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PROPOSED AGENDA 

MOIDAY I OCTOBER 9 

4:00 - 6:00 PM -- DISCUSSION SESSION WITH BEST PRACTICES 
CONFERENCE PARTICIPANTS, DIVINI'IY SCHOOL Il1PLEMENTATION 
CCMMITIBE MEMBERS, AND INVITED MINISTERS 

6 :30 PM -- DINNER FOR EVERYONE ATTENDING AF'IERNOON SESSION 

8 : 00 PM -- REVIEW OF BEST PRACTICES CONFEREN:E BY DR. JOHN P. 
ANDERSON, VICE PRESIDENT FOR ADMINISTRATION AND PI.ANNING 

TUESDAY, OCTOBER 10 (Informal dress is encouraged) 

-~ ~ 7: 3 0 )- 8: 3 0 AM -- BREAKFAST FOR CONFERENCE PARTICIPANTS 
STAYING AT GRAYLYN 

PARTICIPANTS 

8 : 3 0 AM - 3 : 3 0 FM -- BEST PRACTICES CONFERENCE FOR THE THREE 
CONSULTANTS AND THE DIVINI'IY SCHOOL D1PLEMENTATION CCM1ITI'EE 

Divinity School Consultants: 

Glenn Hinson 
Joseph Hough 
Leamer Keck 

North Carolina Baptist Ministers: 

JolL'l He\ .. zi t.t. - First Baptist Church, Asheville 
Thomas Graves - St. John 1 s Baptist Church, Charlotte 
Richard Groves - Wake Forest Baptist Church 
Randall Lolley - First Baptist Church, Raleigh 
Mike QJeen - First Baptist Church, Wilmington 

Divinity School ~lementation Committee 

Edwin G. Wilson, Provost, Corrmittee Chairman 
John Anderson, Vice President for Administration and Planning 
Leon Corbett, Vice President for Legal Affairs 
Dewey Hc:bbs, Director of Pastoral Care, NC Baptist Hospital 
G. William Joyner, Jr., Vice President for University Relations 
Carlton Mitchell, Department of Religion 
Robert Spinks, Director of Development for the Divinity School 
Minta McNally, Staff Officer to the Committee 
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THE FOLI.CWING ISSUES HAVE BEEN IDENTIFIED FOR DISCUSSION: 

I. THE 'TYPE OF DIVINITY SCHOOL THAT WILL BE ESTABLISHED 

- What kind of school should Wake Forest develop? 
- How will the curriculum be established? 
- What constituency will the school serve and ha." will this 

constituency be identified? 
- How will the school and its mission be articulated? 
- What should be the relationship with the school to the 

Baptist State Convention and its churches? 

II. THE RECRUI'IMENT OF THE DEAN AND THE FACUL'IY 

- How should the search be conducted? 
- What qualifications should be sought? 
- What should be the make-up of the faculty? 
- What are the problems and opportunities in building an 

academic cormuni ty? 

III. RELATIONSHIP TO OTHER UNIVERSI'IY DEPAR'IMENTS, PARTICUIARLY THE 
DEPAR'IMENT OF RELIGION 

- What is an appropriate relationship between a department of 
religion and a divinity school? 

- What pitfalls are to be avoided in establishing this 
relationship and the relationship with other university 
components? 

- What can be done to see that a right relationship is 
fostered from the first? 

- What should be the composition of the student body? 
- How should be the admissions standards be established? 
- How will financial aid guidelines be established? 
- What are the pros and cons of parttime versus fulltime 

students? 
- What will be the students' relationship with the rest of the 

University? Will they share University resources? 

IV. DEVEIDPING SUPPORT FOR THE DIVINITY SCHOOL 

- What are the problems of an "alumni-less" school? 
- How should a board of advisors be selected and what should 

be their role? 
- How can representation from other denominations best be 

achieved? 

V. STUDENT BCDY 
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OPENING SESSION: MONDAY, OCTOBER 9 -- 4:00 PM 

PARTICIPANTS: DIVINITY SCHOOL IMPLEMENTATION COMMITTEE- ED WILSON, 
CHAIRMAN; JOHN ANDERSON, CONFERENCE FACILITATOR; 
LEON CORBETT; DEWEY HOBBS; G. WILLIAM JOYNER, JR.; 
CARLTON MITCHELL; ROBERT SPINKS; AND MINTA MCNALLY, 
STAFF OFFICER 
CONSULTANTS GLENN HINSON, JOSEPH HOUGH, LEANDER KECK 
NORTH CAROLINA BAPTIST MINISTERS TOM GRAVES, RICHARD 
GROVES, JOHN HEWETT, RANDALL LOLLEY, AND MIKE QUEEN 
DEPARTMENT OF RELIGION FACULTY CHARLES TALBERT 

The session began by Dr. Anderson asking the participants to 
share what they saw as the key questions and critical issues in 
establishing a divinity school at Wake Forest University. Some of 
the points raised included the following: 

What is the constituency? Where are the students coming from 
and what is the competition? 
What is the relationship to The Alliance? 
What faculty resources exist? 
What will be the curriculum? 
What are the funding plans? 
How will the school develop a solid, progressive relationship 
with the churches? 
How will the school be governed from within? How will it be 
governed as an entity? 
Is there a need for this divinity school? 
How does this school fit in with the mission of the University? 
What is the University's commitment to the divinity school? 
What is the national strategy regarding theological education? 
What will be the school's relationship with the department of 
religion? 
How can the Wake Forest mystique be translated into theological 
education? 

In beginning to respond to some of these issues, Provost Wilson 
underscored the University's commitment to the establishment of a 
divinity school. He noted that the trustees approved the notion 
while emphasizing that it must not detract from current programs. 
Financial resources must be found to meet the needs. Mr. Joyner 
explained the fund-raising process and how donors for the divinity 
school will be identified and assigned. 



-2- 

I~ 

Mr. Hough emphasized that the two key facets for the school 
would be its relationship to the University and its relationship to 
the churches. He encouraged the University to "dream big." 

Mr. Corbett pointed out that the University will place serious 
demands on the divinity school. Its relationship will not be 
determined by governance but must play a role that avoids political 
entanglement. He went on the say that the divinity school is part of 
making Wake Forest a complete university. It will play that role in 
the future by providing a freer, broader university where ideas can 
be debated. 

Mr. Keck said that the divinity school must have open windows. 
The quality of education in preparing-people for the ministry must be 
equal to that provided in the other professional schools. He urged 
the committee to look for cross-professional educational 
opportunities. 

After completing their two-hour discussion of the identified 
issues and their ideas, the group adjourned for dinner. 

President Thomas K. Hearn, Jr. joined the group for dinner. 
After dinner, he spoke to the University's commitment for a divinity 
school. He pledged that any school that the University would 
establish would be consistent with the excellence and quality 
associated with other components of Wake Forest. He added that it is 
appropriate for Wake Forest to have a divinity school, not in 
response to any current conflict within the denomination, but because 
it fits naturally with the mission and purpose of the University. 

Upon the conclusion of President Hearn's remarks, Dr. Anderson 
reviewed the agenda for the next day, thanked those participating for 
their interest, and adjourned the group. 
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SESSION TWO: TUESDAY, OCTOBER 10 -- 8:30 AM 

PARTICIPANTS: DIVINITY SCHOOL IMPLEMENTATION COMMITTEE MEMBERS 
ANDERSON, CORBETT, HOBBS, JOYNER, MITCHELL, SPINKS, 
AND WILSON 

·coNSULTANTS HINSON, HOUGH, AND KECK 

Dr. Anderson opened the session by reminding the participants 
that the goal of the discussion will be to recognize what the best 
practice should be in implementing a divinity school. In an attempt 
to identify the critical and key factors that need to be discussed in 
this implementation, he asked each of the three consultants to 
outline for the committee their chief issues. 

Mr. Hough, in speaking about the structural strain in 
professional education and the technology of the profession, 
identified the following: 

1. the problem of developing practical methodology while being 
academically first-rate. Must recognize the tension between 
practical methodology of ministry versus theoretical 
methodology. 

2. recognition of a diverse student body and their various 
housing needs. 

3. the key appointment of the dean. He or she must be able to 
stand shoulder to shoulder with other deans while being able to 
fund-raise and represent the school to the Baptist churches. 

4. must settle on the relationship between the department of 
religion and the divinity school. Today's pattern shows a sharp 
division between the two. 

Mr. Keck, in his opening statement, revealed the following key 
factors: 

1. there must be a strong relationship with the University, 
especially the department of religion. 

2. the importance of ~he physical location of the school. 

3. the consideration of a graduate program in religion as part 
of the long-range plans. 

4. the need for a strong program of field eduQation. 
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5. the importance of a sense of community. There need to be 
dialogue opportunities with faculty and other students. 

6. while the school will be Baptist in its orientation, the 
ecumenical nature must be stressed from the outset. 

·1. need to look closely at the situation within Baptist 
churches concerning women and the ministry. At Yale, 50% of 
the enrollment at the divinity school is female. 

8. should be a long-range effort to identify blacks for the 
student body and as faculty members. 

9. should encourage interdisciplinary studies resources within 
the University system. 

10. recognize the key role the dean will have in appointing 
the first faculty. 

11. the tuition should be consistent with the tuition charges 
for the other graduate schools. Divinity School must be run as 
a peer. Scholarships and other forms of financial aid should 
be offered. 

12. regarding the philosophy of education, should be involved 
in lay education only on a limited basis through continuing 
education programs. 

Dr. Hinson offered the following issues and points: 

1. Keep in mind this is professional education. 
will be educating ministers who must be involved 
education. Wake Forest is fortunate it does not 
into any particular mold. 

The school 
in field 
have to fit 

2. The school should be kept small as it offers a better 
opportunity to train for the ministry. 

3. The development of the curriculum is critical which makes 
the appointment of the dean all the more important. 

4. Wake Forest should use in a positive way the ties it has 
within the Baptist churches. 

5. The faculty members need to be committed church people. 

The opening statements were summarized and agreement was 
reached on the following: 

I. WHAT IS DIVINITY SCHOOL GOING TO DO? - THE EDUCATIONAL 
PHILOSOPHY AND DESIGN OF THE SCHOOL . 
A. Create tension between practical and theoretical 
B. Develop relationship between divinity school and 

religion department 
c. Develop field education opportunities 
o. Develop curriculum which identifies importance of the 

philosophy of education 
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II. WILL DO IT - THE DEAN AND FACULTY 
Appointment of dean is key 
Faculty composition - majority Baptist 
element 

with ecumenical 

WHO 
A. 
B. 

III. WHOM IS IT DONE - THE STUDENT BODY 
Diverse student body 
Importance of tuition pricing 
curriculum developed for the projected student body 

TO 
A. 
B. 
c. 

The committee then moved to a discussion of the ideal design of 
the school. Mr. Hinson began by suggesting that, from the start, the 
school think of meeting church needs and the need for the overall 
preparation of ministers combined with specialization. Students will 
need help defining field placement opportunities and will need 
supervision. The University should consider developing a D.M. 
program as well as a M. Div. program. Students should be afforded 
opportunity for small group study. As the dean and faculty are 
recruited, people need to be sought who can bring these elements 
together. The spirituai formation of the school will come from the 
entire faculty with complementing skills. Finally, the aim should be 
for developing flexibility. 

Mr. Keck cited the advantage of having a small school which 
allows for a select student body working toward a limited number of 
degrees. The faculty, he suggested, should be sufficiently free to 
develop own agendas. The school should not be market or tuition 
driven. The curriculum ought to emphasize the classics, including 
preaching, and not fragmented into popular issues. He stressed the 
need to seek black and women faculty and train students to occupy 
these positions not only at Wake Forest but throughout all 
theological education. Central to the development of the curriculum 
will be to instill curiosity and restlessness with the Canon as the 
continual point of reference. 

Mr. Hough based his discussion of the ideal school on two 
assumptions: that is will be established to serve mainline 
Protestantism and that it will concentrate on being a school that 
provides education, not just degrees. The core curriculum should 
focus on the Bible. A strong M. Div. program should be developed 
with focus on the Bible and history with solid, practical theology. 
The development of a doctor of theology degree and a D.M. degree. 
Wake Forest should be encouraged to devel9p a highly intensive laity 
program. It should consider developing a two-year field student 
program where the first year students work in teams of four and five 
and second year students work on an individual basis. The faculty 
needs to be committeed to participating in a common liturgical 
experience. If possible, the location of the school should be close 
to the center of campus. There needs to be collaboration in 
appointments with the department of religion. Other University 
resources need to be accessed to provide supplemental offerings 
should as the management school, English department, speech 
communications, etc. The University needs.to explore adjunct 
professor appointments. The dean should be selected and brought on 
board a couple of years before the school opens. Each student should 
be required to proceed through a core curriculum that would include 
ecumenical studies and conclude with a seminar on the theology of the 
ministry. 
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Mr. Hobbs said the school should be responsible for the study 
of Biblical history. It should celebrate the possibilities of 
belonging to the entire University setting. 

The group next turned its attention to the discussion of the 
relationship of the department of religion to the divinity school. 
The following concerns and ideas were shared: 

In sharing his ideas, Carlton Mitchell suggested that the 
school start out small with five faculty members, at least one of 
whom should be non-Baptist. A classical curriculum should be 
pursued, with the Bible at the heart of it. The school should draw -...: 
heavily on the School of Pastoral Care. The student body must be a 
highly selective one and must include women and blacks. The field 
work program will be an important element of the school as well as 
the opportunity to develop courses in other university departments. 
The divinity school should use the University's central library with 
a reading room designated for the school's use. 

1. Separateness is important. The divinity school faculty 
must have control over the educational process and be in charge 
of its own curriculum. 
2. The religion department should be more interested in the 
humanities. The divinity school faculty should have a 
commitment to some church. 
3. It is important to develop a divinity school ethos. 
4. It will be simpler to avoid shared appointments. Adjunct 
appointments should be offered both ways. 
5. It will be important to have a strong, clear statement of 
purpose in conjunction with the University's statement of 
purpose. 

The following suggestions were offered in the discussion of the 
selection of a dean: 

1. must be Baptist 
2. should have experience as a pastor or active church person 
3. needs administrative experience 
4. should be a respected scholar 
5. must be a person who can attract a strong faculty and 
represent the school to the public 
6. must understand the academic standards of Wake Forest 

Time was then spent discussing admissions and the recruitment 
of the student body. It was generally agreed that.few concessions 
should be allowed. There was discussion regarding whether the GRE 
should be required for admission. 

Dr. Anderson then invited the consultants to make a closing 
statement. Mr. Hinson began by saying he was heartened by the 
discussion. He was encouraged by the genuine concern about the 
Baptist tradition while at the same time paying attention to the 
ecumenical element. His only concern was that the school should 
strive to be elite only in terms of professional excellance. 
Academic snobbery should be avoided. 
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Minta McNally 
Staff Officer, Divinity School 
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Mr. Keck noted that he was reassured by the University's 
commitment to· the establishment of a divinity school. He sees it as 
a remarkable opportunity and challenged the committee to thing big 
and boldly. ~: 

Mr. Hough noted he, too, was reassured of the University's 
commitment. He challenged the committee to keep the ecumenical 
thoughts alive. He cautioned that the planning process should not be 
rushed. The dean will bring with him or her vision for the school. 
He recommended Barbara Wheeler as an excellent consultant in 
theological education and stressed the importance of the calibre of 
the search committee. 

In closing, Provost Wilson thanked the participants for an 
excellent conference. He noted that the sessions were important as 
well as interesting. He personally believes Wake Forest will have a 
divinity school and deserves to have one. Based on what was heard 
these two days, he concluded, it can be a strong and unique school. 

The conference was then adjourned. 
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