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Provost 

February 10, 1993 

President Barbara G. Wheeler 
Auburn Theological Seminary 
3041 Broadway 
New York, New York 10027 

Dr. William McKinney 
H~tford Seminary 
77 Sherman Street 
Hartford, Connecticut 06105 

Dear Barbara and Bill, 

Your idea lives on! Although our initial "campaign" for the Wake 
Forest University Divinity School has finished without achieving its 
fmancial goals, due to you we have a powerful idea that carries with it a 
"second birth." Enclosed is the Trustee resolution. 

Thanks. 

DGB/vad 

Enclosure 

cc: Bob Spinks 

Sincerely, 

David G. Brown 

P.O. Box 7328 Reynolda Station • Winston-Salem, North Carolina 27109 • (919) 759-4900 
FAX No. (919) 759-6074 
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DRAFT 
REMARKS TO THE BOARD OF TRUSTEES 

REI.ATIVE TO THE DIVINITY SCHOOL 
BY DAVID G. BROWN 
FEBRUARY 4, 1993 

One of the two or three major attractions that drew me from the 
Chancellorship at Asheville to Wake Forest was the prospect of beginning 
a Divinity School. There is an international crisis of leadership in local 
churches and synagogues and mosques. This crisis is particularized in 
North Carolina and the South. Personally I love to be a part of new 
movements and new colleges. My personal background includes having 
been lay-head of a North Carolina Baptist Church. 

It is therefore with both personal and professional regret that I 
developed the recommendation which your Academic Affairs Committee 
has endorsed that plans for a Divinity School at Wake Forest University be 
deferred until such time that a major gift provides the funding necessary 
to assure its financial viability. 

Early on we made the decision to form a small, affordable Divinity 
School which would admit 45 new students each year and have a total 
enrollment of 135 students. A minimal budget for such a school at Wake 
Forest's standards is $1.5 million per year. At current rates of return, 
this means we need $30 million of endowment or its equivalent to fund 
the school. 

Strenuous efforts have been made to raise this money. Even in the 
midst of a major Heritage and Promise Campaign, Bob Spinks was hired 
as a full-time fund raiser for the Divinity School and we could not have 
done better. In addition to the many normal calls made by President 
Hearn to major donors for the Heritage and Promise Campaign, Tom 
Heam has made explicit presentations on the Divinity School to a half-
dozen Divinity School prospects. Beyond this, President Tom Hearn has 
given me and others continual encouragement to formulate the fundable 
concepts and to identify prospective donors so that this dream of his 
might be fulfilled. 

To date, we have identified $2.4 million in pledges and received 
approximately $1 million. With the help of Barbara Wheeler, Bill 
McKinney, and our own Joe Hough -- we have formulated a truly 
innovative concept of a professional school devoted to the 
education of ministers within the College of Arts and Sciences that can be 
refreshingly interdisciplinary and importantly distanced from 
denominational politics . Our idea is not only to free the seminary by 
moving it from independent status to under the University umbrella, but 
to take the second step which is to move it from freestanding status 
under the University umbrella to a status, like that of Doctoral Science 
Programs, within the Arts and Sciences. There is a great deal of national 
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interest in this new concept and there is some substantial prospect that 
we will, within the next year or two, receive a major foundation grant to 
develop this idea which might then grow into the Divinity School which 
is our dream. 

For Wake Forest, the Divinity School issue is not whether, it is 
when. 

With only $2.4 million pledged toward a $30 million need, it is 
simply not wise for us to set off on our journey. Our destination needs to 
be closer. 

If Wake Forest University is to sustain and enhance its existing 
programs in an increasingly hostile financial environment, we must not 
jeopardize our current programs by overextending. Still to be adequately 
funded are our earlier commitments to Doctoral Science Programs, our 
Master's Program in Computer Science which is a crucial building block 
for our nuclear engineering emphasis, and our Master's Program in 
Accountancy which is mandated by the phasing out of undergraduate 
accountancy throughout the nation. While trying to manage salary catch-
up within the faculty, we have held constant the size of the faculty and 
support staff. These are very tight budget years. All of the income from 
our current endowment and more is needed to sustain our programs in 
Arts and Sciences, Law, Management and Medicine. 

Even as you consider this resolution which speaks to the deferring 
of the implementation of the Divinity School, you must know that a 
number of us will continue to work hard toward the ultimate 
establishment of a Divinity School, a school that will be enabled by the 
interest and commitment of a major donor. 

I am therefore recommending the following motion: 

Whereas our minimum need of $5 million of income-
generating endowment has not yet been achieved, 

Whereas proceeding without adequate financial resources 
would jeopardize the quality and usefulness of the Divinity 
School as well as the strength of the University's existing 
undergraduate and professional school programs, 

Whereas proceeding without new resources would 
students zn existing programs and jeopardize existing 
levels, 

tax 
quality 
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Whereas the most critical shortage is of good applicants 
for programs in existing seminaries, and the University's 
central commitment to excellence in undergraduate education 
is a primary means of recruiting and enabling top students to 
pursue careers in the ministry, 

Whereas Wake Forest's heritage and location position it 
well to be a primary force in the rejuvenation of the 
professional education of ministers, 

Whereas the achievement of this goal requires not only 
adequate funding but also additional conceptualization and 
thought, 

Be it therefore resolved that Wake Forest University 
reaffirms its hope to establish a Divinity School when the 
resources can be found . 

With the passage of this motion, it is understood that, because this 
effort is requiring more time than originally anticipated, those who 
have already donated will be given the opportunity to --

1 . Leave their money in the Divinity School Account, 
2. Transfer their money to other programs within the 

University, or 
3 . Request that their money be returned. 

DGB/vad 

Revised 2/1/93 
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