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Dear Adele: 

I am writing to ask you to participate in a brief conference at 
Wake Forest University to look at two questions connected with our 
planned new Divinity School. 

The two questions are: 

1. How best to marshall the resources and ideas of the entire 
Wake Forest University community to assist the Divinity School 
in its academic programs and its training of future clergy. 

Our plan is to appoint a half-dozen faculty members who are 
theologians and otherwise to enroll many of our nontheologian 
colleagues to assist us. 

What are the complications and values of such a plan? What 
should we be doing in advance of the School's opening to 
enlist the appropriate persons, and perhaps to discourage 
those we think we should not involve? What has been your 
experience in crossdisciplinary teaching? What kinds of 
classes work best? What kinds of compensation seem 
appropriate (say, as a percentage of total faculty 
compensation)? 

2. What are the values and complications of peer learning in 
groups on the part of our divinity students? 

Our plan is to organize the divinity students, from their 
first day, in groups of seven or eight students (six groups 
for an entering class of 45 students). We want them to commit 
themselves to help one another through the program -- in all 
appropriate ways. The groups would have a faculty adviser but 
we are assuming that the groups would elect their own convenor 
from the group itself, would meet at scheduled times and also 
at other times, would help with academic work, with personal 
issues of a professional and spiritual sort, and would also 
work together in the hands-on experience of training within 
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