outlining procedures and including sample forms and guidelines , and a website 
to share information. Ms. Rogers is redesigning the benefits package . Our Affirmative 
Action Plan will be updated, and our sexual harassment policy revised. Mr. Pedersen is 
studying an acceptable instrument for evaluation of employees, while also analyzing our 
system of job classification and salary administration to reflect the job market in which 



we compete. He recognizes the importance to employees of being able to compete for 
positions of increased responsibility as well as to earn salaries based not just on cost of 
living but also on career progression and merit. 
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Ms. McLaughlin, too, has an immense task ahead. She must ensure that not only 
University but also state and federal policies pertaining to Employee Relations are 
properly implemented. Among her first steps has been the small but significant task of 
enhancing our orientation for new staff. This is now viewed as an opportunity to 
welcome new staff and make them feel valued. She includes a history of Wake Forest 
University, especially its importance to Winston-Salem, and shares pictures of University 
officials as well as discussing areas of responsibility . New employees are provided a tour 
of the Reyno Ida campus and information about other University "affiliates" that include 
the Medical Center, Graylyn Inn and Conference Center, Reynolda House, Reynolda 
Gardens, Reynolda Village, and the Lodge at Fancy Gap (Virginia) . At the other end of 
the spectrum, she administers exit interviews when staff leave Wake Forest, to track 
patterns for leaving University employment. 

Important among all these changes will be improved training for supervisors and 
managers. Communication between supervisors and employees must be enhanced, 
and supervisors must be held accountable. Their main goal should be to help 
employees succeed. Establishing this framework , as well as training supervisors in 
effectively imposing discipline and evaluating staff, will be a challenge . Among the 
Implementation Committee's recommendations is that the training of supervisors 
should be extended to include chairs of academic departments, who most often have 
had no previous experience in directing staff. We endorse the new orientation 
programs and hope that Administrative Assistants will be included in both those 
and in workshops designed to update their skills. We also endorse H.R.'s plan to 
establish employment assistance for dual-career couples, similar to the network that Mr. 
Pedersen and Ms. McLaughlin established at UNC-Charlotte , and hope that this network 
will also benefit the partners of faculty members. 

As Human Resources embraces a period of intense activity, the Committee to Implement 
the Report on the Status of Women endorses their plans. We expect that their activities 
will result in a campus more respectful and fair toward female staff , resulting in job 
satisfaction rather than the frustration we encountered in our interviews three years ago. 

Summary and Conclusion 

As the Committee to Implement the Report on the Status of Women reflects on the past three 
years, we realize we have witnessed a remarkable amount of change. The recommendations of 
the Report on the Status of Women at Wake Forest are being implemented. In many cases, it is 
not possible to report that they have been fully implemented, because the Report's vision will 
require sustained effort for many years . But if the academic deans , for example , continue hiring 
tenure-track professors at the current rate of fifty percent achieved in the College and Calloway 
School , the undergraduate program of Wake Forest University will eventually achieve a faculty 
balanced in terms of gender . The Babcock School's progress marks a sea change in the Business 
graduate program's history. Regarding staff, Human Resources is on-track but will require time 
to change an established culture , although the progress in just one semester has been significant. 
Student Life will perhaps remain the most problematic arena . Since undergraduates arrive from 
an environment that apparently extols unhealthy behaviors and attitudes, and since the 
undergraduate years have historically been a period of behavioral experimentation , Wake Forest 
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will never be able to counter all the negative influences upon women students. We can, however, 
assist Student Life in creating the healthiest possible environment for our women undergraduates. 
This is not merely our biggest challenge; it is also one of the most important goals we can pursue 
as an institution committed to the equal education and personal development of both women and 
men. The University should provide adequate funding for the up-to-date programs, speakers, and 
initiatives selected by Mr. Zick and Mrs. Gerardy. Student Life should be urged to assign and 
supported in assigning the presumptive penalties in cases involving alcohol, drugs, and sexual 
assault. Cases and their appeals should be heard within an established period of time. Finally, 
the University should resolve the question of whether or not to appoint an ombudsperson as the 
first to receive complaints of sexual harassment. 

After three years of hearings and interviews, the Committee to Implement the Report on the 
Status of Women is satisfied that the University is moving in good faith toward fulfilling those 
recommendations that remain incomplete. We recommend that each academic dean and the 
head of each division entrusted with implementation should report annually to the 
President on the status of women in the College, professional school, or division. This should 
become a standard practice and should be continued even after a JI the recommendations of the 
1997 Report have been met. The Implementation Committee should continue to meet at least 
once a semester and to issue an annual report based on issues brought to its attention as 
well as on the progress achieved within Human Resources and the other administrative 
divisions. History has shown that backsliding inevitably occurs once the focus is shifted from 
women's issues. Wake Forest University has achieved much as a result of five years' intensive 
work to eliminate a particular set of inequities. In the future, our campus should achieve a faculty 
balanced in terms of gender; a staff that includes more women managers and that is supervised 
professionally and treated with dignity; a student environment in which young women and men 
behave responsibly and treat one another with respect even in unsupervised social situations. 
New problems and challenges are sure to arise. By mandating annual reports to the President 
from the divisions as well as from the committee entrusted with monitoring the status of women 
on the Reynolda campus, Wake Forest will be ready to face those challenges. 

June 30, 2000 

Submitted by the Committee to Implement the Report on the Status of Women: 
Dr. Douglas S. Beets 
Dr. Nancy J. Cotton 
Ms. Surupa Dasgupta, Class of 200 l 
Dr. Samuel T. Gladding 
Dr. Claudia T. Kairoff (Chair) 
Ms. Dianne B. Luce 
Mr. Louis R. Morrell 
Dr. Gloria K. Muday 



Thomas K. Hearn, Jr. 
President 

August 23, 2000 

Via Campus Mail 

Dr. Sarah L. Watts 
Chair 
Student Life Committee 
Wake Forest University 
Campus Box 7806 

Dear Dr. Watts: 

'I 

WAKE FOREST 

I appreciated receiving the Student Life Committee's interim report. Vice-President Zick 
has kept me abreast of the Committee's work last semester and the factors that prevented 
completion of your final report. The maintenance of an educational climate that combats 
stereotypes and assures civility remains one of our highest pursuits. 

I was particularly troubled to learn of incidents in which gay students were harassed 
and abused. I have asked Vice-President Zick to review each of these incidents with a 
view toward determining how we might better respond to them in the future. Our 
anti-harassment policy must be known and enforced. Of course, I understand that the 
larger task of assuring that every student respects the dignity and personal integrity of 
others will require a continuing effort on the part of our entire community. For my part 
I will address this subject in my address to first year students, as suggested by the 
Committee. 

I look forward to rece1vmg the Committee's final report in the near future. Please 
express my gratitude to members of the Committee for their continuing efforts to realize 
the intent of our Trustee anti-harassment resolution. 

TKH/rs 

Sincerely, 

"""c::::::::>___,~f.----~-

Thoma s K. Heam. Jr. 

Box 7226 Reynald a Station, Winston -Salem, North Caro lina 27109-7226 336.758.5211 / fax 336.758.5669 / E-m ail tkh@wfu .edu 



WAKE FOREST 

Il,omas K. Heam, Jr. 
President 

August 30, 2000 

MEMORANDUM 

TO: Bill Dean, John McKinnon, Doug Maynard 

To follow up on our session of yesterday , I am asking that the three of you meet with 
Alan Joines to prepare the sort of document which is roughly a prologue to the work Bill 
and his staff have done. This will provide an excellent chance to bring Alan up on the 
Idealliance. We need something short and persuasive that makes clear our present status 
and opportunities, and makes the case for those next incremental steps which move us 
forward. Thank you for your support and assistance , and for the work Bill has done on 
the larger document, the value of which remains . 

Thomas K. Heam, Jr. 

TKH/rs 

~ ea.ci-
t )L-v' 

Box 7226 Reynolda Station, Winston-Salem, Nor th Caro lina 27109-7226 336.758.5211 / fax 336.758.5669 / E-mail tkh@w fu.edu 
8'/So 
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Thomas K. Heam, Jr. 
President 

August 31, 2000 

Via Campus Mail 

Professor James Dodding 
Department of Theatre 
Wake Forest University 

Dear Professor Dodding: 

On behalf of the Wake Fore st community, I want to thank and congratulate the entire cast 
and crew for a marvelous performance and production of Hamlet. What an introduction 
to the school year! 

As one of those works of art many of us have grown up with, it was marvelous to 
discover and rediscover so much to reflect upon and enjoy. The play has been the 
introduction to every meeting and conversation that I have had today. 

Weston Hatfield, our life trustee and great Wake Forest leader, has seen --classic" 
productions in London, New York and elsewhere. He rated this with the best he had ever 
seen. 

Watching this effort unfold with such ease made us all the more aware of the 
extraordinary effort that was behind what we saw. Thank you to each and all of you for a 
memorable evening. 

Sincerely yours, 

~--- /~ '--C• -

Thomas K. Heam, Jr. 

TKH/rs 

Box 7226 Reynalda Station, Winston-Salem, North Carolina 27109-7226 336.758.5211 / fax 336.758.5669 / E-mail tkh@wfu.edu 



MEN'S BASKETBALL 

August 30, 2000 

Dr. Thomas K. Heam, Jr. 
President 
Wake Forest University 

Dear Dr. Heam, 

RECE/V£o 
AUG 31 lDOO 

G. David Odom 
Head Coach 

Before each of us gets too far into the new year, I wanted to let you know how much I appreciate 
your support, encouragement and counsel on the Jason Parker matter. I left our meeting feeling 
that the facts and opinions that were presented were received by all with openness, objectivity 
and wise caution . Not surprisingly, I sensed a real concern for protecting the good name of 
Wake Forest and, yet, there was genuine concern for Jason's best interest as well. 

Needless to say, as I listened to you, I was impacted by what I saw in your face as much as what 
you said. The decision to stop the process was right. Though I truly believe the Wake Forest 
experience would have been special, in the end I did not wish to divide the university, I did not 
wish to expose Jason to more criticism, and I did not wish to change the balance of our team at 
this late date. 

I now move forward knowing that we did all that we could to properly investigate the matter and 
that my university supported me every step of the way. I feel fortunate to be at Wake Forest and 
I am grateful for your caring support and friendship. 

Most sincerely, 

G. David Odom 
Head Basketball Coach 

cc: Sandra Boyette 
Paul Escott 
Sam Gladding 
Bill Starling 
Ron Wellman 
Ed Wilson 

ACC CHAMPIONS 1995, 1996 
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