
Unknown Speaker  0:01   
Okay, so first of all, tell me about your business. What do you do? 
 
Unknown Speaker  0:06   
And what does it normally look like without COVID? 
 
Unknown Speaker  0:09   
That's a great question. So my name is Sam chasen. I am the founder of storage scholars and 
storage scholars was started by myself freshman year, I just actually just graduated Wake 
Forest just got a piece of paper. Very excited about that. But, um, basically the idea behind it 
and the concept behind it was that one I was looking for way to pay for my college education. 
My parents pay for the cost and state school from New York throughout my 20 grand. So it's a 
pretty big deficit to make up coming into school. So I saw a couple of my international Hall 
mates Ethiopia, in China, and they would bring like two suitcases over from whatever country 
they were coming from. And then they would come to school and they'd buy the rest of their 
stuff from, you know, Bed Bath and Beyond our target. And they were kind of expressing to not 
necessarily specifically to me, but just kind of within their own communities that you know, 
what are they going to do with all this stuff coming into the year, they're not going to ship it 
back overseas, they don't have international licenses themselves. So they couldn't like drive to 
local storage unit. And at the same time when you're generally paying full tuition as an 
international student and your final exams count for six to 10 of your grade, if there's 
something that can be done to kind of keep your 
 
Unknown Speaker  1:19   
workload 
 
Unknown Speaker  1:22   
during that really busy time of the year. 
 
Unknown Speaker  1:26   
So that's kind of how storage dollars was born. And I had talked to a couple upperclassmen and 
they had mentioned that nothing like this had ever existed a service that would basically take 
people's belongings and stored for them over the summer, and then return to them whenever 
they came back. And you know, of course, maybe I didn't interview enough people because we 
had a bunch of competitors when I when I first started out, but basically, from there, the 
service works such that we would get boxes, tape, bubble, other packing supplies and such. 
Drop it off directly. These kids dorms after they would sign up and create an account on our 
site, they would pack up their stuff. And then we would basically have scheduled pick up 
windows during the week of finals week, come pick up their stuff, bring it off campus to a 
climate controlled insured storage facility, and then returned to them wherever they're living in 
the fall. And that was like the kind of the overall basic concept of it. And from there, he went 
out and expanded to a few other universities, learned a lot of lessons and kind of learn what's 
the kind of the best way to not only, you know, serve the customers the best, the most easily 
have an experience and not like waiting around for a picker window, but also what's going to be 



easiest for us to be expanding and scaling because it wasn't really scalable for myself or Matt or 
any other college student manager to be, you know, driving a Penske 26 foot truck at two in the 
morning when they have a final exam the next day. That's kind of how these pick up Windows 
will work. So I was actually Already my sophomore year, and we're kind of created a 
relationship with residence, Ivan housing was able to offer an entirely different platform or 
service. So instead of getting these packing supplies, packing out, and then like waiting for us to 
come during specific time, students would actually pack up, snap a couple pictures, upload their 
account, and then lock up the room and go home. And we would come in on the last day of 
exams, when pretty much everyone was already left campus, we can park trucks outside of 
every single dorm, and we remove everyone out in like a 36 hour window. So it was like 
touchless and covert words. I mean, now it says contactless, so it kind of fits in pretty 
seamlessly there. And then on the back end, the best part too was not only do they not have to 
wait for us, but on the back end. Imagine you're from California. And this happened so many 
times before where somebody said hey, I'm coming back August 21 at two o'clock and you have 
my stuff ready and waiting for me to go we pull it out. We've hired some students to be ready 
and waiting outside of You know, mag 202. And then no one answered the phone. And no one's 
there to meet us like, okay, so we wait a little bit, and then we go, we bring it back to our 
facility. And then we get a call like panic at midnight. Oh, like, Hey, sorry, my flight was delayed, 
like, I just got in, like, Can you bring my stuff? Like, like, No, no, you can't. So one, we didn't 
want to have to be like charging people extra service fees for you know, being late or like not 
be able to meet their pickup time. But at the same time, too, you know, it's really, you know, a 
pretty intense and kind of feel for some students pretty stressful time to returning and traveling 
cross country to come back to school. Whereas if they come back to school, they also on top of 
that don't even have like their sheets, or you know, their things for the first day of classes. It's, 
it's pretty important. So we now have the items ready and waiting in their new room. So the 
concept is such that they pack out their stuff, they leave and then like magically reappears back 
in their room wherever they live in the following year. So that was the model we were using as 
as we expand to different universities. And then of course, Come COVID and we definitely had 
to pivot a lot, I would say, 
 
Unknown Speaker  5:07   
Okay, I'm now kind of going to like that time in early March, you know, when we found out we 
weren't coming back right after spring break and all that. What were you thinking about your 
business? How would you think COVID was gonna play out and how it was going to, 
 
Unknown Speaker  5:25   
like affect your business in the long term. 
 
Unknown Speaker  5:29   
So now you can switch to this one. 
 
Unknown Speaker  5:32   
Sure. Yeah, so March is actually one of the funnier times of the business's history. So Sam and I 
each kind of left, left in the beginning of March when he went to Florida, I went to home to 



Massachusetts, and right as the new start coming out, that was pretty early in like the 
beginning of the week. And we just immediately kind of went into panic mode grind mode, and 
we started submitting our first concept of what we thought COVID really was going to look like 
For our business, which our original proposals were pretty wild, we were basically working 15 
hours a day on our spring breaks on like a zoom call together trying to draft up something that 
we thought schools would potentially be able to utilize if they closed down. So our original 
proposals were super intense. We were planning to use hazmat suits, body cams, all sorts of 
like, really wild concepts. And we had these really in depth. 
 
Unknown Speaker  6:27   
Kind of like yeah, like, Alright, guys, like 
 
Unknown Speaker  6:29   
slow down a little bit. We don't know if that's all necessary. I don't even know. So at that point, 
our price point was really, really high higher than normal. We thought we were going to be 
doing a super intense operation, because nobody really had a full knowledge of what COVID 
was kind of at that point. So then, during that same week, this is the major shift and when our 
business took the biggest pivot was Davidson one of our one of our newest expansion 
campuses, made a call with their students on campus because their spring break was a week 
earlier, too. evacuated. So I took a red eye flight. And we started talking to the administration, 
we shimmed together a truck to get every kid on campus boxes who needed it, whether they 
were going to store with us or not. So we were definitely a resource to the community in a 
sense, as everybody was kind of in panic mode. A lot of people were, you know, all the stores 
were selling out of supplies to pack up your stuff. So we were able to throw something 
together, held back campus, and we were able to kind of work alongside their administration. 
And one of the biggest shifts that we made also was that was one of the first times we kind of 
did a program where the school was able to sponsor students with kind of an inequity piece on 
campus. So Davidson took a piece of their center for diversity and inclusion budget, and they 
sponsored the students most needed the first generation college students who didn't have easy 
access to the transportation or extra money to be able to throw everything in a storage unit 
super quickly. I'm actually sponsored them alongside us to get 20 of their students to be packed 
up and put into storage when they needed it. Most. So pretty soon we're going to be returning 
those students. So the that was definitely like the craziest time and then we kind of entered, we 
flew back to work from there or drove back to work from there. And kind of piece by piece. 
We're going school by school attempting different proposals and they kept changing day by day 
we were thinking about doing kind of a packing service, which we ended up going with by the 
end. But definitely learning how to present and market that was another learning curve is how 
do we as a business, essentially say, we're going to be changing our service offerings entirely, 
and basically relative 
 
Unknown Speaker  8:55   
cutting out 
 
Unknown Speaker  8:56   



so that was kind of insane brand concept. So that was kind of our next chicken. If 
 
Unknown Speaker  9:01   
you want to pause and rewind, okay, 
 
Unknown Speaker  9:12   
so when we start driving, 
 
Unknown Speaker  9:15   
yeah, as soon as you said you said we went back to wait for us, that's kind of 
 
Unknown Speaker  9:20   
Yeah. When we went back to Wake Forest, we were kind of learning how to 
 
Unknown Speaker  9:39   
cut out again. Yeah, you're cutting out again. You paused 
 
Unknown Speaker  9:52   
he pauses i can i can kill you over. 
 
Unknown Speaker  9:57   
I couldn't mute him. 
 
Unknown Speaker  10:03   
He's still talking. 
 
Unknown Speaker  10:06   
And we were kind of trying to work through how to present that to illustrations and get them to 
 
Unknown Speaker  10:12   
know you're on 
 
Unknown Speaker  10:13   
maybe maybe I said, No, I muted I muted myself. So you 
 
Unknown Speaker  10:21   
can you take it over Sam? 
 
Unknown Speaker  10:23   
Yeah, I mean, you're good right now. Good. Okay. 
 
Unknown Speaker  10:31   
Sorry, I was saying that kind of from PowerPoint. We returned to wait, can we were trying to 
figure out how to present the business. That was a totally different business using the same 



skills that we already had for the last couple years of running it. And so Sam and I were kind of 
driving school to school all over the different states. We were driving to Roanoke up in Virginia, 
knocking on administration stores, just to make sure that they were able to like kind of 
understand us who we are what we've done, and it's kind of a tough thing to credentials. 
yourselves. You. So we did our best to kind of meet different administrations and some of the 
ones 
 
Unknown Speaker  11:30   
here, Matt, why don't you just go on mute for one second, I'll finish up that part of the story. 
 
Unknown Speaker  11:42   
Good. All right. Well, um, basically to what Matt was saying is, once we love Davidson, we kind 
of came back that was like a really fast and dirty like three, four days where we moved out as 
many students as possible. And then we came back and basically had to reset and start things 
Goodbye. 
 
Unknown Speaker  12:19   
No mood. So basically like Davidson, the students were still on campus for pretty much every 
other school in the surrounding area was like wake in that people were on spring break. And 
then they didn't know they weren't coming back to schools, all their stuff was still left in the 
dorms. So we were planned basically this year to be at 13 campuses, North Carolina, South 
Carolina and Virginia. And kind of with a combination of after having driven to a bunch of these 
schools, talk to the administration, or even talk to our student managers whose parents were 
like, yeah, you can't come back during a pandemic and like do a moving service. We kind of 
ended up and ended up servicing seven schools instead, because some schools would go we 
talked about And seven housing and it's like, how are you going on campus like this is a 
pandemic, you can't be here. And some schools will say, Oh my god, like, thank you so much 
like, this is amazing. Like this is exactly what we need, like you're literally our knight in shining 
armor. So it was kind of a mixed bag of reactions. And through that we went through probably 
10 to 12 different proposals of what we thought, you know, the ideal service offering would 
look like. And of course, each school was entirely different. And unlike the front end, that 
sounds not that difficult, in a sense that each school is a different school, you can offer 
something different, but from the back end, like actual coding aspect of it of a coding our back 
end portal and such, it was like really, really tough to be doing something on the fly. Because 
like my brother is a full stack web developer. He's been like coding the back end of this business 
for the last four years with me. And, you know, doing things like that very live, it's pretty tough. 
So not only we were trying to deal with the technical capabilities of it, but then all The people 
that were just like freaking out during a pandemic and getting a call from like the school, the 
parent, and the student all at the same time, all about like one order, like everyone was just like 
kind of freaking out. So we learned a ton about basically just making sure that we had great 
communication with these customers. Everyone, no one really knew what was going on, per se. 
So we kind of just had to roll with the punches, figure out what was going to work best with 
each school. And in a lot of instances kind of scaled back on the tech that we were using. And 
just kind of understand that you know, we are a business that takes items from point A to point 



B and back to point a, again, let's just simplify it. Let's get these kids literally on FaceTime if we 
need to be was take the time that they need, make them feel happy, make them feel secure, 
because we're literally dealing with their personal items. Because for the first time ever, we 
were not just going into a room and the items already neatly packed. We actually did go into a 
room and pack the items for them. Which was just a different piece in another Because one it 
took, you know, it used to be going to take maybe 15 minutes you go and you grab the ends put 
on a truck brings facility. Now we have to go in, you have to schedule a time with them. Maybe 
they don't answer the phone right away. So you go to the next room, which is maybe like the 
next storm over, and then they call you back, then you have to go back to the room. You 
FaceTime them, some of them are like too nervous to even be on the phone for more than 10 
minutes. Or another one, you know, they want you to go through every single drawer every 
single opening and say, Oh, yeah, that's that one. You know that one assignment I had? Yeah, 
make sure you take that one. Oh, throw the history homework away. I'm like, really? Okay, 
cool. So it was some 15 minutes to upwards of like three hours per customer is very variable. 
It's kind of tough to pinpoint exactly how long each service was going to take. So to give you like 
one piece of data that kind of summarize our entire experience of COVID. We moved out 
around 600 students last year at Wake Forest campus in 36 hours this year. It's taken over three 
months working you know, for To 16 hour days, I would say for two months out that solidly and 
then kind of on and off like other people just like signing out randomly. I mean, it's been wild, 
like absolutely wild. So, in what used to be kind of the seasonal business where we work a little 
bit, you know, a couple weeks really intensely in May, the beginning of June, invoice every one 
of them have pretty much kind of a break all the way until mid August, again, with the 
exception of a couple summer school moves and stuff like that, it we've kind of just been like 
bulldozing through the whole thing. And that's, that's what we've learned, I would say, we're 
still working, we're still grinding. I'm going literally tomorrow to the Coliseum that wait for us to 
kind of look through some of the kids stuff, they're still looking to have their stuff, you know, 
service by us. So it's kind of an never ending process that would say, until students truly return 
back to campus. 
 
Unknown Speaker  16:51   
So it sounds like is that COVID like, bolstered your business and you're busier than ever. 
 
Unknown Speaker  16:57   
So I would say we're busier. We're not assuming we're profitable. I mean, if you think about it, 
we serve a similar amount of students but with you know, 60 to 70 X the amount of labor 
hours. So, I mean, we we definitely are busy and that's kind of a blessing disguise where I know 
there's a lot of people that are home in quarantine, it's like nothing to do, and there's never 
ever been nothing to do. There's a never ending never ending list of things to do. So that's 
definitely a positive in terms of like our life and I think we definitely needed a break after a little 
while like Matt and I we went to like I went back up to New York to visit my family for a couple 
days. He's going to visit his family in Boston, he hasn't he just told me yesterday that he'd seen 
his family like five and a half weeks in total in the last like three years. So it's been you know 
when you when you're in college, and you're also running a business that is pretty much 
structured around the time in which your busiest the most you end up just like kind of figuring 



out ways to be super productive and get things done. So in what we thought would be already 
the hardest year last year, and this should be the easiest year turned into right now, there's no 
way to ever be a harder year this year with code like, it would just never be this hard. Because a 
lot of moving companies that were like fighting for different contracts at the schools just 
decided to back out because, in essence, for them, it was like a 600. Or it was an unknown 
amount, but like for us ended up being like 600 individual moving jobs with like individual 
clients, versus us going in a more holistic approach and just kind of like taking it all the entire 
school stuff at one time. So learning to compartmentalize and kind of just kind of get the job 
done and, you know, understand that there was so much uncertainty, we had to just do it, you 
know, get through the next day and make sure that people's stuff was taken care of and people 
are happy. 
 
Unknown Speaker  18:56   
Okay, so the next question usually, 
 
Unknown Speaker  18:59   
like I'm like, I'm gonna ask About personnel. So most people normally say that either at the fire 
people, but what it sounds like is that you had to do the opposite. So in terms of getting people 
to work for you, what all did you have to do? through all this to make sure all your, like you 
were able to do everything since he had to work so many more hours. 
 
Unknown Speaker  19:21   
Yeah, I mean complete transparency that was absolutely the most difficult part of the whole 
job. So on a smaller scale, like we normally would have, when we expand to a new campus, you 
would have like a campus manager. And then he was more like kind of the operations person, 
you have a marketer who helps like acquire the customers. And then kind of they would 
usually, between the two of them have kind of like a slew of between, you know, 10 to 30 
friends within their network and kind of execute that move in and move out. But at some of 
these new campuses, we still wanted to service them and because they weren't all piled on top 
of each other during, you know, the same finals week, you know, we took our teams down two 
days. Then down to Wofford, you're like doing multiple schools ourselves. Um, so just like 
sending out emails, honestly to each one of those college campuses and trying to get like one 
or two, those students that went to that campus to work with us, they could no say, Hey, this is 
where the storm is, you know, you're going like the wrong direction on campus. Like it makes it 
so much easier when you actually go there. Um, that the smaller campuses weren't that hard. It 
was truthfully, like, Ilan and Wake Forest campuses, which we did a ton of customers that were, 
you know, normally I can network with, within like the football team, the basketball team, you 
know, our own, like fraternities and just like friend groups and kind of just get it done. Whereas 
this year, we had to have consistent labor and we had a labor pool of around like, 85 people at 
one point, we were kind of pulling on each day and hiring like 20 to 30 people a day. Um, and 
that was, it was a lot, you know, and I think our we had hired a head of marketing, like the week 
we actually hired up in like three days before spring break, and that was like her position. And 
then of course, that not only Like it very quickly melded into that she was marketing as well as 
she became the head of HR. Because, you know, and on top of being a pandemic, and on top of 



it being a very unstable point in our nation's history, just kind of socially and everything like 
that. I mean, we had situations in which people were definitely misinterpreting a lack of work 
ethic for, you know, us being like injustice managers and stuff like that. And we had to bring in, 
you know, they were emailing the university or emailing like the head of the President, the 
dean about situations in which were just completely misunderstood. We're at the end of the 
day, we needed, you know, 20 to 30 people every single day just to be like, you know, packing 
as fast as possible and working really hard. And I think it got a lot more political than it needed 
to be. So I learned a lot about definitely managing people and more of like an actual business 
setting, because it usually it's very, you know, you're working with your friends and it's very 
quick Now it was like we were a legitimate moving company on a very large scale for a pretty 
decent amount of time. So just hiring and having to fire definitely having to fire some people. I 
mean, there's a ton of liability on us going into these kids rooms, and packing up all their stuff. 
And now they get all their stuff back. Oh, wow, great service. Thank you so much like fast and 
efficient, super friendly. Oh, but I'm missing my Irma's, no. bracelet and my two pairs of Gucci 
slides. Right. Well, um, I mean, we're, you're on FaceTime the whole time. You know, you saw 
us back in and stuff. And I mean, there was definitely nothing like that in that room. So kind of 
having to navigate all those situations as well and understanding right? Now the customer's 
always right, but are we really going to pay $3,000 in claims, not knowing if that was ever even 
in the room or that the roommate took it? Or maybe they just forgot they had been on campus 
for three months? Or, you know, in essence, did someone from our team actually take it and 
that was, that's the reason why we kind of had to hire quickly five fast because I didn't need to 
make I needed to make sure we need to make sure that 100% that it was never going to be 
someone on our team that had done something wrong. And that was something I can feel very 
confident about. And then kind of approach the situation with a different level. 
 
Unknown Speaker  23:16   
Okay, so, um, clearly your business has changed a lot in the past few months. What changes are 
you happy about? And what new practices are you looking forward to keeping and what things 
are you going to throw out the window as soon as possible? 
 
Unknown Speaker  23:31   
I'll start with the back end, we absolutely will never be a full service, right? We should never be 
a full service moving company within the next five years, I should say. I don't ever want to pack 
up kid stuff ever again. It's just it's not really you know, what makes us a scalable, profitable 
business one, but also it's just there's so much more emotional. These kids are so much more 
involved and I'd rather just have them pack their own stuff. Really. reliability of it, you know, 
we're just moving stuff from point A to point B. So don't don't really want to pack his stuff over 
again. I know for sure now they're like, Oh, we packed it last year, like we pay you to pack it 
again, I'm like, no, we're not doing that. stuff and don't want to do that. I would say we, you 
know, through having hired so many different people, we met a lot of great people, you know, 
people that I may not necessarily have hired, like, we hired a lot of actual, like local high school 
seniors that are like incoming freshmen at Duke or at, you know, UNC Charlotte, that are 
upstate or UNC that, you know, either can help us expand branch at their own schools or 
understanding that there's obviously a network within our own immediate community outside 



of just wait for students, or law students or the students at those particular universities that 
can actually help you. Now that's pretty great. I mean, people work people work hard, for the 
most part, and people were kind of putting their head down, mask on and just just hustle and 
so that was pretty awesome to see. And I mean, I definitely learned that my you know, your 
body can handle a lot more than you think, can you see, you know, two, three weeks of, like I 
call like our Super Bowl, you know, you got to you work 10 months out of the year for like a 
really short execution period. And now the execution period is just kind of elongated. So your 
adrenaline is just pumping, pumping. And on top of that, I just graduated, so I would come back 
from you know, a fortune I worked and then, like the compound and long drive and making 
they're all just like everyone's like partying like what, what is going on? So balancing every 
aspect of my life, and I'm sure Matt the same way, while also you know, dealing with the 
pandemic, and I think for the both of us, it didn't even really seem real, like I haven't been to a 
rally. I don't like Corona just didn't seem real to me in the sense of being like a quarantine like 
boring type thing because we were just moving and moving and moving and moving. But 
through that, you know, we were able to kind of foster relationships with schools a lot quicker. 
Usually it might take two to three years to get us key access to a two dorms after creating that 
kind of that trust, whereas we went in during a pandemic executed flawlessly in the universities 
this year like, yeah, sure, take it, buddy. So kind of accelerated some of those business 
partnerships, which is great. 
 
Unknown Speaker  26:20   
That's what we want. And that's what we've taken away. 
 
Unknown Speaker  26:23   
Yeah, I was gonna ask you about that next, about, like, the new connections you've forged and 
administration's at schools and how you think that will help you in the future? Yeah. 
 
Unknown Speaker  26:34   
Do you have anything else to say on that point? 
 
Unknown Speaker  26:36   
You're sure. So we are, you know, obviously a storage and, you know, moving company for 
college students. But definitely, there's kind of two approaches to scaling this. So we could 
either you know, be going to three to 500 schools across the country and just offer this one 
service. Or we could kind of find really our target market, my target demographic The schools 
that are really, you know, very dense in people that need need our services, and kind of focus 
on more 40 to 50. And offer off also offer like a platform or services. And that would come in, 
you know, laundry and dry cleaning, you know, mattress rentals, those kind of stuff. So I'd 
rather have complete key access, complete acceptance by the administration on a smaller 
number of campuses, and also be able to build that brand equity and that longevity over time, 
as opposed to just kind of spreading out thin and becoming a large logistics company that 
everyone complains about. Because you get so big, you can't really treat the customers with 
respect. So I want to keep it as much as possible having that peer to peer experience, which 
we've been able to grow on between six and seven campuses. And I think we grow at a kind of 



a consistent rate, we should be able to kind of maintain that over time in the next three to five 
years at that between 30 and 40 campuses. Now that being said, we're supposed to operate 
like I said at 13. And we missed that opportunity. kind of start those relationships. But you 
know, I think in the end, it probably kind of all evens out. 
 
Unknown Speaker  28:08   
So now kind of looking ahead to August, which will isn't too far away, but what logistical 
concerns do you have about making sure everyone can get their stuff? Especially, was seeing 
like how much more work it was to pack everything up and move it. 
 
Unknown Speaker  28:25   
You say what fiscal concerns or what physical concerns 
 
Unknown Speaker  28:31   
logistical So, 
 
Unknown Speaker  28:34   
um, yeah, so we actually just in last couple days kind of had our conversations with the 
different universities pretty much figured out what our new return process is gonna look like. 
And unfortunately, it now means a new menu of options where you know, we were just a one, 
you know, one service type deal and like, moving out, it was four, it was option one through 
four, and now we're offering an entirely different option as well. So making those back end 
changes is something we need to do as quick as possible and get those changes tested and kind 
of pushed into production. But at the same time, too, I think I'm not as necessarily as concerned 
because this is more similar to a normal year in the sense that things are already packed up. So 
we're just moving back into the dorms. The only thing is now there's just a massive number of 
students that are no longer living on campus. So you know, finally we get key access to these 
campuses, which is great, that's only for the on campus students. So anybody that's off campus 
you reverting back to like year one of storage college where you're making individual 
appointments because you're meeting them at their individual apartment or other individual 
home. So actually, right after this call, I'm going to be going to like crown rose crown Park, 
crown Polo Deacon station, which are now like University affiliate housing, and ideally trying to 
get key access there, which will kind of cover an extra probably 15 to 20% of students, but more 
so just kind of figuring out the lay of the land of where some of these students are now living 
and making sure that we're not overextending ourselves and saying like, hey, yeah, no, no 
problem. Well, you know, it's gonna be the same price as if you lived off campus versus if you 
lived off campus, but then, you know, something might be living 15 minutes downtown, that's 
an entirely different operation. But at the end of the day, you know, we have so much more 
time now, where instead of doing the normal drop off, where we're doing, you know, the five 
to six days, when students come back, we have an opportunity to kind of pre move majority of 
the kids in on campus, you know, the middle in mid August, so I'm not necessarily concerned 
about how that's gonna go. 
 
Unknown Speaker  30:35   



That's good. Now, I'm kind of looking back on. It sounds like you guys had like a lot of ideas on 
how to work through COVID in a very short amount of time. Do you feel like the way things 
played out was, I don't want to say good, but do you think like ideas you had back then there 
are other ones that would have been better than what you think? finally decided to do 
 
Unknown Speaker  31:05   
you only idea I would say that was like idea number one that seemed like a really high cost 
which based on the you know the insurance claims that we have now probably would have 
evened out yet we also haven't seen everyone come back yet and unpack their stuff but they 
haven't seen was the body cams that seemed like a ridiculous idea and like ridiculously 
expensive but from just a not only like an actual monetary standpoint of having these insurance 
claims but also just like a peace of mind of understanding Hey, like anyone that works for us or 
like had they were recorded while they were going in and out of these rooms probably would 
have helped 
 
Unknown Speaker  31:46   
done again, I think there's just an understand that it was a pandemic and like shits gonna 
happen. 
 
Unknown Speaker  31:52   
Man at the end of the day, it's, you know, usually you would have taken home or at least a lot 
of your most valuable things to begin with and I mean, that's like a thought I don't actually 
don't think I would have changed anything of what we've done. I think it all worked out pretty 
well, given the amount of changes day to day, but it was really not necessarily our decision per 
se. Because if we weren't ness, we weren't really setting the prices, like we had a thought of 
what we wanted to do. And then a university would say, great, but we needed to be x or we 
needed to be y. So in order to fit in with what they desired, we then had to structure the actual 
services that we could offer. Because if somebody wanted to charge $800 and then have body 
cams in hazmat suits, and they make it like official, and the university has no I need to make it 
affordable. You need to charge 250 like what we can't lose money and I still do body cams 
hazmat suits, right. So, um, it was somewhat out of our control in a sense of what the final 
decision was. So I think where, where things one is kind of the best scenario of what happened. 
 
Unknown Speaker  33:00   
Okay, so now just kind of reflecting on COVID and society as a whole. Like, how do you think 
COVID is going to play out? moving forward? I mean, right now, it's very different here in this 
country, then you know, elsewhere. So what kind of things do you think contribute to that? And 
where do you see it going in, like the near future. 
 
Unknown Speaker  33:24   
I'm like a holistic level or like for my business, I'm like an arm of the community. 
 
Unknown Speaker  33:29   



And you can kind of touch on both if you want. It was meant to be more holistic, but if you 
want to tie it back into your business, that'd be great, too. 
 
Unknown Speaker  33:38   
So like I said, I mean, North Carolina. And like Winston Salem, specifically, Corona didn't even 
really seem real cuz I was there the entire time. Or maybe it was more sort of like Wake Forest 
campus. Because, you know, people migrated. Everyone went home for spring or they went 
away for spring break, and then almost everyone was like, Oh, you know, we'll stay home until 
this fall. subsides right? And then, you know 234 weeks passed I was like, Yo, this is ridiculous 
like this is our senior year so kids started coming back. And I mean complete transparency like 
no one was wearing masks like no one was like maybe somebody wear masks the moment they 
get off the flight and then walk on like into these houses, but in a really What are you doing, 
you know, so it didn't really seem real. And on top of that, as well, after we all graduated, 
everyone went home. We got tested, no one had grown up. So it was all great. You know, the 
risk, I guess paid off in some senses people were able to enjoy their time. So when I'm getting 
calls from my parents grew up in New York. I mean, my my mom teaches at Scarsdale High 
School, which is in Westchester County, which was like 10 minutes from New Rochelle County, 
which was like one of like the first major hotspot spots of Coronavirus. Her school shut down 
one of the first schools. So they're like, what's going on down there? You know, and I think it 
was hard for me to conceptualize what how Unnecessarily treat like as an individual how to 
really treat what was going on. Because I'm kind of a ghost town, we're on campus moving kids 
out, like no one else is there. So it's not like you're really like risking of infecting other people. 
So I think it took me Actually I was up in New York for like a week or two, to kind of see how 
people treated there and seeing all right, while they took it really aggressively, and whether it 
be mass, whether it be social distancing, whether it just be kind of the education of just like 
understanding what's going on. They went from a really high density infected area to like New 
York City's potentially looking to open their public schools in a couple weeks now, because the 
cases are on extreme downfall. So I would say, you know, for the most part, the people that 
are, you know, in power, I would say, I mean, it's tough. I mean, it's getting very political, I 
think, to not wear a mask to wear a mask to do that, because like your political parties kind of 
crazy. Um, that's kind of That's that's the extent of where I'll have that conversation. But I 
would say just being conscious and being aware that the small things that you can do as an 
individual, you know, ideally can potentially save someone's lives. It's maybe not even your own 
and not even in your family. I think you just kind of realize that things aren't really taking it 
seriously until they know someone themselves. I was kind of impacted. So New York is on the 
downfall. North Carolina didn't really take it seriously. Now we're in an extreme up up curve. So 
I mean, something something's being done right in certain parts and some things are being 
done wrong, other parts. So I would just say kind of respecting each other and understanding 
it's not just you, that's in it. And you know, doing the basic things and washing your hands, 
whatever, because no one really knows what's going on. No one knows what's actually going to 
save themselves from from Titanic. That is pretty unclear right now. So what's gonna happen in 
my immediate business and Armenian community, honestly very afraid is exactly what just 
happened. Over Spring Break, I think we're coming into a very volatile area right now in North 
Carolina, where kids come from all over the country come back. They've been quarantined. 



They've been timed out. They're trying to start the year they're freshmen. I mean, I think 
there's gonna be an outbreak again, we're all going to get settled in for a couple weeks. And 
then schools gonna say, We're shutting that down again. And for I'm praying that for my 
immediate sake, that kids are not that kids can actually pack up their own things. I don't have to 
pack it up again. But unfortunately, I feel like that that may happen. Hopefully not Truthfully, I 
mean, not even just from like a business standpoint, because honestly, it's not like we're going 
to either we're going to do this move out now in September, October, or we're going to do it in 
May like a normal year, so it doesn't really make a difference to me. So I'd rather I'd rather just 
be a normal year and everyone stay safe. Everyone can enjoy the college experience and the 
academic year that they're expecting. 
 
Unknown Speaker  37:59   
Well, we're all I'm on the same page with Alan, I can say. 
 
Unknown Speaker  38:04   
I'm out of questions. So are there any other thoughts or things you wanted to share in the 
interview? 
 
Unknown Speaker  38:15   
I mean, it's been the word of the year is like crazy. It's been a crazy year. But I'm happy to have 
kind of gotten involved in some stuff like this like from my my personal sense, and I was going 
to graduate I was going to actually go on like birthright I was going to go to Israel is going to go 
to Jordan. I was when I travel all over the world. And I'm definitely like, you know, paths 
change, and everything happens for a reason. You know, now I'm here, working my ass 24 
hours a day, pretty much and kind of focusing on the business I was able to enter into wisdom 
starts I can start a big, better downtown and the only business is actually actively like in the 
office because we're an essential business. And I think we're just learning a lot. We're learning a 
lot very quickly, just because out of necessity. Whereas I think I'm kind of glad that this is where 
this went in terms of, you know, accelerating my professional career as opposed to you kind of 
have fun and go travel for a little bit I can think, wait a couple years. So yeah, absolutely. You 
guys, you know, for reaching out and being able to share the story. 
 
Unknown Speaker  39:18   
All right, well, I'm gonna go ahead and stop the recording now and then there's just a couple 
housekeeping things to 
 
Transcribed by https://otter.ai 


