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}"for the new ereas on the thtrd ﬂoor. The motion o
"-paesed ’ L ;

;__fthat the ﬁnancee of ‘the church for 1976 were in excellent o
jconditton, that there were’ no anticipated overruns on any line’
BN 1tems’ and that there would ukely be a.r balance m the

j‘,li‘Mrs. Io Ellen Ammons. Chairman of the Deacon New Member ,
.. Visitation:Committee, organized the contacting of all members
o ioinmg the church in 1976 to personally invite and serve as
.. host for the New Member Receptlon held December 12 There
were 65 new members m 1976 . Lo v

Thev Moderator recognized the newly elected Deecons. L e

o ,,The Oonference handled one item of ol Business.““' In November 1976 the r
: Chirch Conference authorized an expenditure of $3,600 for the construction of a
" |canopy and ramp from the parking lot to the entrance of the corridor next to the -

" kitchen and fellowhip: hall, The only bid we have received on this totaled $7,800. ,

The Architects and Chairman of the Third Floor Building Commmee have recommended

" that bids for. the -canopy. and ramp he included ‘with the bids to be let'in January for

- the third floor ae a aeparete item, It is felt we would get more. mterest from contractors
S 1 ¥ thts manner. A motion to epprcve the recomme ndat!on was dmade, «seconded and '

o The chm‘ch wus then reedy for new husiness. In the discussion earlier 1n TR
. the conferenee concermng personnel realignment, it was recemmended that .
ngements be made for the ordination of Mr. Long. Mr, Al Haskms moved R
at the Pastor and chairman of Deacons arrange for the ordination of Mr. Long at a




First Baptist Church Conference
December 15, 1976

Call to Order

Minutes of November Meeting - Norman Dingmore (motion)

A.
B.

Transfer of Church Letters (motion the}t’gpproved)
Change in Church Roll

Recommendations from the Deacons

A.

The Church Personnel Committee presented a proposal to the
Deacons at the December 8th meeting. A motion was passed
after much discussion to recommend to the Church Conference
the proposal from the Personnel Committee. At this time a
member of the Personnel Committee, Mrs. Jane Purser, will

present the commnittee's reporg. Motionm.
?Limﬁw%,a fnins)
m

The Finance Committee made the following report:

Dick Moore, Chairman of the Finance Committee, reported
that the finances of the Church for 1976 were in excellent
condition, that there were no anticipated overruns on any

line items, and that there would likely be a balance in the
Operating Budget.

Recommendations from the Deacons:

(1) That any balance, over $500.00, in the general
fund be applied to the expansion fund.

(2) That a proper piano, which has been in the Budget
for the past two years, be purchased for a sum not
to exceed $1,900.00 with the purchase to be
subject to the approval of the Chairman of the Finance
Committee and Church Adminstration.

C. Other Deacon information:

Mrs. Jo Ellen Ammons, Chairman of the Deacon New
Member Visitation Committee, organized the contacting of
all members joining the church in 1976 to personally
invite and serve as host for the New Member Reception
last Sunday evening, December 12.

Recognition of Ruth Ott and Edythe Crocker, Co-chairmgn
of the Church Social Committee for the outstanding work
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this committee has rendered throughout the year. Last
Sunday's New Members Reception was just one example,

Recogniton of New Deacons.

5. Old Business:

A.

In November 1975 the Church Conference authorized an
expenditure of $3,600 for the construction of a canopy and
ramp from the parking lot to the entrance of the corridor
next to the kitchen and fellowship hall. The only bid we have
received o p'l}s totaled $7,800. The architects and Chairman
of the Thit% 10'0&?1’3\75‘ recommended that bids for the canopy
and ramp be included with the bids to be let in January forfthe
third floor as a separate item. It is felt we would get more

interest from contractors in this manner. (Motion)

6. New Business

7. Dr. Lewis

8. Adjourn
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ff I is now balieved that an excapt 3500 deducuble 1s covered. M The lnnm'ance
"} 'agent is Yancey Insurance, and the bills have not been patd ear!ier hacauae there
was no money in the budqet to pay tham. The mntion eamed. SRR .

e s Mx. Ed Wyatt was reeogntzed qu & report from the Challunge Cammlttee.\
‘,;‘He remtted that apprm:imately $80,000 was pledged or paid on the 550 000 gcal. :
, ;.:?Mr. Mng sald that the amount was. $83 000 cash and pledqai. S ,

G Mr. nm Nm'is reported that the Third Floor Buﬁdme commtttee was
meaung we&kly and considering all areas where needs were. The committee is
Sy now iwuslnq on rccummemlatiens whlch wm be presanw! 1o the church,

: ’fL? PR T Mr. mmpsan than preaented a reanmmendauon from the Deacona that

tha 1977 tenuttva budget of $362,719 be approved., Mr, Simpson recognized =~ -

- | Mr, Al Calloway, Chatrman of the audgat Drafting Committee to present the budget.,

- . L. Mr, Simpson said that it was necessary that he leave the conference early. and ‘
IEE uaked that the chm'ch cxsrk mnida in his abssnee. .

PO B Mr. Ganeway then pmsentad the ‘Ientauve Budqet to tha C:onfe:encc.
e ;j Mr. Calloway explained the process used by the Budget Drafting Committee. On
o8 smadl ftems a letter was written adviging that the amount would be the same as
| i the amount last year. Each member of the committee took care of a portion of the
i budget, Mr, ‘Calloway then explained each category of the budget and answered
“questions. The explanation and questions gave the fallowmq information. The
! Baptist Center 1s no longer included since it has been sold, The amount in the -
s budget for the Applawhtte galary is not the total amount received by them, but
4 jtis the amount suggeated by the E‘m'eign Misnon Board, Several churches support
s them, In Personnel it was explained that the base salary for each employee was
0§ ralsed $200, and deferred income was increaged. This is to help the retirment program
3 of the church, Our employeea are in the State Convention Annuity Plan which-
%} provides a minimum mvemces this deferred inc'ame 18 to up—data our employen
1. retimmnnt. o o Fa Ty : o . o

1 LA mouan to apprwe the 1977 'rantatlve Budget was made and aacondad,
4 and the Chair asked if there were further queations or comments before voting. ;
1 Mr, Harrill axpreaaed ooncern that more church members were not at the ccnference
-{ when the budget was mmnted . 'and suggested that next year the church might - ,
Y ¢tms£der a dinner meeting for church miembers as a means of qetung more m attendanca.
o i.'a‘.'hero was no ﬂa'ther diaousslon. and the xmuon puued. G
1 L ! v

Saar

A Mr, Lom ma recaam;'ed ior aweral anneuncemants. 'xhe Pre-Releuse
BRI Pﬂaoner cummeucemant is to be held at the church at a cost of $68.00 He aleo -
| amwunced that the xecepﬂon for tha Herrons would be hald at 5:00 P.M. on Gctober 31.‘ :

Thera hamg no further buameas. the. contetence wau adjoumed with prayer.

Norman mngmore. Chumh Clerk




FIRST BAPTIST CHURCH CONFERENGE

November 17, 1976

Call to Order
Minutes of October Meeting (motion) Norman Dingmore

A. Transfer of Church Letters (motion)
B. Change in Church Roll for September

Recommendations from Board of Deacons

A, That $2,000 be transferred from budget line item 203, Interest on New W
Building, to line item 519, Stewardship Program, to cover the cost of
the Budget Campaign expense.

B. To extend Mr. Rideouts tenure of service through June 30, 1977.
(Recommended by House Committee and according to our Personnel Oﬂ"‘”M
manual any employer over 65 must be approved each year.)

Other Deacon information:

Approved in principle a Deacon Family Ministry Plan which is a systematic
plan for reaching every family unit in the church through a visitation
ministry. The Chairman and Vice Chairman of the Deacons, the three
Deacon Visitation Committee Chairmen along with Dr. Lewis and Mr. Long
to work out a program for our own Deacon Family Ministry Plan and report
back to the January Deacons meeting.

Pamphlet on History of First Baptist Church to be used for visitors and
historical tours. I would like to appoint the following to study this request
on the Church's behalf and report back to the Conference; Mrs. Dorothy
Perry, Mrs. E. S. Preston, and Mr. Richard Rice. x

Chriamas ; Wﬁ ' ¢
y — . . hd ” 3
O1d Business =y /471 W c""""“"“&" M. / 7 @[ / Motses
Third,Floor Building Committee Report to Church Conference '

Trm Noekirs
New Business

Dr. Lewis

Adjoum



FOR BILL SIMPSON--Messengers to State Baptist Convention, Fayetteville, Nov. 15,16 and 17/76

MESSENGERS: (we are allowed 10)
se have agree to go:
- Huggins

Ruby Brooks

Norman Dingmore

David Lewis

John M. Lewis

L. R, Harrill SECURE PERMISSION FROM CONFERENCE

Mary Lily Gaddy AUTHORIZING PASTOR AND DEACON
Howard Ford CHAIRMAN TO COMPLETE BOTH SIATES, AS
Charles Petty NEEDED,

Others we need to ask :
Bob Mullinax

ShwxiescBetix

MESSENGERS TO RALEIGH BAPTIST ASSOCIATION: (we are allowed 15)
Forest Hills, Thursday night, Oct. 28--7:30
Hayes Barton, Friday morning, October 29--9:00 thru lunch--Dr, Lewis preaches sermon

John and Jean Lewis
Bill and Edith Simpson
James C, Long

Amlores Frazier

Qe Purser

Sonia Moore

Louise Murphy

Ethel Beam

Tom and Elnita Wallace

Bebe Wyatt
Frances Nipper



5.

First Baptist Church Conference
October 20, 1976

Call to Order

Minutes of September Meeting (motion) Novwesr W

A.

B.

Transfer of Church Letter (motion)
Change in Church Roll for September

Recommendations from Board of Deacons

A.

The Raleigh Baptist Center is closing and the $521.68 in the
budget for that purpose will not be needed. The Deacons
recommends to the Church Conference that our Church send
$400 to the Bethlehem Baptist Church to assist them in the
rebuilding of esanctuary which was destroyed recently by
fire. The $400 to be taken from budget line item Baptist
Center Fund.

That $600 be transferred from line item Salaries to Contingencies
and “bontingencies to line item Maintenance Supplies and
Equipment to provide the necessary funds for the last quarter of
the year.

That $150 be transferred from line item Contingencies to line
item Telephone.

The Church has outstanding bills of $1,893 for repairs from
storm damage. A portion of this amount will be covered by
insurance. The Deacons recommendg that the Church Treasurer
be authorized to draw a temporary overdraft of line item Repairs
in order to pay these bills until we are reimbursed by the
Insurance Carrier.

The Budget Drafting Committee presented the proposed budget
for 1977. The Deacons recommend the approval of the 1977
budget of $362,719. Al Calloway, Chairman of the Budget
Drafting Committee is with us and will present it to the
Conference at this time.

O1d Business

A.
B.

Challenge Committee Report
Third Floor Building Committee %e&%

L] .

New Business - W v g Cetorntpnsl ﬂé‘tz"- od. 2§, 23

Mr. Long and Mr. Herron

Adjourn
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First Baptist Church Conference

September 15, 1976

1. Call to Order

2. Minutes of August Meeting (motion) ”MV*-' DM.’,'W

3. A. Transfer of Church Letters (motion)
B. Change in Church Roll for August

4. Recommendations from Board of Deacons - No Recommendations
Deacon's Retreat scheduled for Saturday, October 2 at the
Rescue Mission Farm
Dr. Robert Seymour, Pastor of the Olin Binkley Baptist Church,
will be our guest leader along with Dr. Lewis
5. Old Business

6. New Business

A. Acts Committee request = Rk TM‘J&‘, CZ.

g. %Aff:‘ltFﬁddlers Center request Jm M Q z
"3 W‘E’MHWWW M..,.l

7. A. Challenge Committee, Ed Wyatt, Chairman

B . - ’ ’

C. Dr. Lewis

8. Adjournment



The ACTS Committee of First Baptist Church, Raleigh recommends that
Clay Watkins, attending North Carolina State University and Mrs.
Jackie Wood, attending Campbell‘College, be awarded the J. Clyde
Turner Scholarship for the academic year 1976-1977. The amount of
the scholarship award is to be $300 each, with the instructions
that $150 be sent to Mr. Watkins and Mrs. Wood in September and

again in January.

chard E. Traylor,






8.

AGENDA - CHURCH CONFERENCE

August 25, 1976

Call to Order
Minutes of July Meeting (motion)
A. Transfer of Church Letter (motion)

B. Change in Church Roll for July

Recommendations from Board of Deacons

None
014 Business
New Business
Announcements
l. Challenge Committee, Ed Wyatt, Chairman, plans a church-
wide luncheon on Sunday, September 12 at which time plans
for meeting the challenge of the $50,000 gift to the
Church will be presented.
2. Third Floor Building Committee is being appointed to give
a wide representation from the Church. Jim Norris is
Chairman of this committee.
3dm A
3. Art HerrOn

Adjournment
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: :MINUTEs or THE rmsr BAPTIST CHURCI-I. ’:RALEIGH, N, c o IN REGUIAR CONI-‘ERBNCE
- S ]ULY 21 1976 D e

A 2-"5;*'The Mcderator‘, Winiam H Simpson. called the Conference into sescion
"Y-,”and declared a qucrum present. MDA Co R : -

; :, S The Church Clerk read the minutes of the last meeting oi the Church B
Conference which were apprcved by the Conference. ' - : ; ‘

ALY - The request for transfer of church letters and other modiﬂcations to N .—
church memberehip were approved by the Conference. These are’ compiled in the DI
attachment- "Changes in the Church Rcll for Iune 1976. g ,..jé,; i e |

A '_ The repcrt of the Financial Secretary for Iune 1976 was distributed
:and recelved by the Church Conference as a matter of information.

L. " The Board of Deacons recommend to the church that the third floor < - - i
of our educational buiiding be completed immediately and that the

'$50,000 anonymous- qift be used as a challenge to our church -

membership to raise an equal amount or more within the next 60

days and that these’ funds be applied to the completion of the third :

floor, ‘A motion to approve the recommendation was made and ", _ ‘
eeconded. Discussion pointed out that $7, 500 addttionel has f_;- , oL -
~already been received ‘The motion passed. AT e S R
: - AMD P )eqd’& o ST e T

2. That the church employ the firm of Haskins and Rice as the

architects for this project and a committee be appointed by the

~.pastor and the chairman of ‘the Board to work with the architects to

- design: the interior arrangements £cr the incomplete portions. of the

third floor and other modifications as’ neceesary. ‘A motion to.

approve the recommendation was made and p&588%5CDr, Preston

made the following -amendment to the motion: The Committee will -

seek counsel from church members as to usage to which areas ‘

‘ceuld be put. The amendment was seccnded Harvey W. Raynor:

offered an: amendment to the motion: That a crosa-aection of church
‘membership be represented on the Committee. . ..The amendment was :
seccnded. T - : el RS

P i

;Both amendments were voted" on atthe ‘same time and paseed. The
»question, was’ then called on the original motion as amended and -
~‘~the emended otion paesedv' U PR e -

- 3. That the pastor and the Chatrman cf. the Board appoint a

_ Challenge Committee to implement the program of raising the funda'
+ to.finish the third floor, A motion to approve the recommndation '
_'__,;wae made, seconded and passed. N . " v




- There was no Old Businesa. ) '. S

i ’;There was no New Business.

‘Dr. Lewia presentad inf.ormation on the Christian Citizenship 5
Seminar which will be held in August. ‘There will be special programs f.or _
;;yduth and a Blble School for. the Deaf the same week. f.‘“': e I

E J Dr. Lewis also preseuted the schedule £or the Famﬂy quht fori S
L 1976-77. e , : . A n ’

g Mr. Long reported on the Day Camp and VBS. He recognized
_,}thos‘e wha worked in the project and reported that 117 chlldren were registered




AGENDA
Church Conference

July 21, 1976

1. Call to Order
2. Minutes of June Meeting (motion)

3. A. Transfer of Church Letters (motion)
B. Changes in Church Roll for June

4, Recommendations from Board of Deacons

A. That the Board of Deacons recommend to the church that the third
floor of our educational building be completed immediately and
that the $50,000 anonymous gift be used as a challenge to our
church membership to raise an equal amount or more within the
next 60 days and that these funds be applied to the completion of
the third floor.

B. That the church employ the firm of Haskins and Rice as the architects
for this project and a committee be appointed by the pastor and the
Chairman of the Board to work with the architects to design the
interior arrangements for the incomplete portion of third floor and
other modifications as necessary. L

C. That the pastor and the Chairman of the Board appoint a Challenge
Committee to implement the program of raising the funds to finish
the third floor.

5. Old Business

6. New Business

7. Announcements

Recognize Dr. Lewis

8. Adjoumment



. :-'7;MINUTES OP THE FIRST BAPTIST CHURCH RALEIGH;.V"N C. . IN REGULAR
e CQNPERENCE--IUNE 28 1976

S 'In the avbsence ot the Mcderatcr and Vlce-Moderator. the Church Clerk. ,
¥ “*’{\Norman D!ngmcre, cauedj the'Conference mtc sesalon and dec al cd‘a‘qu,omm

e The Church Clerk”read'me minutes cf the last meetlng of the Church
A Gonference whlch were apptovcd by the Gonference.

: : 'rhe recmast fcr transier of church}. 1etter"‘and cther modiﬁcaticns to church
- 'membership were approved by the Conference. These are compued in the
' i~-~»?_attachmentx “Changes m the Church Ron for May 1976. " g

g The report.of the Fmancial Secretary fcr May 1976 was distrlbuted and
ceived by the c:hurch Conferencc asa matter cf tnformatton. o

; The followlng‘ ltcms were teferred to the Ccnference from the Board of
’Deacona-,, B el R

1‘, ‘ When Church staﬂf members elect to use private autcmobues for cut
of clty cfﬂcial :rave!, that they be granted an auowance of 15 cents. per -
e ’mlle. A motion to approve the recommendation was. made and seconded
“In dlscusslcn. Dr. Lewis pointed out that this did not changc the - ..
_budget, but provided for a method cf ccmpensauon for usc ot perscnal
j‘“‘automcbuea. The mouon passed : - }

2. The mtas:on prcject to Brldgepcrt, Connecttcut involves 36 people irom o
. our churche=~3 staff members, 8 college students and 25 high achool o
students, Total cost of: project is estimated to be $5,297,.58. As of the
‘ Board of Deacons meeting on June 9, a total of $2,018 has been received. ;
-~ Adding $500 from the Music Department leaves a balance needed of $2,779, 58.
.The Pinance Committee recommended to the Board, and the Board approved
“and reccmmends the following:motion to the ‘Church Conference° To move ‘
7 thata program of raising $880 through solicitation for. sponsorshlp of =
- the mission project so that the 3 staif members and the 8 college students o
will be guaranteed their- -expenses.  The motion was madeeand seconded.
. In response to'a question ircm the Mcderator. Dr. I.ewls stated that the
sponaornf had been securedr - The motlcn passed

’
SR

Thare was nc Old Busmeas.

O

R 1. Dr. Lewls presented a resolution to ltcense Ionathan Gm to the

: Christhn ministry, and to commend him to Chowan College as a. duly ‘nrolied
min!ster!al studcnt. : The reaolutlon‘ wauscccnded amd paased. o

i T2, 'rhe,'rransportation Gommittee’se
, the Conference._ o




9

=Y
R e

\

Y TR
T F-“’W“&Wﬁi-an%m\ =
. e

g

o Confe‘renee ll'mnute;s-_-mne‘ 1976 E AN : : . P=2

'I.‘he Ttaneportauon Committee recommends that the 35 cents per mne
charge for using the bus be suspended for the Young People's tripto
Bmlgepert. Conn. and instead they be charged with the actual expenses

. of the bus. This suggestlon 18 to help the Young People with their finances

on the trlp. A motlon to approve the reeommendauon was made and seconded.

: The motion passed. S

Mr. Al Haakins raised a questlon concerning the motlon just paased Mr.
Haskms felt that the Conferance ‘should state what actual expenses would be

L cherged for the use of the church bus on the trip to Bridgeport, Connecticut.

Mr, Haskins moved that “"actual expenses” in the previously passed motion

be limited to gas, oil and the extra insurance for the trip, and that the church
- 18 to bear any costs above these expenses. The motion was eeconded and

- Dr, Lewle stated that the purpose ot the motions concemlng the trlp

: was to hold expenses of the trip which would be paid by parents of those
. . young people making the trip to eppmxlmately the eetimate given to the parents -

when the trip was ﬁrst proposed. -

'rhe Gonference heerd reports from the fonowing meesenqere to the recent
Southem Baptist Conveintion in Norfolk, Virginia: Dr, Ed Pruden, Mrs. Carol
Rockey, and Dr, John Lewis. Mr. Tom McCrery. while not a mesaenqer. also
made a report on the Convention,

There beinq no further hualnees the Conference wae adjoumed by prayer
led by Dr. Lewte. ' el T TR S :
: e N mmmn mng‘méré, churcxi Clerk

PR e
¥ Lo e




AGENDA

Church Conference
June 28, 1976

Call to Order

Minutes of May Meeting (motion)

A. Transfer of Church Letters (motion)
B. Changes in Church Roll for May

Recommendations from Board of Deacons

A.

When Church staff members elect to use private automobiles
for out of the city official travel, that they be granted an
allowance of 15¢ per mile (motion)

The mission project to Bridgeport, Connecticut involves 36
people from our Church -- 3 staff members, 8 college students
and 25 high school students. Total cost of project is estimated
to be $5,297.58. As of the Board of Deacons meeting on

June 9, a total of $2,018 has been received. Adding $500 from
the Music Department leaves a balance needed of $2,779.58.
The Finance Committee recommended to the Board and the Board
approved and recommends the following motion to the Church
Conference: To move that a program of raising $880 through
solicitation for sponsorship of the mission project so that the

3 staff members and the 8 college students will be guaranteed
their expenses.

O1d Business

New Business

Announcements

Recognize Dr. Lewis for any announcements

Adjournment




‘ K | ute- of thc !ast meetlnq of the church can!emm j'
,"PP?WGd bv tho Goufeuncc. e : o

the effect that tho money tranaferred from the Bundmg Fund to the General Fund for
ent of interest on the loan be treated as a 10an and be repaid from the Operating

‘t as sm‘ps 'fundu are. avambla. A mauon to approve the recommenﬂauon was made -

< Me, and Mu. James Long’_‘
Dt. and Mu. John Lowis

the cwrent seﬂn of programs,_ and that dn May 26. Mr. Lonq would
‘ concarnmq thc Summer Ptogram of the church. ltsr. Lewls olso




. church

| / |

. /Mr. nmn Long and Mr. Gmo !rookn hod jnct toturuod from an Action
Conference at Walnut Street Baptist Church, Louuvm.. Konmcky. - Mr, nrooku

qan a report on ttu mesting to the Conference, = o ,’

iy
§f It was alio unnoun«d that the ?iut Blptllt church wm be tho host
thc Unton Services this sunmcr bnummq Ium 13, 1976. '

; 'rhcrc being no further !mnnns. the Coufa'cnco was ad)mod
. Numnpingmo;q. Church Clerk

R e
03 T e
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1.

2.

3.

AGENDA

Church Conference
May 19, 1976

Call to Order
Minutes of April Conference

A. Transfer of Church Letters (motion)
B. Changes in Church Roll for April

Recommendations from the Board of Deacons:

To correct the recommendation from the Board to the March
Church Conference to the effect that the money transferred
from the Building Fund to the General Fund for payment of
interest on the loan be treated as a loan and be repaid from
the Operating Budget as soon as funds are available. (Motion)

Old Business

New Business
Selection of Messengers to Southem Baptist Convention in
Norfolk

Announcements
First Baptist will be the host church for the Union Services

this summer beginning June 13, 1976
oo Aoy frpoke - et o i oot By
Adjournment
foie Lo - P MM
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APRII. 28, 1976

MINUTBS OP T.HE PIRST BAPTIET GHURGH 'RALEIGH, N C. ¢ IN RBGUIAR CONPERENGB‘

‘l‘ha Moderatbr. Wm!am H, Sunpson. ealled the Gonference lnto session

| f and dactmd 8 quorum present, -

F 'rhe Chureh clerk raad the mlnutas of the last meetinq of tho Church

' Conference which were approved with the following corrections. Dr. Lewis

- pointed out that in the event that Bulldtnq Fund money is used to pay current
{nterest due as provided for in the motion passed at the March 17, 1976, Church
 Conference, the amount used would be repaid to the Building Fund, Dr. Lewis alsc
= g suggested the use of the word "Installatton' rather than “xnaugurauon in

S :,;’announcement number I, - e .

S The requeat for ‘transfer of church letters and other modmcatiens to church
memberslup were approved by the Conference. These are compiled in the

. attachmenv "Chnnqes in the Church Roll for March 1976."

The report of the Financial Secram for March 1976 was dun-ibuted

.f.and recoived by thc Ghurch Gonterence as a mattet of tnfomauon.

The fonowinq 1tems were. referred to thu Conferenca ftom the Board of

3 ?1. The Board of Deacens recommende to the Church Conference that -
.7 the church be authorized to fnvest up to $12,000 as needed from the
- Nunn Fund in loan for operating capital for the Infant-Toddler Day
. “Care Center to be repaid within four months at é per cent interest
" which the fund is now drawing. A motion to approve the ’
recommendation was made and seconded, Discussion pointed
" out that in order to receive funds from the Federal Government,
... the Center must show receipts for money spent, The Center will
© - "need $12,000 within the next four months and this will be repaid by
- fhe Federal Government, The Finance Committee investigated and .
o -_;'*:‘fouxﬂ that $12,000 could be borrowed from the Nunn Fund of the
- .church, Several questions were raised and answered. Wake
- Gounty funds were used to start the program, and the Federal
Government requires receipts befcre they will reimburse. Itis
" not anticipated that this will be & recurring request. The local
funds were used to start up the operation, and start up costs will not
... recur, It was pointed out that no interest wul be lost trom the Nunn
‘t-‘und The nmtion pused. ‘ , ;

SR Tbe Board of Deaeons ueommenﬂed that the Repairs ccmmitteo be
-» - - - authorized to sell several items which have recently been left to the B
+ ' church, ‘A motion approving the recommendation was made and'
seconded. Discussion disclosed: that a range and one or two other
- items had been left to the church. Mr. Al Haskins moved to Mmend
‘" the motion to specify that money from the sale of the items be

applied to the Completion Fund of the church. . The mouon as a:nended
twas passed. ;






AGENDA

Church Conference
April 28, 1976

1. Call to Order
2. Minutes of March Meeting (motion)

3. A. Transfers of Church Letters (motion)
B. Changes in Church Roll for March

4, Recommendations from Board of Deacons:
A. Infant - Toddler Day Care Center. In order for this unit

to receive funds from the Federal Government, the
Center must show receipts for money spent. The
Center will need $12,000 within the next four months
and this will be repaid by the Federal Govemment.
The Finance Committee investigated and found that $12,000
could be borrowed from the Nunn Fund of the church. The
Board of Deacons recommends to the Church Conference
that the church be authorized to invest up to $12,000 as
needed from the Nunn Fund in loan for operating capital
for the Infant-Toddler Day Care Center to be repaid within
four months at 6% interest which the fund is now drawing.(Motion)

B. Recently several items were left to the Church which could be
sold. The Board of Deacons recommends to the Church Conference
that the Repairs Committee be autpidzed to sell these items.(Motion)

)

C. Tfe Board of Deacons went on record as approving a Christian
Citizenship Seminar. The Board recommends to the Church
Conference that the above named seminar be held in our church
on August 8-11 and that $850 be approved to underwrite the cost
of the seminar with the amount to be taken out of the Contingency
Fund. (Motion)

5. Old Business

6. New Business
Jneams Toe [ wARO fﬂ—ﬂ't- Zowrs
7. Announcements
Express appreciation of the Church to our high school and college students,
church staff, especially Mr. Herron, Mrs. Frazier and Mrs. Long for
their leadership in making Youth Week, April 4-11 such a meaningful
experience in our congregation.

Recognize Dr. Lewis for any announcements

8. Adjournment




| Bue dernpuana

B ,.’

e The Church Cierk read the minutes of the last meeting of the Church Conference
: which were approved by the Conferenee. ' - , -
The request for transfer of church letters and othermmodificatione to church, R
membership were approved’ by the ‘Conference, These are compiied in the attach- o
ment: "Changee in the Church Roil fer Pebruary 1976. v . b

]
CiEl . The report oi the Financial Secretary tcr Pebruary 197 6 was distributed '
o i and received hy the Church Conference asa matter of information. . :
- ’ . i ‘ . IS
- lk The following items were referred to the Conference from the Board of
. Deaconsr-, O T T ; . :

1. The Board of Deaoons recommended that should there not be kR
sufficient moneéy in the General Fund to pay the current interest payment due
" on the Building Fund Loan, that the church authorize ‘the Treasurer to use
Building Fund money to make such: payment. A motion approving the recommenda-
~tion was made and’ eeconded. ‘Mr. Simpson explained that a simiiiar motion had
been made in previous years. The motion passed o

RN AR '2 The ‘Moderator recognized ME. L. R. Harriil Chairman of the Resolu=
AL, tions and Memorials Committee of the Board of Deacons. Mr. I-Iarrill presented

R and read a memorial resolution which had been adopted by the. Board of Deacons in -

© 17 memory of Wwilliam Luther Wyatt, The Board of Deacons sent the copy of the -
“+i’memorial to the Church Conference with the request that it be made a part of the_

ofﬂciai and- permanent records of the First Baptist Church of Raleigh North
Caroiina. After the memorial resolution was read, it was accepted. by the
Conference with a standing tribute to the memory of Mr. Wyatt. A oOpy of "
the memorial resolutien is attached to the minutes. ’

There was no Old Bueinese. } .There was no New Business.k

ke e : ..i e

’v' RE At

,' There were severai announcements made to the Conference'

b 1. Our ohurch is privileged to be host fot the inauguration of Dr. Cectl
Ray, new. Executive ‘Secretary of the Baptist State Convention, : on. Tuesday night,
March 30 at 7*30, with a reception to foliow. w R ) A

2. Youth Week in the church begins on. Sunday, April 4, Communion , |
will not be observed on that Sunday but will be held on Maundy Thursday, e
in the evening, Aprii 15. ' i N

3. April 4 will he parents weekend for the coilege students.,




| - 4, The Moderator recogmzed Dr.‘ Lewia who ahared a challenqe with the
onference.f He recalled the two building fund ‘campaigns and the Five. . g
] abulous Sundays in Pebruary, and brieﬂy explained the ACTION campaign for
ncreasing Sunday School Enrollment.: Dr. Lewis . sald that no. recommendation
_was beinq brought to the Conference at this. time, ‘but the plan is under study
e Ay the: Church Leaderahip and would be explained to. the teachers and ofﬂcers .y ?:,r‘




AGENDA
CHURCH CONFERENCE

March 17, 1976

1. Call to Order
2. Minutes of February Conference (motion)
3. A. Transfers of Church Letters (motion)

B. Changes in Church Roll for February

4, Recommendations from Board of Deacons:

A. Should there not be sufficient money in the
General Fund to pay the current interest
payment due on the Building Fund loan, that
the Church authorize the Treasurer to use
Building Fund money to make such payment. (motion)

B. L. R. Harrill, cChairman of the Resolutions and |
Memorials Committee.

& A Plome ot wapie Y Jonids

5. 0ld Business
6. New Business
7. Announcements:

A. Our Church is privileged to be host for the
inauguration of Dr. Cecil Ray, new Executive
Secretary of the Baptist State Convention, on
Tuesday night, March 30, at 7:30, with a re-
ception to follow.

B. Youth Week in the Church begins on Sunday,
April 4. Communion will not be observed on
that Sunday but will be held on Maundyy,
Thursday evening, April 15.

C. April 4 will be parents week-end for the
college students.

Eunllont i 2, ki of #os 1t &r t0L ep 0 Sl
Adjolurn 54 w m,) mﬁ{%& frort



| MINU S OF THB PIRST BAPTIST CHURCH, RALEIGH N c. ™ REGUIAR conrznmcr:
| e ST PEBRUARY 13, 1976 . Y

B The Moderator. Walmam H. Stmpson. called the Conference into session GIES
nd de lered a euorum present. “ Sl AR ” .

‘ | ‘l‘he Ghurch Clerk read the mi.nutee of the 1ast meetmg of the Churoh .
' ,é_'_.;;_‘.‘Confer nce whioh were approved by the Conference. T ;

( The requeat for transfer of ehuroh letters and other modtﬂcauone to church
mem Iishtp were approved by the Conferenoe.i;‘rheee ere compiled m the attechmentz R
“Cha B o S SR o

es in the Churoh Ron for ]anuary 1976. | ' L
‘ The report of the Plnenclal Seoretery for ]anuary 1976 was dtetributed
and re F:etved by the Church Qonferenoe asa. matter of 1nformetion. ;e

A
. f ! The followtng 1teme were reierred to the Gonferenee from the Board of
'Dea ans: .‘,_f- z , : , .
o O s The I-‘tnance Commtttee reoommended and the Board approved that

o the'o ureh seu the old church hymnals to any member for $2. 00 each, and give all that

are left after March 1§ to some church that may need: them. The proceeds from the sale

of the hymnals will go to the Completion Fund. A mobtion approving the recommendation
was 'ade ard seconded. Durtng disoussion it was pomted out that at least one o

ok . 2‘ The Finanoe Committee recommended and the Board approved that
i 'the ‘ ntative 1976 Budget be adopted as the budget for 1 1976. The moderator reported
 thatMr. Clint Galphin, Chairman of the Budget Campaign Committee reported that
- 68 P! rcent of the family groups in the church made pledges. He feels that we
‘can meet the budget of $351,049 and stated his committee would oontinue to function
- . and make contacts for pledges. A motion approvmg the reeommendatton was made, .
- seec nded and passed., R SR . ‘ S

There was no old busmees. i
The Conferenoe was then ready for new bustneaa. |

Dr. Lewte read porttonl of a letter whloh he had received from Dr. Luther t
: ) In the letter Dr. Copeland told of his return to Japan and expressed his _
¢ -apE _eclation for the spiritual nurture whieh the ehuroh had qiven to him and his famlly o
-‘wh le they were. membere here. : A : S '

e ks Mr. Al Hasktns suggested that the letter heoome a part of the ehureh ,
“T:j'mt utes. and Dr. Lewis coneented to- thie. A copy of the Ietter is attaohed to the mtnutee.

SR Dr. Lewis explained that Mre. Iean White was a member of Dr. Scoggm s ‘: '
] to the Holy land, and could receive academic credit for the trip if the church S
uld approve her enrollment in the Southeastern Baptist Theological Seminary, A motion
_to ,pprove Mrs. Whtte s enrollment was made. seeonded and passed. : s




& ey Dr. I.ewll nportod thnt !n rnponn to tha ‘concern ot tho church tor :
: ty Ok ‘,ukwo. ‘enough money was given to purchau an air unemokct for her to rctum
to Africa and not be deported, In. addmon sha wu givon cnouqh moncy f.or tood
ienrout homo and for apondinq money.

Money wu nnt to Kanneth Qaei which ho uud ta pay aonw bnck school

f'_- ;,fnxpcnl, s and conld thus unmn in -chool‘. d R

Norman Dinqmort e
Ghurch CIII'k o




~'in the' 1’976 tentatwe budgat td line uem"'Ofﬁce Supplie, and Bqulpment” e e
for the jumhase of a mimeograph machme. A ‘motion approvingﬁthe suggested £

‘ p "
,get. The Moderator b

6 Budg Campaxgn Gom ittee showed that as of Ianuary 12. ,
5-family;-gmups had pledg‘” $258’459 _Cdnsideting ‘special
hose familles who 7~
ulatly pledge, the Budget

_ : Me' deb: % $405,00. aa‘.
including the balance from the sale
uc Ath!s sum tu $363,000 83. i




-"vand paéaed : ‘l‘he rqpm 1s an attaehment of the church mumtea. e

: '.l_‘he Moderator Shated the coucem of the Pastcr and the Deaeons £or two A
_ members ‘of the church family, Kenneth Oseis and Iffy Okonkwo. These are
" two families from Africa who are’ experiencing financtal dtfficulties and one’
iamuy faces possible deportation to Amea because of laok oﬂ funds to return

wai nonew ;:ﬁﬁéj]pasé' the meetlng wal adjoumed. 3

Norman mngmore,' cnmrch‘clerk




AGENDA

Church Conference
February 18, 1976

Call to Order

Minutes of January Conference (Motion)

A. Transfers of Church Letters (Motion)
B. Changes in Church Roll for January

Committee Reports:

A. Finance Committee
(1) Review of Financial Secretary's Report for January
(2) Items from Board of Deacons:

(a)

(b)

Finance Committee recommended and the Board approved
that the church sell the old church hymnals to any members
for $2.00 each, and give all that are left after March 15

to some church that may need them. The proceeds from
the sale of the hymnals will go to the Completion Fund.
(Motion)

Finance Committee recommended and the Board approved
that the tentative 1976 budget be adopted as the budget
for 1976.

Clint Galphin, Chairman of the Budget Campaign
Committee reported that 65% of the family groups in the
church made pledges. He feels that we can meet the
budget of $351,049 and stated his committee would continue
to function and make contacts for pledges. (Motion)

Old Business

New Business

Adjourn



V,/:zo

AGENDA
CHURCH CONFERENCE
January 21, 1976

CALL TO ORDER

ELECTION OF CHURCH CLERK (Norman Dingmore, Clerk
(Kathleen Cunningham, Asst. Clerk

MINUTES OF DECEMBER CONFERENCE (Motion)

(a) TRANSFERS OF CHURCH LETTER (Motion)
(b) CHANGES IN CHURCH ROLL FOR DECEMBER

COMMITTEE REPORTS:
A. Finance Committee

(1) Review of Financial Secretary's report for December
ZTeEns Fpom Bonkd of Jertons:
(2) Finance Committee recommended and the Board of
Deacons approved the transfer of $825 from line item
foa//' Contingencies in the 1976 tentative budget to line
Office Supplies and Equipment for the purchase of a
mimeograph machine. (Motion)

v (3) Dick Moore, Chairman of the Finance, distributed a
report of the Budget Cgmpaign Committee and reported
the following on the 1976 proposed budget (copy of
January 12, 1976 report)

Finance Committee requested that the campaign cut-off
date be extended until all family units have been
contacted. The Finance Committee therefore recommended
and the Board of Deacons approved that the final
approval of the 1976 budget be deferred and the church
be authorized to expend funds for the month of February
on the basis of the 1976 tentative budget. (Motion)

/' (4) Completion Fund. At the end of December we had re-
duced the debt to $405,000.83. Since that time,
$42,000 has been received from the sale of the par-
sonage and has further reduced the sum to $363.000.83.




Page 2

10.

11.

Last year our Pastor and Adult Choir led an evening worship ser-
vice at the First Baptist Church on Wilmington Street on the
occasion of the completion of renovations to their sanctuary.
The Board of Deacons approved a motion that we invite their
pastor and choir to conduct the evening worship service in

our Church on March 14, which is close to the date of the

founding of the two congregations on March 8, 18l2.

(Motion)

Dr. Lewis would like to make plang and therefore to have the
Conference authorization to invite Dr. Dale Meady from the
Southern Seminary to teach our Bible Study in January, 1977,
beginning on a Sunday and ending the following Wednesday

night. The Board of Deacons approved this motion.

(Motion)

The following were elected as officers of the Board of Deacons for

1976:
Chairman - William H. Simpson
Vice Chairman -Ivie L. Clayton
Secretary - Miss Meredith Byrd

Asst.Secretary-Miss Nell Barker

OLD BUSINESS
Committee on Committees - Mrs. E. S. Preston,

NEW BUSINESS

ADJOURN

Chairman



. REPORT
1976 BUDGET CAMPAIGN COMMITTEE

AS CF
JANUARY 12, 1576 435), 0¥s /‘ 76

Ameunt
Pledges - 405 Family Groups $258,459
Special Offerings - WMS . 15,600
o $274,059
Parking Lot - Rent . ._15,000
. 89,059
Estimated Contributions Based on 1975
For 1976
(A to L) - 58 Family Groups __ 4,652 A
( ) 303,711 -
M to Z) - 52 Family Groups ._13,300 ‘m )
§317,011 @éqf@,
164 - Familv Groups: ‘ ' ‘l: # J,
No contribution of record A
679 - Total Family Groups }?n/
=40 - Members of Sunday School only : /X

6359 - Total Family Groups with one or more church nembers
Of the 639 units
Lo5 or 63% made a pledge
110 or 17% contributed but did not ‘make a pledge
164-40-12k4+* or 20% did not contribute
#We believe 30 or 5% of the total are home-bound.
We had planned to make January 12, 1976 the cut-off date, but the list of (174~
40) 134 family units has not been completely edited as to ""home-bound" and
related cases so we have not contacted these family units. It is our plan to
begin this contact work the latter part of this week. There should be one
more report.
Budget Campaign Committee
Jud Ammons
Al Calloway
Al Haskins
Wayne Jordan

Jim Norris
Llint. Galphin - Chairman




get. The Moderator informéd the %
oi the Budget camyaign Gommmee.

, to"apetate for the month of Ianuary o
,pprwtng _‘the sugqested authorlzation .

at the Church Genfer ne : : inds L
the neat unwoad 'Layflelﬂ Memorial Punﬂ to the :Ghui' h'a l'reasurer to be e
i ' the ‘ orted




ssigned from time to time) to and:iar the-uige ¢

~ salﬁall be designated as ,the

; Aseconded' and puased that tho peraans' numed ubmrc and ..
recommended by the cammtttee on COmmltteas be appmnted for the terms suted. fon







AGENDA
Church Conference
December 17, 1975

l. Call to Order
2. Minutes of November Conference
3. (a) Transfers of Church Letter
(b) Changes in Church Roll for November
4. Committee Reports:
A. Finance Committee
#1. Review Financial Secretary's report for November.

‘/2. The Finance Committee recommended, and the Board of
Deacons approved the transfer of $1,555 from the line item
"Contingencies" (Code 700) to the line items:

$§1,055 to the line item "Auditors (Code 521)

$500 to the line item "Utilities} (Code 601)

v/g. The Finance Committee recommended, and the Board
of Deacons approved the authorization of A. T. Allen &
Company to conduct an audit of the church's books for 1975.

4. Mr. Clint Galphin, Chairman of the Budget Campaign
Committee, reported to the Board of Deacons that pledges
in.-the amount 6f $250,000, representing 377 families,
had been received as of December 7. Considering the
!//special offerings, parking lot receipts, gifts from those
" families who have not yet pledged and those families which
regularly contribute to the church but do not regularly
pledge, it is anticipated that total receipts for 1976
will be sufficient to support budget expenditures. 1In
view of Mr. Galphin's report and the fact that the stewardship
campaign has not yet been completed, the Finance Committee
recommended, and the Board of Deacons approved that the
final adoption of the church budget be deferred and that
the church be authorized to operate for the month of January
on the basis of the 1976 tentative budget.

5. Completion Fund



Mr. C. V. Jones, President of the Jones—-Brewer-Berean
Bible Class recommended the Board of Deacons approved
the transfer of funds presently in the ERNEST LINWOOD LAYFIELD
Trust from the trustees of this trust to the church to be
applied to the building fund indebtedness. Members of the
class, in consultation with Mrs. Layfield, decided that the
purposes for which the Fund was established could be best
served at this time by terminating the trust and contributing
the funds to the church for reduction of the building fund
indebtedness. The Board of Deacons recommends adoption of
the following resolution:

(READ RESOLUTION)

The funds will be transferred to the church by the trustees
in early January in order to preserve the interest which will
accrue during the last quarter of this year.

01d Business — lammillies #~ W'M é?dM

New Business

Adjourn
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4 S maﬁ T e/& wﬂ\
MINUTES OF THE FIRST BAPTIST CHURCH OP RALEIGH» N. C S
IN RBGUIAR GONFERENCE-—IUNB 17 1975 I

"f,__:Mt. Thomas Broughton. Vioe-chairman of the Boaxd of Deacons, aoting as
Mod rator in the absence of Mr. ‘Charles D. Barham. Ir. ‘ ‘called the Conferenee into
- {»-;eje"fee' on-end declared a Quorum present, : R

_ ,Slnc the evening s program wae anticipated to be lengthy, Mr. Broughton
tained a mouon to dlspense with the reading of the minutes of the iast meeting. L
Such La motion wae made. eeoonded and: passed unanimously. g s S,

iﬂfthe Pmancial Secretary wae distﬂbuted dlscuesed briefly

-;( Requeets for transfers of; ohuroh letters end other modifications to the
o .--;Chur h Membership were ‘approved by the Conference. - They are, oomplled in the ;
= uattacj ment. "Changes m Church Roll for May ‘1975. R u

: S Mr. Broughton announced that the Baptiet World Aluance would be held i o
;j'._Stoc holm, Sweden, Iuly 8-13 and that the following members of our church would be
o o inatt ndance. Mies Meredlth Byrd, Mlss Gladys Cumn and Dr. and Mre. Elmo :

e A He ‘rGQUested e mouon that they be offleiany designated as meseengere o
S ~‘from e Firet Baptiet Chureh This was plaeed tn the form of a motion, seconded
and ! esed i e soEE L

Mee g, pteeerited a new project. One whioh was not involved with the budget. .
' Heca led on Dr‘ Lewie to present this proposmon to the Church Conference.

g Dr. Lewls explamed that he proposedcthat the church revive one of its B
,,’old customs, that is, giving. individual members the opportunity to make a love
- offering for the needy each communion Sunday. He proposed that collection plates
"+ would. e placed at all exits and the congregation apprised of the procedure during the : BT
~service. Since plates would not be ‘passed. this would not violate the concept of the. T
:unif&e' budget, he said I-Ie strongly recommended thie procedure due to the' reoent e

’R!.ehard L. R:lce. Churoh Clerk




, MINUTEB OP THE FIRST BAFIIST CHURCH OP RALEIGH ‘NORTH CARQLINA s

The Moderatcr Charles D‘.
eclared a Quorum present. ;  T

; Ret'mests £or u-ansfers of church lettem and other modtﬂcaﬁons to the church e
’Bhip were. approveﬂ bv the conferenqe % They ere' compued ln tha attachment- T

2 : He announced the recelpt af -
a bequest from Mre. Lula Mae Pezmy of 1/8 of the residuary of her estate to the Plrst I
Baptiet. Church as a perpetual fund with the interest to be paid annually to the W, M.U. REER
for 1 1ssion mograms and $1,000 to the trustees of the First Bapust Ghuroh to be added

8. nny Memoual Pund far the Mms Home.

5 Me. Batham sa!d Mrs. Penny s becmest was an excellent example for othere
"l:-.toe fulata. T : T R

He announced tha(the Plctorial Dlrectory was expected invd;torﬁ weeks. We
> receive: approsﬂmntely 400 coples. whlcb ls a copy ior each famﬂy paruclpaunq, o0
20 per. cent over-ruri or 80 aopies. el _ TR

§a ,,'_'VMr. Barham aald the Board of Deacans recommended 200 addmonal comes L
‘be p‘ hased for SJ. 00 each and made ava!labie to the memberemp at the oost of R

Mr Barham aald the delay wasv'w‘ot enu:ely the fault oi the’-‘s' ucuo. that we :
vhadﬁ}_ used aome delav ourselvea. : o ‘, R

./ 1.He stated that we da not ‘have a complete ltst of the Sc. Baptiat COnvenuon R

;"_ees and asked that the Gonference authiorize the Chatrman of the Board of Deacons

ind the- Pastor to appoint meesengers irom among those going to the Convenﬂon. Such
» ,an was made by Howard SBell seeonded by Rcy Wlmams and passed.; '

: B The rapou of the Pmancial Secretary waa disu'lbuted and diacusaed. It was
' _"that the Lmn to Date.waa $826 500 iund‘tthat»tha handbell balance of 566 39

o T Mr. Barham pomted;outf that utmties were ’mnnmg ahead goffthe% budget even with A
S tha ‘ hurch ataif anﬂ others maklng every effort to conserve. He noted that thla‘ over-run 4 e







:' :?75‘ *: J"?'i/a T

: Mt‘ Barham intmduced Mts. Nathan Brooks. chai:man of the Day C:are
.+ Committee. She stated that the need for a. day care cester was first explored by the :
i AGTSGOB# ttea and one ycar‘a smd i had gone tnto thia evaluatmn. : -

N f%.The Gcmmmee promsed that a daj care. ceater be utabltshed in the

S pre-sch ] area of the church with governmestal grants supplying funds 1 the amount
"+ of §72,288 for one year.  The First Baptist Church would provide the use oi a pomon
d the bnl. !,nq bnt would be re}.mbursed for. the use oi utilitles, ;

o , : Mm. &'xoks straamd that var!aua agezscles aud facumas hud been x
i cu?r_is_ulted m their stud y. g Tentauve upptmls have been recatvad from regu!ams«r agencies.

. T4 Hwas soted that thie Edenton Strest Methodtst Church has a Day Care |
. =% Program £ childmn above the Toddler Age, - Our pramad pragram weu!d mw!de 8 o
L caﬁtex,‘lq e downtﬁwr: nrea inr tnfantsvmddlers. o ER R

o Mrs arooua mu‘odudd m Memhats ez the nay Gare Commm:ea.

5 e Attaehed is ﬁw detaueﬁ rcpm af; the cammmee whlch maludes an o
l ;appucaudn to tho North Carolina Department of Human Resourcas. a budqat. anda
S namtive J’f the mpouuﬁ annluﬁinq the staff mnﬂuﬂm}. 5 S :

. Mrs, Donua Toms, Chatrman of the ACTS Gcmm!m. was tntroduced Y
: ks. She atated that our ahmh's concern tor this type of facility extandad

g )]{TM follow!ﬂﬂ commln“ undtcd fram mmatzons from vaﬂoun mombqa

T That there probably would be operings mwauy for our own chudren.
<4 but it would be axpanslve. It was ub:esaad that as anrellmnt increased

L cuats wauld bomducad i e e e
ﬁ ,]2. That one wa’karﬁwould he pmvldad iar caoh iour chﬂdren. wlth a s |
tom of 24 ehﬂdmn m the mocram. . o

T [.3. Theahurch kitchan eoum be usad but !ood may be catered




o _4 Tham uhunld be suifiéient amce nn the Prs-vschoal area e
* for the Cersheal Palsy and Mother's nay Gut Procrama to 90 on slmul- il
uneoun!ar with tha Day Gara center. i , .

' 'ma cmmm wauld be for a peuod Qf ana ym but masr be | ‘

" Emplnyen in m mnter wou!d net he amployus of tho chm'ch.. o |

| {‘”9. , It wm:!d m msibie f.at tha chnrch ta gtvs granta to ha!p some '
o cimmh nwmbeta chﬂdran m join xmgram G T T

e It waa sugmted that perhapa we ehaum mt vote toniqht but ahould

, meponc or at least thirty days and have contracts examined by lagal counsel, Mr.

.. Barham indicated that we have a May 21 deadlfne to act on the proposal,’ so aeucn
- would bc maum attma meetanq !:E w an ta adopt the pmmm. oo T

:vms statad th&: thzs pmgram waa the oppatunﬂty af
debt oi mutuda to the ccmmlttee for m extamtva*

,,,,,

‘mot on wns maaa by Nathan{&'mks to mept tbe proposal o .
Day Care Center with the church providing the space and the Board cf' ‘

«-Mrs. caraue Brown aaconded tha mauon.f

R nassad with no aasaanung L




g :'?f"On May 1, 197,?” the church sold the patsonage to IR
‘a. Robert H, Banks for $57.500 Mr. and Mrs. Banks paid $17, 500 cash )

REEEI RN A' mution was made that t.he loan be extended for one year at the rate
wc::f 9% pr ‘ ided he pay :lnterest in the amount of $3, 200 and prlnc!pal payment of $8 uoo

,on N‘ay 1) Ly 1975..

i*The motlon was secunded and ‘passeﬂ. : i ‘

B y Mr. Barham commented that the Banks famﬂy had spent SB 000 ta | '; U

o $9f.’5‘?°‘,‘90;trepaus since moving into the house, "

It was announceﬁ that thare would he no Deacons meetlng n oxt week and B

L mchard 1.. Rice. C-hurch Cletk




A

Bmﬂ af fneacons.

M!N“TBS OF THE FmST BAPTIST GHURGH QF RALE!GH, N. C. IN
REG'BIAR GONPERBNGB--MRGﬁ l9 ’ 19?5 .

re a‘lumpresent.i_ e ik

[REE A Mmutaa of tha last reguilar meetmg csf the chm'ch Gmference ef Pe!ruary 19.
5. &'e read by the lemh Glerk and appraved by the Ganierence. R ,

Mr. Barham anmumed that the:e wem no xtems to be presented fmm :he o

M, Bm:am pmsented the Repm of the Fmancwl Secretary He pointed aut

that tha hmzty cost for the first two months was over the budget, but he noted that s

- past month's utility cost was in line with the budget. This was due to the instigation
' of economy measwes. A motion was made; seconded axxi msaed at:ceptlng the Report

of th,e 1’_

rmm Sacretanr

}Q?:House and tmuties V'S' B 525"
Pase Salary . . 1;,50@
Sl sza 031

... He emphasized that this was. the same total remunerattou. the d!.t'ferenca

me M aéeretot Gharles D. Basham. It.‘_f;aal:l‘fé;df the Gpnferen@éfiingq é':es'siéi:_;: e

helug i the method of auocaﬂm between s;he :ltems. This was accepted by the Gonierence- -







. Mn Iohn Gm suggested t'a doox' be cut mto the fence L
; ,1nto the West Parking Lot to facmtate traffic into the building. o
‘Mr, Barham indicated that this was now under study. Dr, Edwin S
;‘{iPreston Suggested thata portable awning be located there for use :
"in rainy weather. Mr. Barham said that he would ask the R
‘*a.rchltects to study the feasibmty of such an addmon. o

. 2.';‘ A" suggesﬂon was made that a suck spot located just outside g
_“the door to the State Parking Lot be eliminated and that. . .
another umbre la rack be located at the Edenton Street door.

There'bemg', _o further husinf a the church Gonference was adjourned.. |

Richard L. R!ce
, :Church clerk










FIRST BAPTIST CHURCH CONFERENCE

January 15, 1975

Call into Session.

Minutes of the December Conference

a.
b.

Requests for transfer of Church letter
Changes in Church Roll

Board of Deacons

1. Finance Committee

a.

b.

Review of Financial Secretary's Report -

(Completion Fund Indebtedness reduced

from $595,000 to $560,000.)
Transfers - The following transfers are required in
order for the year-end statement on which the annual
audit is based to show zero or positive balances. The
Financial Secretary's Report anticipated approval of these
transfers. However, no funds have yet been disbursed
although bills are in hand. Finance Committee and Board
of Deacons recommend that $230.71 be transferred from
Contingency to the following line items:

Sunday School $ 61.06
General Youth 3.68
Kitchen 1.63
Office Supplies 29.71
Telephone 23.92
Church Supplies 110.71

$230.71

The Finance Committee is considering some minor modification
to the tentative 1975 budget and has indicated that it

would not have the final budget ready for submission until
the February Conference. Accordingly, it is recommended
that the Conference authorize the Church to make expenditures
during February in accordance with the tentative 1975 budget
previously submitted to the Conference. MOTION

Ordination Service for new deacons - January 26

Dick Moore
Austin Connors



‘ 4. The following were elected as officers of the Board
of Deacons for 1975:

Chairman - Charles D. Barham, Jr.

Vice Chairman - Thomas B. Broughton
Secretary - Miss Meredith Byrd
Assistant Secretary - Miss Nell Barker
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THE MINUTES OF THE FINANCE COMMITTEE
DECEMBER 8, 1976

The Finance Committee of First Baptist Church met on December 8, 1976.
The following members of the committee were present: Jo Ellen Ammons, Dorls
Bagby, Charles Barham, Al Calloway, Austin Connors, Jack Edwards, James Hamrick,
Dick Moore, Jim Norrls, June Singletary, Mary Rodwell Smith, Howard Shell, Joe
Combs, Jim Long, and Bill Simpson. Dick Moore, the chalirman, presided and
asked that Al Calloway open the meeting with a prayer.

The chalrman reported that the church finances were In relatively good
condition. He stated that the net recelpts for the year had been approximately
$557,000.00 Including the Bullding Fund and Challenge Campalgn.

It was suggested that the new plano, which had been carried over from the
previous year's budget, be bought If it was sti1] consldered necessary, and If
funds were avallable. Al Calloway moved that any unexpended funds exceedling
$500.00 remalning In the General Fund be applied to the outstanding loan. June
Singletary seconded the motion and all were In favor. Joe Combs made the
motion that if the plano was needed, that it be bought this year for approx-
Imately $1,900.00. Mr. Long and the chalrman of the Flnance Commlttee were
asked to approve the purchase. The money Is to be transferred from Contingencles
1f necessary. JIm Horrls seconded the motion and all were in favor.

Dr. Combs reminded the group that the Interest on the loan should be paid
before the end of December. -

Jim Long dismissed the meeting with a clesing prayer.

Jo Ellen Ammons
Secretary




FINANCE COMMITTEE
October 14, 1976

The regular monthly meeting of the Finance Committee of the First Baptist
Church met Wednesday, October 14, at 6:15 P, M. with Vice-Chalrman Carl Murphy
presiding. The following members were present: Doris Bagby, Charlie Barhat,
Carallie Brown, Albert Calloway, J. J. Combs, Jack Edwards, Jean Finch, Jim
Hamrick, Jim Long, Mabel Clalre Maddrey, Mavis McCrary, Skip Midkiff, Carl Murphy,
Bi1l Simpson, and Ed Vick. After Mrs. McCrary opened the meeting with prayer,
the minutes were distributed and accepted as correct without any changés. The
flnanclal statement for September was evaluated by the members with Chalrman
Murphy directing attentlon to certaln problem areas.

To cover the cost of the damage to the alr-conditlioning unit and to pay for
other repalrs made necessary by a storm in the summer, Mr. Vick moved that $1,893.
be paid to the contractor from line Item 615 (Insurance and workmen's compensation).
When the Carr Insurance Company.makes a settlement with the church, the amount
will be credited to line Item 615. The difference between the actual cost of the
repairs and the amount recelved from the Insurance company will then be taken from
line item 607 (repairs) and credited to line Item 615. The motlon was seconded
by Dr. Combs and passed unanimously.

Attention was called to the fact that line {tem 605 (malntenance suppites and
equipment) has been almost dépieted at the end of nine months. Actually $532 of
Item 605 has been spent on the INfant-Toddler Center. Sinte the: Center pays the
church $300.00 each month, it was suggested that ‘this amount -for two months be
applied to item 605. Since $3,600. to be paid by the Center to the church for
1976 had been a part of the origlnal estimated Income for thls year, several members
felt It was not correct t6 credit $600. from this scurce to Item 605. After a'dis-
cussion about a possible line item from which the amount could be transferred to -
malntenance, Mr. Vick moved that $600 from line Item 300 (salaries) be credited to
line Ttem 605. It was explalned that this money would be avallable from the salary
Item because the position of Associate Minister to Youth will be vacant after
November 15. After a second by Mr. Edwards, the motion was adopted.

Before the end of the year, line item 603 (telephone) will be depleted since
there Is $450 In It at the present time and the monthly minimum bi11 Is $180-$200.-
Mr. Calloway moved that $150 from Item 700 (contingencies) be transferred to 1ine
Item 603. Following a second by Dr. Combs, the motion was carried. Mr. Long ex~
plained that the baslic phone bill Is $174 each month, providing for three outside
lines with thirteen or fourteen extenslons and an ad In the telephone directory.

Mr. Murphy announced that, beginning with the October financlal report, the
contingency line Item will carry the original amount. and the line item to which
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FINANCE COMMITTEE
September 8, 1976

The Flnance Committee of the First Baptlist Church met for Its regular meeting
on September 8, 1976. The following members were present: Jo Ellen Ammons, Max
Baldwin, Carolle Brown, Al Calloway, Austin Connors, Jack Edwards, Claude Gaddy,
Jean Finch, James Hamrick, Mable Clalre Maddrey, Margaret Martin, E@ﬂﬁ Midki FF,
Dick Moore, Carl Murphy, Jim Norrls, June Singletary, Mary Rodwell Smith, Jim Long,
and BI11 Slimpson.

Vice Chairman Carl Murphy presided and asked Austin Connors to lead in the
openlng prayer.

Bernard Parker and Jack Edwards were reminded that they were to be Bank
Messengers on September 19, 26, and October 3.

The August Report of the Financlal Secretary was conslidered. Item 409
Family Night Program Is especlally high because of the Cltizenship Seminars.
$850. had been transferred from Contingencles.

Normally August Is a month of low recelpts. The Chalrman sald our recelpts
were quite low and expendltures must be controlled accordingly.

Al Calloway, the Chalrman of the Budget planning Committee sald that his
comml ttee has been at work. Letters have been written to persons responsible for
each item. He hopes to have a report ready for the Oct. meeting. We are consid-
ering several new items In the budget but are aware of the need to keep the budget
low. New items considered are: the Deaf Ministry (now It Is Included with the
Sunday School program), Meals on Wheels, and the Family Night Conference held
annually.

. Mr. Calloway sald that tentatively the new budget will represent an Increase
of only 38% of the 1976 Budget. The Budget for 1976 Is $351,049, and the Budget
for 1977 Is $362,|25..

Mrs. Wood sald that the Baptist Center may be sold giving us an additional
$1,250 to use. Jim Long encouraged the group to conslder using this money from
the Baptist Center for the Ralelgh Rescue Center.

Dick Moore thanked Al Calloway for his leadershlp and said we are fortunate
to have a man so qualified to plan our budget. He sald that ours is a conservatlve
board.

The committee was told that complaints were being recelved because Dr. Lewls
could not be heard in church,

Jim Long alerted the group to the fact that we wlll soon be overspent In ltem
607 Repairs. The recent flooding caused extensive damage. A $1,000 b1l has already
been recelved for replacing equipment damaged in the flooding.

Austin Connors moved that we pay any repair blll currently due. This motlion
falled for want of a second.

Carl Murphy moved that we adjourn. Carolle Brown seconded the motion which
carried.

. Dick Moore, Chalrman

Jo Ellen Ammons, Secretary



FINANCE COMMITTEE
August 8, 1976

The Flnance Committee met for its regular monthly meeting on August
8, 1976, at 7 P. M. The following members were present: Jo Ellen Ammons,"
Doris Bagby, Max Baldwin, Caralle Brown, Jack Edwards, Claude Gaddy, James
Hamrick, Margaret Martin, Dick Moore, Carl Murphy, Mavis McCrary, Jim
Norrls, June Singletary, Mary Rodwell Smith, Howard Shell, BI1l1 Simpson,
and Art Herron.

The Chalrman asked Carl Murphy to open the meeting with praver.

The Budget Drafting Committee, made up of Al Calloway, Dick Moore,
Car! Murphy, Jo Ammons, Jean Finch, Caralle Brown and Charles Barham has
begun work on the budget for 1977. Each member of the group will look In
depth at a particular area of the budget and will report on August 29. A
report of the committee should be ready for the Sept. meeting of the
Finance Comml ttee.

The budget for July was conslidered. The only Item which seems
overspent Is #603 Telephone. The Chalrman reported that recelpts were
down in July as Is normal for thls time of the year.

Margaret Martin moved that $425 be moved from Item #700 ContIngencles
to ltem #521 Auditors to pay their bill,

Ed Vick and JIm Hamrick were reminded that they are to be the bank
messengers on August 29, September 5 and 12.

The group was Informed of the death of Laura Ann Vick's brother.
Dick Moore dismissed the group with prayer.
J. Dlck Moore

Jo Ellen Ammons, Secretary






MILUTES OF THE FIDAMCE COMIITTEE
July 14, 1975

The Flnance Committee met for its regular monthly meeting on July 14, 1976,
at 6:30 P. il. The following members were present: Jo Ellen Ammons, Doris Bagby,
Charles Barham, Carolie Brown, Austin Connors, Jack Edwards, Claude Gaddy, Jean
Finch, James Hamrick, John Lewis, Jim Long, liable Clalre Maddrey, Margaret
Martin, Dick Moore, Carl iturphy, Mavis lcCrary, Jim MNorris, Jim Purser, Cora Rice,
Mary Rodwell Smith, Grace “ood, Howard Shell, and Bill Simpson.

Dick iioore opened the meeting with a prayer.
The flinutes of the June meeting were approved as submitted.

The Chalrman stated that there seemed to be no critical areas In the budget.
The croup looked especially at Items 501 Special Services and 509 Kitchen for
possible problems in future budget allowances.

Charles Garham alerted the committee to the possibility that a large amount
of money may be required In the Immedlate future because of the situation which
allows flooding In the basement and damages the electrical system.

Some of the factors which contribute to the flooding are: (1) resurfacing
the street has caused the curb to be low; (2) paving of the parking lot has
Increased the amount of water flowing Into the sewer, and (3) the pump in the
basement of the church pumps throuch a 12 Inch pipe into the 10 Inch pipe of the
city sewer, causing water to back up.

For new business, iir. Long said that the Infant Toddler Center Center pays
the church $300.00 per month ($3600 per year) for maintenance. They would like
to have this shown as Income In the church’s budget. The groups discussed the
matter, consldering that it would set a precedent. Jim Purser moved that the
money not be shown as additional income. Carl iurphy seconded the motion which
passed.

An anonymous donor has given the church a gift of $50,000. with the sug-
gestion that It be used as a challenge for the church to match so that the third
floor may be completed. The donation has been given with no time limit and no
strings attached.

Charles Barham moved that we recommend to the Board of Deacons that they
recommend to the Church Conference that we adopt a challenge program to match the
glft from the anonymous donor with the proceeds to be used toward completion of
the third floor. Jim Horris seconded the motion which passed.

Charles Barham further recommended that If the program Is approved by the
Board of Deacons and recommended to the Church Conference that a select commlttee
be appointed to work with the architect to design the interior arrangements for the
uncompleted portion of the third floor. Jim llorris seconded the motion which

passed.

The Chalrman urged the committee to realize what an opportunity this gift
would afford the church. It s a boost to the expansion program In helping to
complete the program at an earlier date and can have great meaning in the life of
the church.

Jim Long dismissed the meeting with prayer.

J. Dick Moore, Chairman

Jo Ellen Ammons, Secretary



MISS 1OMS 1976 through June
. Cooperative Program 38,591.00 19,290.00
Foreign Mission Salary 2,700.00 1,350.00
Lottie Moon Christmas Of, 8,000.00 730.25
Annle Armstrong Easter 0f. 4,000.00 5,530.00
S. E. Seminary 1,200.00
State Misslons Offering 2,600.00
Christian Actlon League 100.020 100.00
Heck Jones Mission Offering 1,000.00 1,548.00
Ralelgh Baptist Asso. 2,475.00 1,030.75
Baptist Center 1,250.00 520.32
Life Counseling Center 1,000.00 500.00
Raleligh Rescue iission 300.00
. C. State ~ileredith BSU 500.00
. Shaw University 250,00
WU Services 1,574.00 740,00
% Church Benevolences k75.00 360.00
Pastor's Fund 200.00
#% Pre~school Week Day Min: - : 5,000.00 2,496.00
TOTAL  71,215.00
EXPANS [OM
Principal & Interest 45,000.00 12,001.42
on New Bullding
Taxes on Parking Lot 3,272.00

1977 BUDGET WORKSHEET

TOTAL 48,272, 00

*Sunday School Class Mission Project combined with Church Benevolence

.**Name changed from CP Center




PERSONNEL 1976 through June 1977

Salaries and Benefits 128,729.00 65,216.99

ORGAI: 1 ZAT 10HAL

Sunday School 5,000.00 2,355.18
College of Christian Studles 550.00 197.36
.Church Leadership Training €00.00 392.00
% WU 2, 2h.00 626. €
Family iight Program 550.00 75.00
General Youth 4,500.00 2,239.23
Scouts 150.00 40.00
Music Minfstry 3,700.00 1,481.33
ves 400.00
Chuich Recreation 500.00 101.04
Church Library 1,000.00 801.17
. Pictortal Hilstory ‘ 500.00 152.2b
Thirty liners Club 100.00 3.71
Church Publicity 100.00 9.66

TOTAL 19,944 .00

*R. A.'s combined with WMU
Budget for 1976 for R. A.'s 100.00 1.30
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SERVICE MINISTRY

Special Services

* Communion

Flowers

Transportation

Kitchen

Fellowship Hews & Bulletin
Printing & Statlonery
Postage

Office Supplies & Equipment
Stewardship Promotion
Auditors

TOTAL

BUILDIIG AND ECUIPMENT

Utilitles

Telephone

Maintenance Supplies & Egp.
Repalrs

Mew Piano

Piano-Organ ifalntenance

ins. & Yorkmen's Compensation _6,360.00
TOTAL

Contingencles

TOTAL BUDGET

Office Supplies and Equipment

1976

500.00
75.00
160.00
600.00
4,400.00
6,800.00
1,000.00
1,430.00
2,000.00
1,550.00

1,675.00

20,9392.00

32,550.00
2,300.00
2,200.00
9,000.00
1,495.00

775.00

54,650.00

2,939.00

351,949,170

through June
423.76
42.10
38.04
516.09
2,777.78
3,655.€7
413.50
449.69
1,437.59
939.61

10,785.55
1,272.64
962.66
3,250.78

214.00

IS-OQ

359.00 from Contingencles

1977

T

I




MINUTES OF THE FINAICE COMMITTEE
June 9, 1976
Jim Long opened the meeting with prayer.

The following members were present: Jo Ellen Ammons, Dorls Bagby,
Charles Barham, Al Calloway, Joe Combs, Jack Edwards, Claude Gaddy, Mabte
Clalr Maddrey, Lynn Midkiff, Dick Moore, Mavis McCrary, Jim Norris, Bernard
Parker, Mary Rodwell Smith, Ed Vick, Grace Wood. Others attending the meeting
were Dolores Frazier, John Lewls, Clint Galphin, Don Kline, Jim Long, Art

Herron, and Bill Simpson.. -

Art Herron presented the plans for the youth missfon project to Bridge-

port, Conn. He said that 36 people planned to leave the church on June 25 and -

return on July 2, The anticipated cost of the trip Is $5,153.58. At present,
the group has raised a total of $2,5138. including gifts from Indlviduals, WMU
groups, and fund raising projects. The needed amount remaining Is $2,779.58
or $77.22 per person golng. Wr. Herron suggested that members In the church
be approached about giving sponsorships of $80 which would be used to pay

the expenses of the 8 college students and 3 adults. Any other money
collected would go towards reducing the costs of all those participating on
an equal basis.

Charles Barham moved that we approve the program of raising $380.00
through solicitation of sponsorships of $80 each from at least 11 sponsors
to be used for the mission project. Jack Edwards seconded the motion which
carried.

Clint Galphin recommended revising the personnel manual by establishing
a mileage charge to reimburse the staff for travel.

Ed Vick moved that when the church staff elects to use thelr private
autos In approved, out of city travel, the rate of relmbursement will be 15¢
per mile.

Bernard Parker seconded the motion which carried.

Dr. Lewis dismissed the meeting with prayer.

DICK MOORE, Chalrman

JO ELLE! AMMONS, Secretary



MINUTES OF THE FIIIANCE COMMITTEE
May 12, 1976

The Flnance Committee of the First Baptist Church met for lts regular
monthly meeting on May 12, 1976.

The following members were present: Jo Ellen Ammons, Doris Bagby, iax
Baldwin, Carolie Brown, Joe Combs, Austin Connors, Claude Gaddy, James Hamrick,
Lynn l4ldkiff, Dick Moore, liavis HcCrary, June Singletary, Grace Wood, Jim Long,
BI11 Simpson, and Clint Galphin.

June Singletary opened the meeting with prayer.
The minutes for the April meeting were approved as they had be mailed.

Dick Moore, Chalrman, presided over the meeting and informed the group
that there were no critical areas at this time in the budget. te cautioned
the group that the receipts from June through September were normally lower than
other months; therefore, special attention should be given to controlling
spending. He stated that one reason our finances were In as good condition as
they are was because the Interest rate has been low and this was subject to in-
creases at any time.

Under Item 149 ~ Church Benevolences - the amount of $31.52 was transferred
from the Selina Jenkins Fund into Benevolence.

For New Business, Jim Long asked the group for their opinion of the proper
ways and types of methods for raising funds for the church. There Is a need
from time to time for fund raising in order for the Youth, themselves, to feel
a responsibility toward the project. Following an open discussion and a varlety
of suggestions,. :no.:recommendations were made.

Clint Galphin brought a suggestlon from the Personnel Committee that $500
be taken from Mr. Herron's auto allowance and applied to his housing allowance.
Austin Connors moved that this be done. June Singletary seconded the motion,
and all were in favor.

The Committee again discussed Dr. Lewis' use of a microphone.

George Brooks,who will be the new Sunday School Director, and Jim Long will
be going to a four-day conference at Walnut Street Baptist Church in Louisville,
Kentucky, to study a new plan called ''Action' designed for the downtown church
and its particular problems of Sunday School growth.

Dick Moore dismissed the group with prayer.

DICK MOORE, Chalrman

JO ELLEW AMMONS, Secretary




MINUTES OF THE FINANCE COMMITTEE
November 12, 1975

The Finance Committee of the First Baptist Church met for its regular
monthly meeting on Nov. 12, 1975, In room 110 at 7:00 P, M{

The following members were present: Josephine Adams, Jo Ellen Ammons,
Max Baldwin, Austin Connors, Gladys Currin, Madge Dillard, Mavis McCrary,
Jim Norris, Charles Barham, and Howard Shell.

Max Baldwin, the Chalrman, opened the meeting with a prayer. The
minutes of the October meeting were distributed.

The report of the Financlal Secretary was distributed. The following
Items were discussed:

l. At the present time, no Items appear to be overspent.

2. The principal on the loan was reduced by $10,000.

3. The October recelpts for 1975 appear approximately the same
as the receipts for October 1974.

The report was accepted as submltted.

The Budget campalgn reported that out of a possible 600 pledge cards,
246 have been received for a total pledge of $150,834.

Tom Broughton has agreed to serve as chalrman of a nominating
committee to select the new officers for the Finance Committee In the
coming year. The neminating committee will be ccmposed of three present
members of the Flnance Commlttee who are retiring this year.

The Bank Messengers for the coming Sundays were announced as follows:

Dec. 7 Tom Broughton, Burr Patchell
Dec. 14, 21, 28 Claude Gaddy, Jim Norris

The church has been notlfied by First Citizens Bank that our two-year
note was due to expire Oct. 30. A new note has been drawn up for two years
at the prime Interest rate.

Jim Norris dismissed the group with a prayer.

Respectfully submltted,
Max Baldwin, Chalrman

Jo Ellen Ammons, Secretary
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MINUTES OF THE FINANCE -COMMITTEE
October 8, 1975

The Flnance Committee of the First Baptist Church met for its regular monthly
meeting on October 8, 1975 at 7:00 P. M. in Room 110. In the absence of the
Chalrman, Max Baldwin, Bernard Parker presided.

The followlng members were present: Josephine Adams, Jo Ellen Ammons, Gladys
Currln, Jean Finch, James Hamrick, Mabel Clalre Maddrey, Dick Moore, Carl Murphy,
Mavis McCrary, Jim NHorris, Bernard Parker, Cora Rice, Mary Rodwell Smith, Charles
Barham, Howard Shell, Jim Long.

The Minutes of the September Flnance Committee were distributed. Charles
Barham moved that they be accepted; Dick Moore seconded the motion and all were
in favor.

At the September Meeting, the Chalrman was asked to appoint a committee to
study the budget and recommend solutions to the current needs which amount to
$6,700. (Grounds malntenance - $500.00, Electronic Door Lock = $1,000.00 and
Utilitles - $5,200.00) more than budgeted In our current budget, and to also look
over the budget for other items which may be beyond their budgeted amount by the
end of the year.

Jim Long presented the report from the committee recommending that the
money come from the following ltems:
$1,495. postpone plano purchase for one year as requested by Mrs. Frazler
250. organ malntenance
118. Insurance and Workman's Compensation
Remainder of the needed money would come from money budgeted for
Interest which will not be needed because of the reduced Interest
rate. He further stated that the Repalrs Commlttee might be able
to handle some of these expenses.

Charles Barham moved that the money be moved from the suggested Items recom-
mended by the committee; Carl Murphy seconded, and all were in favor.

A letter was read from Art Herron, Minister of Youth, to Max Baldwin stating
that the Youth had plans for two more retreats thls year. They have sufficlient
money avallable for the Senior High Retreat; however, the retreat planned for the

College class will cost approximately $18.00 each and he asked that the church sub-
sidize this trip up to $3.00 per person.

Jim Hamrick moved that we subsidize this venture with $150 which would be

:aken from line Item 203 Interest. Carl Murphy seconded the motlon and all were In
avor.

Mr. Long encouraged the group to grant Mr. Herron's request. He suggested
that In the future we plan our budget so that this will not be necessary.

Mr. Long stated that recelpts thls year have been good, Indicating that we
might recelve one-half miillon dollars by the end of the year. During the last

church conference, the church accepted a gift from Mrs. Weatherspoon for 1000 of
the new hymn books.




The Financial Report for September was distributed. Dick Moore moved that
we accept it; Carl Murphy seconded the motion and all were in favor.

Bank Messengers are:

Oct. 12, 19, 26 Max Baldwin, Ralph Keith

Nov. 2, 9, 16 Austin Connors, Henry Barrett
Nov. 23, 30, Dec. 7 Tom Broughton, Burr Patchell
Dec. 14, 21, 28 Claude Gaddy, Jim Norris

The Budget Planning Committee composed of Bernard Parker, Chalrman; Mavis
McCrary; Tom Broughton, Ed Wyatt; Ed Vick; Jim Hamrick; Carl Murphy; and Max
Baldwin presented their proposed budget for 1976. Thelr Information Included:

1. Historical Information on Income showing the percentage of Income
by quarters over the past three yedrs.

2. A Proposed Budget for 1976 including the flgures to the 1975 Annual
Budget, 1975 estimated expenses, and thelr recommended % of Increase
or Decrease.

3. Detalled Expenses broken down Into categorles showlng the actual ex-
penditures in 1975 by quarter with estimates for the remalnlng quarter

and 1976 proposals by four quarters.

After much discusslon, Carl Murphy recommended that the findings of this
committee be presented to the Board of Deacons as the tentatlve budget for 1976.
. Dick Moore seconded the motion and all were In favor.
The Deacons will meet next week with a member of thls committee.

Mrs. Maddrey expressed appreclation from the group to Mr. Parker and hlis
committee for their excellent work.

The group stood for dismissal and Mr. Parker led the group in prayer.
Respectfully submitted,
MAX BALDWIN, Chalrman
BERNARD PARKER, Presiding
JO ELLEN AMMONS, Secretary




MINUTES OF THE FINANCE COMMITTEE
September 10, 1975

The Finance Committee of the First Baptist Church met for its regular
monthly meeting on September 10, 1975 at 7:00 P. M. In the Conference Room.

The following members were present: Josephine Adams, Jo Ellen Ammons,
Doris Bagby, Max Baldwin, Tom Broughton, Austin Connors, Gladys Currin, Madge
Dillard, Claude Gaddy, Jean Finch, James Hamrick, Dick Moore, Carl Murphy, Mavis
McCrary, Cora Rice, Mary Rodwell Smith, Ed Vick, Howard Shell, and Jim Long.

The minutes of the August meeting were distributed and accepted. It was
noted that receipts were up slightly over August 7, although August, 1975, does
include an extra Sunday.

The VBS - Family Life - Day Camp item was budgeted at $400 but actually
cost $675. With some money being returned, there was a $75 deflcit. Ed Vick
moved that $75 from Contingencles be transferred to this Item and recommended
that special thanks be expressed to the staff for the excellent program within
the limits of the budget. Madge Dillard seconded the motion, and all were In
favor. '

Mr. Long stated that we need approximately $6,700.00 for necessary Items:

Grounds Malntenance $ 500.
Electronic Door Lock 1000.
Utilitles 5200.

$6700.

Tom Broughton moved that a committee be appointed to make recommendations
for a solution to these budget problems and to look at further items in the budget
which may be in trouble in the future.

Ed Vick seconded the motion and all were in favor.

At the request of the Library Committee, the future meetings of the Flnance
Commi ttee will be In Room 110.

A progress report on the Infant-Toddler Program told that Mrs. Rachel
Mulllnax will be the Director, Mrs. Margaret Vidal will be the Co-Director,
and there are now seven full time workers.

Bank Messengers are as follows:

Sept. 14 Ed Vick, Jim Hamrick
Sept. 21, 28; Oct. 5 Bernle Parker, Robert Ott

Dick Moore dismissed the meeting with a prayer.

Respectfully submitted,
MAX BALDWIN, Chalrman

JO ELLEN AMMONS, Sec.



Minutes of the Finance Committee
July 9, 1975

The Finance Committee of the First Baptist Church met for its regular
monthly meeting on July 9, 1975 at 7:00 P. M. in the Conference Room.

The following members were present: Josephine Adams, Jo Ellen Ammons,
Doris Bagby, Max Baldwin, Tom Broughton, Austin Connors, Madge Dillard, James
Hamrick, Mabel Clalre Maddrey, Car)} Murphy, Bernard Parker, June Singletary,
Mary Rodwell Smith, Ed Vick, Charles Barham. Also attending the meeting were
Dr. John Lewis and Sallie Gill.

The Chalrman asked Carl Murphy to open the meeting with a prayer. The
minutes of the June meeting were distributed. The financial statement for
June was accepted as submitted.

Sallie GI11 presented a recommendation from the WMU that First Baptist
Church consider sponsoring a Vietnamese person or family. After discussion, It
was decided that the recommendation should go to the Acts Committee. It was
suggested that the church be surveyed for possible job vacancles, rental houses,
or any other facllitles available to help with the project.

Dr. Lewls Informed the group that Kenneth Osel, a member of the church
family, had been informed that he must show outside support or leave the
country in one month. At present he and his wife work 40 hours per week In
addition to their college work. In the future, he will only be permitted by
the government to work 20 hours.

A memorandum from the Repalrs Committee, Chalrman Earl Stephenson, was
recelved requesting $500.00 to remove two walls, in order to enlarge two
Sunday School class rooms.

Ed Vick made the motion that this request be deferred because of the current
deficit In the budget of $16,448.02. He suggested that the funds for this work
come from the repalrs allowance In the priority that they established.

Bernard Parker seconded the motion which passed.

The Chalrman reported that according to the request of the Finance Commi ttee,
he had met with Mr. Herron to discuss the Youth Budget. He sald that he felt
that the year could be completed within the budget. The increased spending has
come from the Increase in the size of the College Class and Singles Class. They
have trimmed thelr program to stay within the budget.

B/
The Chalrman stated that theApessengers are: July 13 = Jim Norris and
Claude Gaddy; July 20, 27 and August 3 - Carl Murphy and Tom Broughton.

Respectfully submltted,

Max Baldwin, Chalrman
Jo Ellen Ammons, Secretary




MINUTES OF THE FINANCE COMMITTEE
June 11, 1975

The Finance Committee of the First Baptist Church met for its regular
monthly meeting on June 11, 1975, at 6:55 P. M. In the Conference Room. The
following members were present: Charles Barham, Jim Long, Josephine W. Adams,
Jean W. Finch, Tom Broughton, Madge Dillard, Claude Gaddy, Robert Ott, Jim
Hamrick, Austin Connors, Bernard Parker, Howard Shell, Gladys Currin, Cora
S. Rice, and Mavis McCrary.

The openling prayer was led by Jim Long, and the minutes of the April
meeting were accepted as submitted.

The May financlial statement was distributed and accepted as submitted.

The chalrman reported two Items of old business, noting that he had not
been able to hold the meeting with the Assoclate Minister for Youth as directed
by the last Finance Committee meeting, but would do so in the next few days.
Also, attention was called to the fact that the flnancial report and minutes
of the last meeting were not malled this month as a result of the Finance
Committee's request that the church staff seek ways to conserve money in its
mall-out program.

Jim Long presented a budget comparison of 1974 and 1975, year to date,
noting budget vs. recelpts. -

Mr. Charles Barham discussed a report from the special committee studying
long-range bullding financial plans which recommended that we continue our
present loan at prime until year end of 1976.

Bank messengers for the next six weeks were reminded of their assignments.

Jim Long outlined a family Bible study program which would be presented
instead of a Family Life Conference. Estimated cost will be approximately
$300.00.

Tom Broughton dismissed the group with a prayer.

Raspectfully submitted,

Max Baldwin, Chalrman
Bernard Parker, Acting Szcretary



MINUTES OF THE FINANCE COMMITTEE
May 14, 1975

The Finance Commlttee of the First Baptist Church met for its regular monthly
meeting on May 14, 1975, at 6:50 in the Conference Room. The following people

‘I’ were present: Joscphine Adams, Jo Ellen Ammons, Doris Bagby, Max Baldwin, Austin
Connors, Gladys Currin, Claude Gaddy, James Hamrick, Mabel Claire Maddrey, Dick
Moore, Carl Murphy, Jim Norrls, Bernard Parker, June Singletary, Mary Rodwell Smith,
Charles Barham, Howard Shell, and James Long, and Ed Vick.

The opening prayer was led by Ed Vick, and the minutes of the March meeting were
accepted as submitted.

The Chalrman, Max Baldwin, called speclal attention to several Items in the April
‘ Financial! Report. Because of the amount already spent, he felt that they might
' eventually go over the budgeted amount.
& 1. General Youth: The Summer Youth Worker will be due $600.00.

Ed Vick made the motion that we Investigate the Item General Youth because of
apparent heavy expend!tures and seek an explanation. He said that with our

tight budget, the Finance Committee will not be in a position to grant further
funds. The Chalrman of Vice Chalrman and Church Treasurer were asked to meet with
Mr. Herron and request projected expenditures. Mrs. Maddrey seconded the motion.

In discusslion, the group was told that the youth worker came at the suggesticn of
the Convention. Austin Connors suggested that In the reorganization of the Church
a youth committee be organized to help with planning. This motion passed.

2. Office Supplies and Equipment: The Church Staff suggested that Printing
and Stationery and Postage could contribute to this l[tem.

Ed Vick moved that the Chairman meet with the Church Staff to discuss this ltem,
stressing the Flnance Committee's concern and sezk ways to conserve money so that
the mall-out program can continue through Dec. 31. The Chairman was asked to re-
port next month. Mary Rodwell Smith seconded this motion, which was approved.

3. Utilitles. Economy must be intensified to keep this Item under control.

Max Baldwin stated that Bernard Parker had agreed to be Chalrman of the comm!ttee
planning the budget for 1976. Under Parker's leadership, six peopie will be asked
to serve In six different areas to prepare a tentative budget for 13976.

Max Baldwin sald that the Church Council had suthorized a Famlly LIfe Conference
for this year--as last year and it would require a minimum budget of $1,100.
Since this Item was not budgeted, JIim Long suggested that the money might come
from the follcwing items:

Amount i tem Account
$300. Sunday School Lo1
200. Church Leadership ho5
200. Family Night Lo9
400. Contingencies 760
$1100

Mr. Long stated that last year's Conference cost $1,500. He said that the item
had not been included In the 1975 budget at the recommendation of the Church Staff
who felt that It would not be effective agaln so soon.

Dick Moore made the motion that the Church Council be told that there were no funds
available In the budget unless they desired to request the Church Conference to
increase the budget. Jim Norris seconded the motion and It carried.

Carl Murphy recommended that we make an analysls of how we stand on Inccme to know
what we can do.

Dick Moore stated that It was going to be difficult to ralse the $321,000. budget.
Ed Vick asked that some way be found to notify the collectors.

Jim Long sald that the Church Directory had been delayed, but It shcould be de-
livered In about 15 days. He asked that the church buy 300 directories to glve
to new church members and sell to those who did not have a plcture made.

Bernard Parker moved that we buy 100 extra directories. Carl Murphy seconded the
motion which carrled. Mabie Claire Maddrey dismissed the group with a prayer.

Respectfully submitted,
ifax Baldwin, Chalrman

Jo Ellen Ammons, Secretary



MIWUTES OF THE FINANCE COMMITTEE
Makch 1975

The Finance Committee. of the First Baptist Church met for its Fegular
monthly meeting on March 12, 1975, at 6:50 lh the Cohference Room. The
following people were present: Josephlne Adams, Jo Ellen Ammons, Doris
Bagby, Max Baldwin, Charles Barham, Tom Broughton, Austin Connors, Gladys
Currin, Mabel Claire Maddrey, Mavis McCrary, Jim llorrls, June Singletary,
and Ed Vick.

Max Baldwin opened the meeting with a prayer.

The minutes of the February meeting were corrected by adding the
name of Doris Bagby to those present.

Mabel Claire Maddrey announced that the church had surpassed their
goal for the Easter Offering and hoped to stil) recelve other gifts.

It was noted that the February receipts were down $3,000. from
February of 1974. Also the group was reminded that an Interest payment
would soon be due.

The report of the financial secretary was accepted.

June Singletary closed the meeting with a prayer.

Respectfully submitted,
Max Baldwin, Chalrman
Jo Ellen Ammons, Secretary

There will be no April Finance Committee Meeting.
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MINUTES OF THE FINANCE COMMITTEE
February 1975

The Finance Committee of the First Baptist Church met for Its regular
monthly meeting February 5, 1975, in the Conference Room at 7:00 P. M., The
following were present: Josephine Adams, Jo Ellen Ammons, Mex Baldwin, Tom
Sroughton, Austin Connors, Gladys Currin, Madge Dillard, Claude Gaddy, Jean
Finch, Jemes Hamrick, Mabel’ Claire Maddrey, Jim forrls, Mary Rodwell Smith,
aid Charles Barham,

Max Baldwin called the meetlﬁg to order and Austin Connors led In tha
opening prayer.

It was agreed that the regular time for the meeting would be 7:00 P. M.
with speclal meetings being called for 6:30.

The minutes of the January meeting were accepted. The Report of the
Finenclal Secretery for January was presented.

The Bank Messengers were Informed thast the room peside the auditorium would
b: unlocked for thelr use, and that the monsy tellers should -lock it back after
church.

b The Budget for 1975 was discussed with attention being called to two
changes:
1. The Life Counseling Center was added at $1,000. ($200 coming from tha
Raleigh Rescue Misslon and $300 from taxes.) .
2. There Is a change in the automoblle expenses for the ministers (the
remalning $200 origlnally scheduled for taxes will help decrease the
amount the total budget must be Increased).

Tom Broughton moved that we recommend the Revised 1975 Budget to the
Descons. Madge Dillard seconded the motlon which passed.

The group discussed the expected revenue for the remalnder of the year.
Pledges for 1975 total $263,319.65; pledgas In 1974 totaled approximastely
$241,000. Pledges pald In 1374 total $256,542.48; total money recelved was
$317,000; other receipts came from sale of church property.

Mr. Gaddy suggested that we encourage the church to live up to its poten~
tlal for giving. Mr. Barham stated that our proposed budget for 1275 wes a
tight one, but hopefully the money would be avallable for the nseds. v,
Broughton sald that consldering the present economy, the amount of the pledgss
was remarkable. Mr. Long sald that wo should Yook forward to the day wien wa
could pledge our total budget in ciie Sunday. He sdded that of our 1,600

membership, 300 are compictely unaccounted for. -
Tom Broughton dismissed the group with preyar.
Rospactfully submitted,
Max Baldwin, Chalrman
Jo Elien Ammons, Secretary
The next meeting will be at 7:00 P, M., Harch 12th, 1975.




MINUTES OF THE FINANCE COMMITTEE
January 8, 1975

The Finance Committee of the First Baptist Church met for its regular monthly
meeting January 8, 1975 In the Conference room at 6:50 P. M. The following were
present: Josephine Adams, Jo Ellen Ammons, Doris Bagby, Max Baldwln, Tom Broughton,
Austin Connors, Claude Gaddy, Jean Finch, Dick Moore, Carl Murphy, Jim Norris,
Robert Ott, Barnard Parker, Cora Rice, June Singletary, Mary Rodwell Smith, Ed
Vick, Howard Shell, Rev. John Lewls, Charles Barham.

Al Calloway called the meeting to order and Jim Norris led in the opening
prayer. Al Calloway, the 1974 Finance Committee Chairman, introduced Max Baldwin,
the 1975 Chairman, and turned the meeting over to him.

The minutes of the December meeting were approved as written.

At the December meeting a resolution was unanimously passed to be wrlitten into
the January minutes expressing appreclation to the 1974 Flnance Committee and
especlally to the leaders and retiring members.

The January flnancial statement was distributed. It was noted that the Dec-
ember receipts had been especlally good. Jim Norris moved that the January report
be accepted, Bernard Parker seconded the motion which was approved.

The January report reflects the transfer from contingencles to line Items of
$230.71 as follows: \
Sunday School $ 61.06

General Youth 3.68
Kltchen 1.63
Office Supplies 29.71
Telephone ' 23.92
Church Supplles 110.71

$230.71

On motlon by Tom Broughton, seconded by Dick Moore, the group voted to transfer
these funds from contingencies to line ltems.

Ed Wyatt, Chalrman of the Personnel! Committee requested that the travel
allowance of Dr. John Lewls, Mr. Jim Long, and Mr. Art Herron all be doubled. One-
half of these funds would come from the salary and one-half would be added to the

1975 Budget.

Ed Vick moved that we adopt the report of the Personnel Committee. June
Singletary seconded the motlon which was approved.

Dr. John Lewls, the pastor, presented a report describing the expansion of
the Pastor Care Services now located at Bowman Gray Hospital In Winston Salem.
The expansion is two-fold: 1. to underwrite the budget, making It more stable, and
2. to establish satellite training clinics. To support a satelilte cilnic here In
Raleigh - similar to the one In Fayetteville - $10 - 12 thousand a year would be
needed. The salary of the doctor in charge would be pald by Bowman Gray, and the
areas would only be responsible for local facillties, etc.



The ministry of the clinic would be to work In training local ministers,

co-operating with the Seminary and answering any other local needs on a fee basls.

Dr. Lewls suggested that our church should expect to contribute 4500 - $1,000

yearly. He requested that we find this much money In our budget for 1975.

Ed Vick moved that we request the deacons to postpone adoption of the 1975
Budget untll February so that the budget drafting committee would have time to
re-allocate funds from appropriate items in the proposed 1975 budget. Bob Ott
seconded the motlion which carried.

Austin Connors cautloned that some organizations may have already formed
thelr budgets according to our proposed budget.

Max Baldwin recognized the new members of the Finance Committee.

On the Cash Flow analysis It was noted that we had reduced by $35,000
the Completion Fund Loan to $560,000.

Claude Gaddy suggested that the group pay speclal attention to gettlﬁg the
money to the bank after church services. Bernard Parker, as Vice Chalrman of
the Finance Committee, will be directly responsible for cupervising this respon-
siblllity.

Jim Hlorris dismlssed the group with prayer.

Respectfully submitted,

Max Baldwin, Chalrman
Jo Ellen Ammons, Secretary

The next meeting of the Finance Committee will be February 5, at 6:50.



Total Receipts 89,881.73 Total Completion 25,883.73
Total Expenditures 81,414.07 Total Parking 1,272.94
For 1976
Total Recelpts 647,503.42 Completion Recelpts 178,511.63
Total Expendltures 569,846.72 Total Parking 15,112.37
*Challenge 74,516.17
Annual Expended Expended  Unexpended
Budget " In Dec. to Date Balances
Coop. Program 101 38,591.00 6,441.00 38,591.00 00
Foreign Mis. Sal. 103 2,700.00 00 2,700.00 00
Lottie Moon 105 8,000.00 9,502.9 8 10,258.23 2,258.2 3%
Annie Armstrong 107 4,000.0 0 * .00 5,880.00 1,880.0 0=
SE Seminary 109 1,200.00 00 1,200.00 00
St. Missions 121 2,600.00 * 00 2,805.13 205.1 3«
Chr. Act. Lg. 123 100.0C 00 100.00 00
Heck Jones Of. 125 1,000.0 O* .00 1,588.00 588.00*
Ral. Bap.. Asso. 131 2,475.00 207.00 2,475.00 00
Bapt. Center 133 1,250.00 .00 728.32 521.68
Life Counsel 135 1,000.00 .00 1,000.00 00
Raleigh Resc. Ms. 137 300.00 .00 300.00 00
HC St. Stu. Un. 139 250.00 .00 250,00 00
Meredith St. Un. 141 250.00 00 250.00 .00
Shaw Un. 143 250.00 .00 250.00 .00
WMU Services 145 1,574,00 .00 1,574.00 00
SS Class Mis. Pj. 147 175.00 00 165.00 10.00
Church Benev. 149 300.00 .00 300.00 00
Pastor's Fund 151 200.00 .00 200,00 .00
CP Center (Utll) 153 5,000.00 420.00 5,000.00 .00
Mission Total 100 71,215.00 16,5709 8 75,614.68 4,399.68
Princ. &€ In. Bus 201 5040.00 .00 4,770.00 270.00
in. on New Bldg. 203 43,000.0 Ok 3,636.4 9 21,368.50 21,631.50
Taxes Rogers Prp. 205 3,272,00 3,114.13 311413 157.87
Expansion Total 200 51,312.00 6,750.62 29,252.63 22,05937
Salarles Bene. T 300 128,729.00 981301 128,049.45 67955
401 5,000.00 21223 4,982.31 1769
conday School 403 550.00 00 543 .82 6.18
Chr. Leadership 405 600.00 00 >87.00 13.00
WMU 407 2,294,00 22063 2,052.54 24146
Family Nt. Prg. 409 1,400.0 O .00 1,307.60 92.40
Gen. Youth 411 4,500.00 213.07 4,353.00 14700
Scouts 413 150.00 56.02 149 .82 18
R. A.ls 415 100.00 48.70 100.00 00
Music Min. 417 3,700.00 664.99 3,674,351 25.69
VBS 419 40000 00 406.00 00
Church Rec. 421 500.00 00 500.00 00
Church Library 423 1,000.00 00 1,000.00 00
Pictorlal His. 425 500.00 15.85 381.98 118.02
Thi rty Niners 427 100.0 0 56.2 9 100.0 0 .0 0
Chr. Public. 429 100.00 00 19.66 80.3 4
Organiz. Total 400 20,894.00 14,481.60 20,152.04 741 .96

FIRST BAPTIST CHURCH - Ralefgh, N. C.
Report of Financlal Secretary

DECEMBER, 1976

*G[fts exceeding budget




Annual "Expended Expended Unexpended
Budget in Dec. to Date Balances

Special Services 501 500.00 50,01 496.82 3.18
Communion 503 75.00 3290 75.00 00
Flowers 505 100.00 00 49.48 5052
Transportation 507 600.00 .00 600.00 00
Kitchen 509 4,400.00 21645 4,389.88 10.12
Fel. News & Bul. 511 6,800.00 49 .85 6,800.00 .00
Printing & Stat. 513 1,000.00 .00 491.20 508.80
Postage 515 1,430.00 .00 1,3%06.79 123.21
Of. Sup. & Eqp. 517 2,859,0 0w 384.12 2,633.88 220.12
Stewardship P. 519 3,550,0 0%* 2,052.12 3,550.00 .00
Auditors 521 2,100.0 0** 00 2,100.00 00
Serv. Min. T. 500 23, 414,0 Qs 2,785.44 22,498.05 915.95
Utilities 601 32,550.00 3,071.2 9 23,759.07 8,790.93
Telephone 603 2,450.00 %% 19152 2,443.28 6.72
Maint. Sup-Eqp. 605 2,200.00 385.73 2,157.21 4279
Repairs 607 9,000.00 .00 9,000.00 00
tlew Piano 609 1,495.00 1,495.00
Piano Maint. 611 525.00 54.00 269.00 256.00
Organ Maint. 613 250.00 00 85.00 165.00
Ins. & Workmen's 615 6,360.00 22,00 6,045.41 31459
Compensation

Bldg. & Eqp. T 600 54,830.00 3,724.54 43,758.97 11,071.03
Contingencies 700 655.00 655.00

‘Tota' ‘ 351,049.00 40,826.1 9 319,325.82 31,723.18

Missions not through budget 21,233.68

o
**Frraagss glrl':gg from #203 to #519 (November)




CASH FLOW ANALYSIS FOR DECEMBER

1976
Balances Receipts Parking Transfers Net Disbursed Balances
11-30-76 December Income In and Out During Dec. 12-31-76
General 100.38 51,033.55 1,272.94 -7,421.48 44,985.39 44,465.33 520.06
Challenge 72,940.17 1,576.00 74,516.17 74,516.17%*
Compje tion 146.63 25,883.73 +7,560.00 33,590.36 33,570.30 20.06
Operating 73, 187. 18 78,493.28 1,272.94 + 138.52 153,091.92 78,035.63 75,056.29
Special 37,613.04 500.00 + 19.78 38,132.82 -0~ 38,432.82
Memorial 100.46 425.00 - 470.00 55.46 -0- 55.46
Designated _4,360.21 9,190.51 + 311.70 13,862.42 _3,378.44 10,483 .98
115,260.89 88,608.79 1,272.94 -0- 205,142.62 81,414.07 123,728.55
CASH FLOW, ANALYSIS FOR 1976
Balances Receipts Parking Transfers Net Disbursed Balances
12-31-75 During 76 Income In and Out During 76 12-31-76
General 398.66 345,370.18 15,112.37 -8,099.72 351,881.49 351,361.43 520.06
Challenge 73,510.17 1,006.00 74,516.17 S 74,516.17*
Completion -0- 178,511.63 14,701,.52 193,213.15 _193,193.09 20.06
Operating 398.66 597,391.98 15,112.37 6,707.80 619,610.81 544,554.52 75,056.29
Special 37,757.37 2,008.86 -365.35 39,400.88 1,268.06 38,132.82
Memorial = 170.46 4,174.50 -4,259.50 85.46 30.00 55.46
Designated "~ 7,745.36 28,815.71 -2,082.95 34,478.12 23,994.14 10,483.98
46,071.85 632,391.05 15,112.37 -0~ 693,575.27 569,846.72 Hmw.vnmcnuwm
Loan to Date 139,900.00
*Challenge to Date $74,516.17 has been applied to loan to save interest
*#% Contingencies $ 2,939.00
To #517 March 859.00
#409 August 850.00
#521 August 425.00
#603 October 150.00
Contingencies 12-31-76 $ 655.00




ol FIRST BAPTIST CHURCH - Ralelgh, N. C.
Report of Financlal Secretary
NOVEMBER, 1976

*Glfts exceeding budget

Total Recelpts 60,246.01 Total Completion 22,527.99
Total Expenditures 60,510.87 Total Parking 1,291.77
For 1976
Total Receilpts 557,621.69 Completion Receipts 152,627.90
Total Expenditures 488,432.65 Total Parking 13,839.43
*Challenge 72,940.17
Annual Expended Expended Unexpended
Budget in_Nov. to Date __ Balances
Coop. Program 101 38,591.00 9,645,00 32,150.00 6,441,00
Foreign Mis. Sal. 103 2,700.00 1,125.00 2,700.00 00
Lottie Moon 105 8,000.00 .00 75525 7,244.75
Annle Armstrong 107 4,000.00 % 00 5,880.00 1,880.0 0%
SE Seminary 109 1,200.00 1,200.00 1,200.00 00
St. Missions 121 2,600.00 .00 2,805.13 205.1 3*
Chr. Act. Lg. 123 100.00 00 100.00 00
Heck Jones Of. 125 1,000.00 % .00 1,588.00 588.00%
Ral. Bap. Asso. 131 2,475.00 825.00 2,258.00 207.00
Bapt. Center 133 1,250.00 00 728.32 521.68
Life Counsel 135 1,000.0 0 00 1,000.00 00
Raleigh Resc. Ms. 137 300.00 300.00 300.00 00
NC St. Stu. Un. 139 250.00 250.00 250.00 00
Meredith St. Un. 141 250.00 250.00 250.00 .00
Shaw Un. 143 250.00 250.00 250.00 00
WMU Services 145 1,574.00 70.00 1,574.00 00
SS Class Mis. Pj. 147 175,00 .00 165.00 10.00
. Church Benev. 149 300.00 .00 300.00 00
Pastor's Fund 151 200.00 00 200.00 00
CP Center (Util) 153 5,000.0 0 420.00 4,580.00 420.00
Misslon Total 100 71,215.00 14,335.00 59,043.70  12,171.30
Princ. & In. Bus 201 5,040.00 .00 4,770.00 270.00
In. on New Bldg. 203 43,000.0 0% 00 17,732.01 25,267 .99
Taxes Rogers Prp. 208 3,272.00 3,272.00
Expansion Total 200 51,312.00 .00 22,502.01 28,809.99
Salarles Bene. T 300 128,729.00 10,073.88 118,536.4 4 10,192.56
Sunday School 401 5000.00 793.38 4,770.08 22992
Col. Ch. Stus. 403 550.00 340.16 550.00 .00
Chr. Leadership 405 600.00 00 587.00 13.00
WHU 407 2,294,00 796.08 1,831 .91 462,09
Family Nt. Prg. 409 1,400.0 0% 841 1,307.60 9240
Gen. Youth 411 4,500.00 78753 4,13993 360.07
Scouts 413 150.00 .00 53.80 56.20
R. A.'s 415 100.00 00 51.30 48.70
Music Min. 417 3,700.00 197.01 3,009.32 690.68
V3s 419 400.00 00 400.00 .00
Church Rec. 421 500.00 00 500.00 .00
Church Library 423 1,000.00 52.18 1,000.00 00
Pictorial His. 425 500.00 87.10 366.13 133.87
Thirty Niners 427 100.00 00 43.71 56.29
Chr. Public. 429 100.00 10.00 19,66 80.3 4
Organiz. Total 400 20,894.00 3,125.65 18,670.4 4 222356




o=

Annual Expended Expended  Unexpended

Budget in_Nov. to Date Balances
Speclal Services 501 500.00 00 446 82 53.18
Communion 503 75.00 .00 42,10 3290
Flowers 505 100.00 00 4948 5052
Transportation 507 600.00 84.90 600.00 00
Kitchen 509 4,400.00 206.40 4,173.473 226,57
Fel. News & Bul. 511 6,800.00 547.04 6,750.15 49.85
Printing & Stat. 513 1,000.00 19.24 491.20 508.80
Postage 515 1,430.00 11140 1,%06.79 12321
Of. Sup. & Eqp. 517 2,859.0 0 #x 114.18 2,254.76 604.2 4
Stewardship P. 519 3,550.00 10099 1,497 88 2,052.12
Auditors 521 2,100.00 00 2,100.00 .00
Serv. Min. T. 500 23,4140 0 %% 1,184.15 19,712.61 3,701.39
Utlilities 601 32,550.00 1,705.2 8 20, 687.78 11,862.22
Telephone 603 2, 450,00 %% 198.49 2,251.76 198.24
Maint. Sup-Eqgp. 605 2,200.00 155.21 1,771.48 42852
Repairs 607 ~9,000.00 - 00 9,000.00 " 00
New Plano 609 1,495.00 1,495.00
Plano Maint. 611 525.00 00 215.00 310.00
Organ Maint. 613 250.00 00 85.00 165.00
Ins. & Workmen's 615 6,360.00 00 6,023.41 33659
Compensation 2,058.98
Bldg. € Eqp. T 600 54,830.00 i 40,034.43 14,79557
Contingencies 700 655.00 655.00
Total 351,049.00 30, 7.77. 66 278,499.63 72,549.37
Missions not through budget 20,789.32

**Transferred



CASH FLOW ANALYSIS FOR NOVEMBER 1976

¥

b

Balances Receipts Parking Transfers Net Disbursed Balances
10-31-76 November Income In and Out During Nov. 11-30-76
General 31,775.33 1,291.77 +354.33 33,894.90 33,794.52 100.38
Challenge 72,476.25 463.92 72,940.17 72,940.17 *
Completion 3,525.76 22,527.99 26,053.75 25,907.12 __146.63
Operating 76,475.48 54,767.24 1,291,77 +354,33 132,888.82 59,701.64 73,187.18
-Special 37,930.93 -0- -167.89 37,763.04 150.00 37.,613.04
‘Memorial 45.00 -0- 100.46 -0- 100.46
Designated 1,063.88 4,142.00 -186.44 5,019.44 659.23 4,360.21
115,525.75 58,954.24 1,291.77 -0~ 175,771.76 60,510.87 115,260.89
CASH FLOW ANALYSIS FOR 1876
Balances Receipts Parking Transfers Net Disbursed Balances
12-31-75 During 76 Income In and Out During 76 11-30-76
General 29%,336.63 13,839.43 -1,578.24 306,996.48 306,896.10 160.38
Challenge 71,934.17 +1,006.00 72,940.17 -0- 72,940.17 *
Completion 152,627.90 +7,141.52 159,769.42 159,622.79 146.63
Operating 518,898 70 13,839.43 +6,569.28 539,706.07 466,518.89 73,187.18
Special 37,757.37 1,508.86 - 385.13 38,881.10 1,268.06 37,613.04
Memorial 3,749.50 -3,789.50 130.46 30.00 100.46
Designated 7,745.36 19,625.20 ~-2,394.65 24,975.91 20,615.70 4,360.21
46,071.85 543,782.26 13,839.43 -0~ 603,693.54 488,432.65 115,260.89
Loan to Date 175,000.00
Challenge to Date $72,940.17 has been applied to loan to save interest *
** Contingencies $2,939.00
To #517 March 859.00
#409 August 850.00
#521 August 425.00
#603 October 150.00
Contingencies 11-30-76 $ 655.00



FIRST BAPTIST CHURCH - Raleigh, M. C.
Report of Financial Secretary
OCTOBER, 1976

*Gifts exceeding budget

Total Receipts 47,047.77 Total Completion 12,527.80
Total Expenditures 42,537.83 Total Parking 1,193.25
For 1876
Total Recelpts 544 ,423.45 Completion Receipts 130,099.91
Total Expenditures 427,921.78 Total Parking 12,547.66
#Challenge 72,476.25
Annual Expended Expended  Unexpended
Budget In Oct. to Date Balances

Coop. Program 101 38,591.00 .00 22,505.00 16,086.00
Foreign Mis. Sal. 103 2,700.00 00 1,575.00 1,125.00
Lottie Moon 105 8,000.0 0 00 755.25 7,244.75
Annie Armstrong 107 4,000.00 00 5,880.00 1,880.00
SE Seminary 109 1,200.00 1,200.00
St. Misslons 121 2,600.00 00 2,805.13 205.13
Chr. Act. Lg. 123 100.00 00 100.00 00
Heck Jones Of. 125 1,000.00 00 1,588.00 588.00
Ral. Bap. Asso. 131 2,475.00 00 1,443.00 1,032,00
Bapt. Center 133 1,250.00 00 728.32 521.68
Life Counsel 135 1,000.00 500.00 1,000.00 00
Raleigh Resc. Ms., 137 300.00 300.00
NC St. Stu. Un. 139 250.00 250.00
Meredith St., Un. 141 250.00 250,00
Shaw Un. 143 250.00 250.00
WMU Sarvices 145 1,574.00 232,00 1,504.00 70.00
§S Class Mis, Pj. 147 175,00 45.00 165.00 10.00
Church Benev. 149 300.00 00 300.00 00
Pastor's Fund 151 200.00 00 200.00 00
CP Center (Util) 153 5,000.0 0 416.00 4,160.00 840.00
Mission Total 100 71,215.00 1,193.00 44, 708.70 26,506-30
Princ. & In. Bus 201 5,040.0 0 00 4,770.00 270.00
In. on New Bldg. 203 45,000.0 0 00 17,732.01 27,267.99
Taxes Rogers Prp. 205 3,272.00 3,272.00
Expansion Total 200 53,312.00 .00 22,502.01 30,809.99
Salarles Bene. T 3gp 128,729.00 10,530.4°7 108,46256  20,266.44
Sunday School 401 5,000,00 19841 976,70 023.30
Cﬁl . Ch.dStu: L 403 550,00 650 209.84 i’340.16
oy neadershie 403 ) 600.00 135,00 587.00 13.00
294,00 120.65 1,035.83 258.17
Family Nt. Prg. 499 1,400.00 150.00 1,299.1 9 1’Ioo,,.st
Gen. Youth 411 4,500.00 655.38 3,352.40 1,147.60
gthf 413 150.00 00 40.00 110.00
R. A ;' 415 100.00 00 51.30 48.70
usic Min. 417 3,700.00 415,79 2,812.31 887.69
vBs 419 400,00 00 400,00 00
Church Rec. 421 500.00 00 500.0 0 00
Church Library 423 1,000.0 0 13.10 - 947.82 52.18
Pictorial Kis. 425 500.0 0 2063 279.03 220.97
Thirty Niners 427 100.00 40.00 43,71 56.2 9
Chr. Public. 429 100.00 00 9.66 9.3 4
Organiz. Total  4op 20,894.00 1,755.16 15,544.79 5,349.2 1




‘ Total

Annual Expended Expended  Unexpended
Budget in Oct. to Date Balances

Special Services 501 500.00 .00 446.82 53.18
Communion 503 75.00 .00 42.10 3290
Flowers 505 100.00 624 49.48 50.52
Transportation 507 600.00 135.20 515.10 84.90
Kitchen 509 4,400.00 780.65 3,967.03 432,97
Fel. News & Bul. 511 6,800.00 691.30 6,203.11 596.89
Printing & Stat. 513 1,000.00 00 47196 528.04
Postage 515 1,430.00 00 1,195.39 234,61
Of. Sup. & Eqp. 517 2,859.00 %x 35.35 2,14058 718.42
Stewardship P. 519 1,550.00 14160 1,396.89 153.11
Audi tors 521 2,100.00 .00 2,100.00 00
Serv. Min. T. 500 21,414,000 %% 1,790.34 18,528.46 2,885.54
Utilities 601 32,550.00 2,057.06 18,982.50 13,567.50
Telephone 603 2,450.00 ** 203.28 2,053.27 396.73
Maint. Sup-Eqp. 605 2,200.00 L7.19 1,816.2 7 583.73
Repairs 607 9,000,0 Q% 1,675.63 10,726.85 1L,72645
New Piano 609 1,495.00 1,495.00
Piano Maint. 611 525.00 00 215.00 310.00
Organ Maint. 613 250.00 00 85.00 165.00
Ins. & Workmen's 615 6,360.00 4,114.95 6,023.41 . 336,59
Compansation
Bldg. & Eqp. T 600 54,830.0 0% 8,098.11 39,702.20 15,127.80
Contingencles 700 655.00 655.00

351,049.00 24,267.08 249,448.72 101,600.2 8
Misslons not through budget 20,546.52

**Transferred

***Temporarily overdrawn



CASH FLOW ANALYSIS FOR OCTOBER 1976

Balances Receipts Parking Transfers Net Disbursed Balances
9-30-76 October Income In and Out During Octo.  Oct. 31-76 |
General 260.86 28,959.94 1,193.25 -2,758.78 27,655.27 27,181.80 473.47 |
Challenge 69,18900 2,281,25 +1,006.00 72,476.25 72,476.25%
Completion 468.65 12,527.80 +2,906.78 15,903.23 12,377.47 3,525.76
Operating 59,918.51 43,768.99 1,193.25 +1,154.00 116,034.75 39.559.27 76,475.48
Special 37,474.02 456,91 37,930.93 -0~ 37,930.93
Memorial 696.46 513.00 -1,154.00 55.46 -0- 55.46
Designated _2,926.82 1,115.62 ~0- 4,042.44 2,978.56 1,063.88
111,015.81 45,854.52 1,193.25 -0- 158,063,58 42,537.83 115,525.75
CASH FLOW ANALYSIS FOR 1976
Balances Receipts Parking Transfers Net Disbursed Balances
12-31-75 During 76 Income In and Out During 76 10-31-76
General 398.66 262,561.30 12,547.66 -1,932.57 273,575.05 273,101.58 473.47
Challenge 71,470.25 +1,006.00 72,476.25 -0- 72,476.25*
Completion ~0- 130,099.91 +7,141,52 137,231.43 133,715.67 3,525.76
Operating 398.66 464,131.46 12,547.66 +6,2.14.95 483,392.73 406,817.25 76,475.48
Special 37,757.37 1,508.86 -217.24 39,048,.99 1,118.06 37,930.93
Memorial 170.46 3,704.50 -3, 789.50 85.46 30.00 55.46
Designated__ 7,745.36 15,483.20 -2,208.21 21,020.35 19,£56.47 1,063.88
46, 071.85 484,828.02 12,547.66 -0- 543.447.53 427,921.78 115,525.75
Loan to Date $200,500.00
*Challenge to Date $72,476.25 has been applied to loan to save interest
*#Contingencies $2,939.00 |
To #517 March 859.00 W
#409 August 850.00 |
#521 August 425.00
#603 October 150.00 W
Contingencies 10-31-76 9 655.00 m



" -~ FIRST BAPTIST CHURCH - Raleigh, N. C.
Report of Financial Secretary
SEPTEMBER, 1976

* Gifts exceeding budget

Total Receipts 56,309.54 Total Completion 11,308.34
@ 7otel Expenditures  143,477.15 ] Total Parking 1,264.30
For 197
Total Recelpts 450,327.91 Completion Recelpt 117,572.11
Total Expenditures 385,383.95 Total Parking 11,354.41
*Challenge 69,189.00
Annual Expended Expended Unexpended
Budget In September to Date Balances
Coop, Proaoram 10 38,591.00 09 22,505.00 16,086.00
Forelgn Mis., Sal103 2,700.00 00 1,575.00 1,125.00
Lottle Mcon 105 8,000.00 00 75525 7,244.75
Annie Armstrong 107 4,000.00 00 5,880.00 1,880.00%
SE Seminary 109 1,200.00 1,200.00
St. Missions 121 2,600.00 2,805.13 2,805.13 205.1 3
Chr. Act. Lg. 123 100.00 00 100.00 .00
Heck Jones Of., 125 1,000.00 5.00 1,588.00 588.00%
Ral. Bap. Asso. 131 2,475.00 .00 1,443,00 1,032.00
Bapt. Center 133 1,250.00 00 728.32 521.68
Life Counsel 135 1,000.00 .00 500.00 500.00
Ralelgh Resc.Ms.137 300.00 300.00
NC St. Stu. Un. 139 250.00 250.00
Meredith St. Un.141 250.00 250.00
Shaw Un. 143 250.00 250.00
WMU Services 145 1,574.00 00 1,272.00 302.00
S Class Mis. Pj147 175.00 .00 120.00 55.00
Church Benev. 149 300.00 00 300.00 .00
Pastor's Fund 151 200,00 00 200.00 00
CP Center(Util) 153 5,000.00 416.00 3,744.00 1,256.00
Mission Total 100 71,215.00 3,426.13 43,515.70 27,699.30
Princ. & In. Bus 201 5040.00 .00 4,770.00 270.00
in. on New Bldg 203 45,000.0 0 4,930.5 9 17,732.01 27,267.99
Taxes Rogers Prp205 3,272.00 3,272,00
Expansion Total 200 53,312.00 4,930.59 22,502.01 30,809.99
Salarles Bene.T __3_0_0. 128,729.00 10, 518.37 97,032.0 9 31,696 .91
Sunday School 401 5,000.00 312.89 3,77859 1,221.41
col. Ch. Stus. 403 550.00 00 203.34 346.66
Chr. Leadership 405 600.00 60.00 452,00 148,00
WMU 407 2,294,00 186.50 9215.18 1,378.82
Family Nt. Prg. 409 1,400,0 0** 206.11 1,149.19 250.81
Gen. Youth 411 4,500.00 467.74 2,697.02 1,802.98
Scouts 413 150.00 00 40.00 110,00
R. A.'s 415 100.00 50.00 51.30 48,70
Music Min. 417 3,700.00 384,97 2,396.52 1,303.48
VBS 419 400.00 00 400.00 .00
hurch Rec. 421 500.00 00 500.00 .00
hurch Library 423 1,000.00 89.79 934.72 6528
Pictorial HIs., 425 500,00 17.35 258.40 241,60
Thirty Niners 427 100,00 00 3.71 9.2 9
Chr. Public. 429 100.00 00 9.66 20.34
Organiz. Total 400 20,894.00 1,8335.43 13,789.63 7,104.37



= Annual Expended Expended  Unexpended
Budget in Sept. to Date Balances
Special Services 501 500.0 0 2556 446.82 53.18
gormnun fon 56% 75.00 00 42,10 32.90
lowers 505 100.00 520 4324 56.76
;ansportaﬂon 507 600.00 00 379.90 220.10
l; :chﬁn Bul 509 4,400,00 206.33 3,186.38 1,213.62
eI . 'ews & Bul. g4 6,800.00 597.04 5511.81 1,288.19
:r nting & Stat. 513 1,000.0 0 35.00 471.96 528.04
Ogstgge 515 1,430.00 28.75 1,195.39 23461
of uz. ? Eqp. 517 2,859,00 ** 34413 2,105.23 753.77
Atewar ship P. 519 1,550.00 103.21 1,255.2 9 294.71
uditors 521 2,100.00 00 2,100.00 00
“Serv. Min. T. 500 21,414,00 #** 1,345.22 16,738.12 4,675.88
Utilitles 601 ' 32,550.00 1,988.15 16,925.4 4 15,624.56
Telephone 603 2,300.00 200.1 6 1,849.99 450 o 1
g:;:;:;ssyp-liqp- — 605— 2,200.00 1233 2,169.08
9,000.0 0 1,271.33 8,451.12 §48 88
New Piano ‘%’ 1,'495,00 1,495.00
Piano Maint. 611 525.00 61.00 215,00 310.00
Organ Maint. . 619 250.00 .00 85.00 165.00
é:;;eﬁsg:;';:en s 615 % 1F73.00 QJG%W :—485,»00 - 1,908.46 4,451.5 4
. NZUA N .
Bldg. & Eqp. T 600 iy o 54,680.0U 3,977.97 31,604.0 9W 23,075.91
Contingencies 700 805.00 805.00
Total 351,049.00 26,031.71 225181.64  125,867.36
19,846.52

‘ﬂssions not through budget

**Transferred
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CASH FLOW ANALYSIS FOR SEPTEMBER 1976

Balances Receipts Parking Transfers Net Disbursed Balances

8-31-76 September Income In and Out During Sept. _ Sept.31-76
General 202.05 29,754.25 1,264.30 -138.00 31,082.60 30,821.74 260.86
Challenge 57,005.00 12,184.00 69,189.00 69,189.00*
Completion 236.07 11,308.34 +138.00 11,682.41 11,213.76 468.65
Operating 57,443.12 53,246.59 1,264.30 -0~ 111,954.01 42,035.50 69,918.51
Special 37,474.02 -0- 37,474.02 ~0- 37,474.02
Memorial 506.46 190.00 696.46 ~0- 696.46
Designated 2,759.82 1,608.65 4,368.47 1,441.65 2,926.82

94,183.42 55,045.24 1,264.30 -0- 154,492 .96 43,477.15 111,015.81

CASH FLOW ANALYSIS FOR 1976

Balances Receipts Parking Transfers Net Diszbursed Balances

12-31-75 During 76 Income In and Out During 76 9-30-76
General 398.66 233,601.36 11,354.41 +826.21 246,180.64 245,919.78 260.86
Challenge 69,189.00 69,189.00 -0- 69,189.00%
Completion -0- 117,572.11 +4,234.74 121,806.85 _121,338.20 468.65
Operating 398.66 420,362.47 11,354.41 +5,060.95 437,176.49 367,257.98 69,918.51
Special 37,757.37 1,051.95 -217.24 38,592.08 1,118.06 37,474.02
Memorial 170.46 3,191.50 -2,635.50 726.46 30.00 696.46
Designated 7,745.36 14,367.58 -2,208.21 19,904.73 16,977.91 2,926.82

46,071.85 438,973.50 11,354.41 -0- 496,399.76 385,383.95 111,015.81
Loan to Date 215,500.00

*Challenge to Date $69, Hmwu%o has been applied to loan to save interest.
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FIRST BAPTIST CHURCH - Raleigh, M. C.
Report of Financlal Secretary
August, 1976

Total Receipts 36,173.02 Total Completion 9,220.69
Total Expenditures 31,459.73 1976 Total Parking 1,178.59
For 197
Total Receipts 394,018.37 Completion Receipt 163,268.77
Total Expenditures 341,906.80 Total Parking 10,090.11
*Chal lenge &, 57,005,00
Annual “Expended Expended Unexpended
Budget In_August to Date Balances
Coop. Program 101 38,591.00 3,215.00 22,505.00 16,086.00
Foreigh Mis. Sal. 103 2,700.00 225.00 1,575.00 1,125.00
~ Lottie Moon 105 8,000.00 .00 755.25 7,244.75
Annie Armstrong 107 4,000.00 00 5,880.00 1,880.0 0%
SE Seminary 109 1,200.00 1,200.00
St. Migsions 121 2,600.00 2,600,00
Chr. Act. Lg. 123 100.00 00 100.00 00
Heck Jones Of. 125 1,000.00 00 1,583.00 583.00%

Ral. Bapt. Asso. 173 2,475.00 206.25 1,443,00 1,032.00
Bapt. Center 133 1,250.00 104.00 728.32 52168
Life Counsel 135 1,000.00 00 500.00 500.00
Raleigh Resc. Ms. 137 300.00 300.00
NC St. Stu. Un. 139 250.00 250.00
Meredith Stu. Un. 141 250.00 250.00
Shaw Un. - 143 250.00 250.00
WMU Services 145 1,574.00 312.00 1,272,00 302.00
.SS Class Mis. Pj. 147 175.00 60.00 120.00 55.00
Church Benev. 149 300.00 .00 300.00 .00
Pastor's Fund 151 200.00 200,00
CP Center (Util) 153 5,000.0 0 416.00 3,328.00 1,672.00
Mission Total 100 71,215.00 4,538.25 40,089.57 31,1254 3
Princ. & in. Bus 201 5,040.00 00 4,770.00 270.00
In. on New Bldg. 203 45,000.00 00 12,801.42 32,198.58
Taxes Rogers Prp. 205 3,272.00 3,272.00
Expansion Total 200 53,312.00 00 17,5711.42 35,7405 8
Salarles Bene. T. 300 128,729.00 2 10,546.42 86,513.72  42,125.88
‘Sunday School 401 5,000.00 120.42 3,465.70 .1,534.30
€ol. Ch. Stus. 403 550.00 .00 203.3 4 346.66
Chr. Leadership 405 600.00 00 392,00 208.00
WMU 407 2,294.00 5.00 728,68 1,565.32
Family MNt. Prg. 409 1,400.00 868.08 943,08 456 .92
Gen. Youth 411 4,500.00 92,06 2,229.28 2,270.72
Scouts 413 150.00 .00 40.00 110.00
R. A.'s 415 100.00 .00 130 98.70
Music Min. 417 3,700.00 41 .85 2,011.55 1,688.45
VBS 419 400.00 45.86 400.00 00
Church Rec. 421 500.00 19661 44192 58.08
.Zhurch Library 423 1,000.0 0 44.37 844.93 155,07
Pictorial His. 425 500.00 38.25 241,05 258.95
Thirty Niners 427 100.00 .00 3.71 96.2 9
Chr. Public. 429 100.00 .00 966 2.3 4
Organlz. Total 400 20,894.00 1,452.50 11,956.20 €,937.80

*Gifts exceeding budget



Annual “Expended ~ Expended Unexpended

. Budget in August to Date  Balances

Speclal Services 501 500.00 00 42126 78.74
Communion 503 75.00 .00 4210 3290
Flowers 505 100.00 00 38.04 61.96
Transportation 507 600.00 00 379.90 220.10
Kl tchen 509 4,400.00 433.99 2,980.05 1,419.95
Fel. News& Bul. 511 6,800.00 66752 4,914.77 1,885.23
Printing & Stat. 513 1,000.00 00 436.96 563.04
Postage 515 1,430.00 716.95 1,166.64 263.36
Of. Sup. & Eqp. 517 2,859.0 Ok 46.92 1,761.10 1,097.90
Stewardship P. 519 1,550.00 113.78 1,152.08 397.92
Audi tors 521 2,100,000 2,100.00 2,100.00 00
Serv. Min. T. 500 21,414.0 Opy 4,079.16 15,392.90 6,021.10
Utilitles 601 32,550.00 1,657.70 1493729 1761271
Telephone 603 2,300.00 184.48 1,649 .83 650.17
Maint. Sup-Eqp. 605 2,200.00 260.13 2,156.75 4325
Repairs 607 9,000.0 0 1,583.89 7,179.79 1,820.21
Hew Piano 609 1,495.00 1,495.00
Plano Malnt. 611 525.00 25.00 154.00 371.00
Organ Maint. 613 250.00 00 85.00 165.00
Ins. & Workmen's ¢15 6,360.00 1,463.46 1,463.46 4,896.54
Compensation :
Bldg. & Eqp. T 600 54,680.00 517466 27,626.12 27,053.88

. Contingencies 200 805.0 o** 805.00
Total 351,049.00 25,790.9 9 199,149.93  151,899.07

Missions not through Budget 19,808.52
*% Transferred



CASH FLOW ANALYSIS FOR AUGUST 1976

Balances Receipts Parking Transfers net Disbursed Balances

7-31-76 August Income_ In and Out During Aug. August 31,76
General 418.88 25,054, 39 1,178.59 +169.60 26,821.46 26,619.41 202.05
Challenge 52,500.00 4,505.00 57,005.00 -0- 57,005.00
Completion 459,08 4,715.69 -169.00 £,005,17 5,769.10 236,07
Operating 53,377.96 34,275.08 1,178.59 -0- 88,831.63 31,388.51 57,443.12
Special 37,474.02 37,474.02 37,474.02
Memorial L66.46 4o.00 506.46 506.46
Designated 2,151.69 679.35 2,831.04 71.22 2,759.82

93,470.13 34,994.43 1,178.59 -0~ 129,643.15 31,459.73 98,183.42

CASH FLOW ANALYSIS FOR 1576

Balances Recelpts Parking Transfers et Disbursed Balances

12-31-75 During 76 Income In & Out _ During 76 Aug. 31, 76
General 39¢. 203,847.11 10,090.11 +964.21 215,300.09 215,098.04 202.05
Challenge 57,005.00 57,005.00 §7,005.00
Completion =-Q= 106,263.77 + 4,096.74 110,360.51 __wbawa.r: — 236.07
Operating 398.66 367,115.88 10,090. 11 5,060.95 382.665.60 325,222.48 57,443.12
Special 37,757.37 1,051.95 - 217.24 38,592.08 1,118.06 37,474.02
Memorial 170.46 3,001.50 - 2,635.50 536.46 30.00 506.46
Deslgnated N.N:mmmm 12,758.93 - 2,208.21 18,296.08 15,536.26 N.NMMM@N

46,071.85 383,928.26 10,0%0. 11 -0- 440,100.22 ur..wom.mo 98,183.42
Loan to Date 238,500.00

Challenge to date 57,005.00 Has been applied to loan to save interest



FIRST BAPTIST CHURCH - Ralelgh, ii. C.

* Gifts exceeding budget

4 Report of the Financial Secretary
JULY 1976
Total PReceipts 85,200.15 Total Completion 59,2L5,17%
. Total Expenditures 84,351.96 Total Parking 1,371.86
For 1976
Total Recelpts 357,345.35 Completion Receipt  154,048.08
‘Total Expenditures 302,547.07 Total Parking 6,911.52
*Challenge . 52,500.00
Annual Expended Expended Unexpended
Budaet in July to Date Balances

Coop. Program 101 38,591.00 .00 19,290.00 19,301.00
Forelgn His. Sal. 103 2,700.00 .00 1,350.00 1,350.00
Lottie Hoon 105 8,000.00 25.00 755.25 7,244.75
Annie Armstrong 107 4,000.00 00 5,880.00 1,880.00x
SE Seminary 109 1,200.00 1,200.00
St. Missions 121 2,600.00 &,600.00
Chr. Act. Lg. 123 100.00 .00 100.00 .00
Heck Jones 0Of. 125 1,000.00 35.00 1,583.00 583.00x
Ral. Bapt. Asso. 131 2, 475.00 206.00 1,23%6.75 1,238.25
Bapt. Center 133 1,250.00 104.00 624.32 62568
Life Counsel 135 1,000.00 .00 500.00 500.00
Raleigh Resc. Ms. 137 300.00 300.00
i1 St. Stu. Un. 139 250.00 250.00
lieredith Stu. Un. 141 250.00 250.00
Shaw Un. 143 250.00 250.00
MU Services 145 1,574.00 220.00 960.00 614.00
5S Class ilis. Pj. 147 175,00 .00 60.00 115.00
Church ZSenev. 149 300.00 .00 300.00 00
Pastor's Fund 151 200.00 200.00
CP Center (Util) 153 5,000.00 416.00 2,912.00 2,088.00
Mission Total 100 71,215.00 1,006.00 35,551.32 35,663.68
Princ. & In. Bus 201 5,040.00 00 4,770,00 270.00
In. on Hew Bldg. 203 45,000.00 00 12,801.42 32,198.58
Taxes Rogers Prp. 205 3,272.00 3,272.00
Expansion Total 200 53%,312.00 00 17,571.42 35,740.58
Salaries Bene. T. 300 128,729.00 10,750.31 75,967.30 52,761.70
Sunday School 401 5,000.00 960.10 3,345.28 1,654.72
Col. Ch. Stus. 403 550.00 6.08 20334 346.66
Chr. Leadership 405 600.00 00 392.00 208.00
W 4G7 2,294.00 95.00 723.68 1,57032
Family it. Prg. 409 550.00 .00 75.00 475,00
Gen. Youth 411 4,500.00 102.06 2,137.22 2,362.78
Scouts 413 150.00 00 40.00 110.00
K. A.'s 415 100.00 00 130 28.70
tiusic Min. 417 2,700.00 ‘8137 1,969.70 1,730.30
yes 419 400.00 35414 354.14 45.86
Church Rec. 421 500.00 14427 245.31 25469
Church Li brary 423 1,0000 0 61 800.56 19944
Pictorial His. 425 500.00 5056 202.80 297.20
Thirty Hiners 427 100.00 .00 3.71 %29
Church Public. 429 100.00 .00 9.66 9.3 4
Organiz. Total 400 20, 044,00 ],794.1 9 10, 503.70 9,540-30




Annual Expended Expended Unexpended
Budget in June to Dat ‘Bé!én%ﬁ§

Special Services 501 500.00 .00 42%%%6 24
Communion 503 75.00 00 4210 3290
Flowers 505 100.00 00 38.04 61.96
Transportation 507 & 600.0 0 136.19 379.90 220.10
Kitchen 509 & 4,400.00 231.72 2,546.06 1,853.94
Fel. Hews & Bul. 511 6,800.00 59158 4,24725 2,552.75
Printing & Stat. 513 1,000.00 23.46 436.96 563.04
Postage 515 1,430.00 .00 44969 98031
of. Sup. & Cqp. 51; a§59.oo o 2;6.23 {fzb’ 11,’;%3%8 Léﬁgg
Stewardship P. 51 1,550.00 ' 69 _ . .
Audi tors P 521 o= 1,675.00 M/ﬁ‘r‘“ﬁz'” ’W/wp Cf- — 1,675.00
Serv. iin. T. 500 20,989.00 #* 1,358.23 11,%316.24 9,672.76
Utilities 601 32,550.00 2,494.04 1327959 19,270.4 1
Telephone 603 2,300.00 192,71 1,465.35 83465
Maint. Sup-Egp. 605 2,200.00 933.96 1,896.62 303.38
Repairs 607 9,000.0 0 2,345.12 5,595.90 3,404.10
Hew Piano 609 1,495.00 1,495.00
Piano Maint. 611 525.00 .00 129.00 396.00
Organ ifaint. 613 250.00 00 85.00 165.00
Ins. & Morkmen's 615 6,360.00 00 15.00 6,345.00
Compensation
8ldg. & Egp. T 600 54,680.00 5965.83 22,466.46 32,213.54
Contingencies 700 2,080.00 #x 2,080.00

351,049.00 20,874.56 173,376.44 177,67256

. Total

l{isslons not through Budget 19,737.30

**Transferred



CASH FLOW ANALYSIS FOR JULY 1976

Challenge to date 52,500.00 Has been applied to loan to save interest

Balances Receipts  Parking Transfers Het Disbursed Balances
6-30-76 July Incone In and Qut During July 7-31-76
General 136.60 23,301.7% 1,371.80 -2,213.k5 22,596.69 22,177.81 515.865
Challenge 52,590.00
Completion 5.31 6,745.17 ~ +2,708.60  61,959.03 9,000.00 459,08
Operating 151.91 82,586.91 1,371.50 + ho5.15 84,555.77 31,177.81 53,377.96
Special 37,027.31 5.7 37,474.02 =0~ 37,474.02
lemorial 59h.46 1,040.00 -1,168.00 LTINS -0- 36,46
Designated 1,658.26 495,73 + 672.85  2,825.84 674.15 2,151.63
39,421.94 oh,52%,35 1,371.80 =0~ 125,322.09 31,851.96 93,470.13
CASH FLOY ANALYSIS FOR 1976
Balances Recelpts Parking Transters ilet Bisbursed Balances
2-31-76 During '76 Income In and Qut During 1376 7-31-76
General 398,66 176,792.72 8,911.52 + 794.61 138,027.51 152,478.63 518.85
"Challenge £52,500.00 52,500.00
Completion -0- 101,543.08 L +4,266.34 15G,315.42 105,355.34 453.08
Operating 398.66 332,650.T0 3,911.52 +5,000.95 347,211.93 293,633.97 53,377.96
Special 37,757.37 1,051.95 - 217.2h  3%,562.02 1,112.06 37,474.02
Memorial 170.46 2,961.50 -2,635.59 hos b6 30.00 56O 46
Designated 7,745.36 _ 12,079.58 -2,208.21 _17,616.73 _ 15,465.0% 2,151.65
6,071.85 343,933.33 0,911.52 =-Q- n03,917.26 310,557.07 93,Lk70.13
Loan to Date 247,500.03




FIRST BAPTIST CHURCH - Raleigh, i. C.

*Glfts exceeding budget

= - Report of the Financial Secretary
June 1976
Total Receipts 37,777.39 Total Completion 6,734.16
Total Expenditures  4kh,524.47 Totd1 Parking 1,344.10
: For 1976
Total Recelpts 271,945.20 Completion Receipts 94,802.91
Total Expenditures 278,595.11 Total Parking 7+:539.72
Expended Expended Unexpended
%8352} in June to Date Balances
Coop. Program 101 38,591.00 3,215.00 19,290.0 , 501
Foreign Mis. Sal, 103 2,700.00 225.00 1,350.00 1,350.00
Lottie Mcon 105 8,000.00 00 730.25 7,269.75
Annie Armstrong 107 4,000.00 00 5,880.00 1,880.00%
SE Seminary 109 1,200.00 1,200.00
St. Missions 121 2,600.00 2,600.00
Chr. Act. Lg. 123 100.00 00 100.00 00
Heck Jones Of. 125 1,000.00 1,548.00 1,548.00 548.00%
Ral. Bapt. Asso. 131 %475.00 .00 1,030.75 1,444.25
Bapt. Center 133 1,250.00 .00 520.3 2 729.68
Life c°un5el 135 1,000.0 0 .00 500.00 500.00
Raleigh Resc. Ms. 137 300.00 300.00
HC St. Stu. Un. 139 250.00 230.00
Meredith Stu.. Un, 141 250.00 250.00
Shaw Un. 143 250.00 250.00
WHU - Services 145 1,574.00 00 740.00 834.00
SS Class Mis. Pj. 147 175,00 00 60.00 115,00
Church Benev. 149 300,00 . .00 300.00 00
- .Pastor's Fund 151 200.00 200.00
(. center (Util) 153 5,00.00 416.00 2,496.00 2,504.00 )
Mission Total 100 71,215.00 5,404.00 34,545.32 36,669.68
Princ. & In. Bus 201 5.040.00 .00 4,770.00 270.00
In. on New Bldg. 203 45,000.00 5 754.94 12,801.42 32,198.58
Taxes Rogers Prp. 205 3,272.00 3,272.00
*”ﬁ 5,754.94
Expansion Total 200 53,312.00 17,571.42 35,740.58
Salaries Bene. T. 300 128,729.00 11,238.14 65,216.99 63,512.01
Sunday School . 401 5,000.0 0 83.34 2,385.18 2,614 .82
Col. Ch. Stus. 403 550.00 .00 19726 352,74
Chr. Leadership 405 600.00 00 392.00 208.00
WMy . 407 2,294.00 157.16 628.68 1,665.32
Family iNt. Prg. 409 550.00 .00 75.00 475,00
Gen. Youth 411 4,500.00 898.54 2,239.28 2,260.72
Scouts' 413 150.00 00 40.00 110.00
R. A.'s 415 100.00 1.30 1.30 98.70
Music Min. 417 3,700.00 407.00 1,481.33 2,218.67
VBS . 419 400.00 400.00
Church Rec. 421 500.00 00 101.04 398.96
Church Library 423 1,000.00 71.35 801.17 198.83
. Pictorial His. 425 500.00 1453 152.24 347.76
Thirty Hiners - 427 100.00 00 3.71 96.2 9
Church Public. * 429 100.00 966 966 9.3 4
Organiz. Total 400 20,044.00 1,642.88 8,914.85 11,129.15



Annual “Expended Eipende,d Unexpended
Budget in June to Date Balances /

Specfal Services 501 500.00 .00 423.76 76.24 ¥
Communion 503 75.00 16.12 42.10 3290

Flowers 505 100.00 .00 38.04 61.96
Transportation 507 600.00 59.76 516.09 83.91 v
Kitchen 509 4,400.00 519.50 2,777.78 1,622.22

Fel. News & Bul. 511 6,800.00 559.52 3,655.67 314433

Printing & Stat. 513 1,000.00 586.50 41350 586.50

Postage 515 1,430.00 33.19 44969 980.31

Of. Sup. & Eqp. 517 2,859,00. ** 38.12 1,437.59 1,421.41
Stewardship P, 519 1,550.00 98.69 93961 61039
‘Auditors 521 1,675.00 1,675.,00

Serv. Min. T. 500 20,983.00 #** 1,268.74 10,693.83 10,295.17 o5 "
Utilities 601 32,550.00 1,209.80 10,785.55 2L,764.459 ”‘M‘L“
Telephone 603 2,300.00 204.76 1,272.64 102736  [Tat
Maint. Sup~Eqp. 605 2,200.0 0 25351 962.66 123734 bomd
Repairs 607 9000.00 740.19 3,250.78 5,749.22

New Piano 609 1,495.00 1,495.00

Piano Maint. 611 525.00 00 129,00 396.00

Organ Maint. 613 250.00 00 85.00 165.00

Ins. & Workmen's 615 6,360.00 00 15.00 6,345.00
Compensation : : 'v

Bldg. & Eqp. T. 600 54,680.00 2,408.26 16,500.63 38,179.3 7
Contingencies 700 2,080.0 0 %% 2,080.00

Total 351,049.00 27,71796 153,443.04 197!605.96

. ** Transferred

Missions not through Budget $19,223.15



CASH FLOW ANALYSIS FOR JUHE 1976

Dalances Recelpts  Parking Transfers Net Disbursed Balances

5-31-76 June Income In_and Out During June 6-30-76
General 27.67 27,334.44 1,344.10 28,756.21 28,619.61 136.60
Completion 3,271.15 6,734.16 10,005. 31 10,000.00 5.31
Operating 3,298.62 34,115.60 1,345.10 -0~ 38,761,52 33,619.61 141.91
Special 37,027.31 -0- 37,027.31 -0~ 37,027.31
Hemorial 521.46 73.00 594 .46 -0- 594,46
Deslgnated 5,321.43 2,241.69 7,563.12 5,904.36 1,658.26

§5,169.02 36,433.29 1,344.10 -0- 63,946.41 :kwMNM.HN wwmknu.wa

CASH FLOW AMALYSIS FOR 1576

Balances Receipts _ Parking Transfers flet Disbursed Balances

12-31-75 During 76 Income In and Qut During 1976 6-30-76
General 395.66 155,490.96 7,539.72 3,008.06 166,437.42 gmavwooJmN 136.60
Completion -0= 94,802.91 1,557.7h 96,360.65 96,355.34 5.31

) I . 141.91

Operating 398.66  250,293.89  7,539.72 +4;565.80 262,798.07 262,656.16 37,027.31
Speclal 37,757.37 605.2h -217.24 38,145.37 1,113.06 594.46
Hemorial 170.Lk6 1,921.50 -1,467.50 624 .46 30.00 1,658.26
Designated 7,745.36 -2,881.06 16,459.15 14,790.89

L6,071.85 7,539.72 =0- 316,017.05

LOAN TO DATE

$309,000.00

276,535. 11

0 f
B
yo3”
5 1
5 0

39,421.94



it ]

FIRST BAPTIST CHURCH - Raleigh, i. C.
Report of the Financial Secretary

*Gifts exceeding budget

MAY 1976
. Total Receipts 34,269.95 Total Completion 5,973.54
Total Expenditures 40,199.07 Total Parking 1,189.61
For 1976

Total Receipts 234,167.81 Completion Receipts 88,068.75
Total Expenditures 234,070.64 Total Parking 6,195.62

Annual “Expended Fxpended Unexpended

Budget in May to Date Balances
Coop. Program 101 38,591.00 6,430.00 16,075.00 22,516.00
Foreign His. Sal. 103 2,700,00 450.00 1,125.00 1,575.00
‘Lottie Moon 105 8,000.00 “7.00 730.25 7,2620.75
Annie Armstrong 107 4,000.00 00 5,880.00 1,880.00
SE Seminary 109 1,200.00 1,200.00
St. Missions 121 2,600.00 2,600.00
Chr. Act. Lg. 123 100.00 00 100.00 00
Heck Jones Of. 125 1,000.0 0 1,000.00
Ral. Bapt. Asso. 131 2,475.00 206.00 1,030.75 1,444.25
Bapt. Center 133 1,250.00 104,00 520.32 729.68
Life Counsel 135 1,000.00 00 500.00 500.00
Raleigh Resc. Ms. 1737 300.00 300.00
NC St. Stu. Un. 139 250.00 250.00
Meredith Stu. Un. 141 250.00 250.00
Shaw Un. 143 250.00 250.00
WMU Services 145 1,574.00 00 740.00 834,00
SS Class Mis. Pj. 147 175,00 00 60.00 115,00
Church Benev. 149 300.00 00 300.00 00
Pastor's Fund 151 20000 200.00
CP Center (Util) 153 5,000.0 0 416.00 2,080.00 2,920.00
Mission Total 100 71,215.00 7,606.00 29,141.32 42,073.68
Princ. & In. Bus 201 5040.00 .00 4,770.00 270.00
In. on Mew Bldg. 203 45,000.00 00 7,046.4 8 37,95352
Taxes Rogers Prp. 205 3,272.00 3,272.00
Expansion Total 200 5331200 00 11,816.48 41,49552
Salaries Bene. T. 300 128,729.00 10,954.28 53,978.85 74,750.15
Sunday School 401 5,000.0 0 843.48 2,301.84 2,698.16
Col. Ch. Stus. 403 550.00 1.24 197.26 352.74
Chr. Leadership 405 600.00 372.00 392.00 208.00
Wil 407 2,294,00 .00 47152 1,822.48
Family !t. Prg. 409 550.00 00 75.00 475,00
Gen. Youth 411 4,500.00 36299 1,339.74 3,160.26
Scouts' 413 150.00 00 40.00 110.00
R. A.'s 415 100.00 100.00
Music Min. 417 3,700.00 12353 1,481.33 2,218.67
VBs 419 400.00 400.00
Church Rec. 421 500.00 .00 101.04 398.96
Church Library 423 1,600.00 58.89 729 .82 270.1 8
Pictorial His. 425 500.00 59.39 13771 362.2 9
Thirty iiners 427 100.00 3.71 3.71 9%.2 9
Church Public. 429 100.00 100.00
Organiz. Total 400 20,044.00 14,0992.25 7,27097 12,773.03



Special Services 501

Communion 503
Flowers 505
Transportation 507
Kitchen 509

Fel. iHews & Bul. 511
Printing & Stat. 513
Postage 515
Of. Sup. & Eqp. 517
Stewardship P. 519

Auditors 521
Serv. Hin. T. 500
Utllities 601
Telephone 603
Maint. Sup-Eqp. 605
Repairs 607
lew Plano 609
Piano Maint. 611
Organ Maint. 613
Ins. & Workmen's 615
Compensation

Bldg. & Eqp. T. 600

. Contingencles 700

Total

**% Transferred

Annual Expended Expended Unexpended
in May to Date  Balances
500.00 550 423.76 76.24
75.00 18.28 2598 49.02
100.00 .00 94.20 5.80
600.00 155.44 456.33 14367
4,400.00 673.05 2,258.28 2,141.72
6,800.00 74517 3,096.15 3,703.85
1,000.00 156.00 41350 586.50
1,430.00 41650 416 .50 1,01350
2,859.00 % 106.92 1,399.47 1,459.53
1,550.00 11460 840.92 709.08
1,675.00 1,675.00
2,379.96
20,989.0 O¢® 9,425.0 9 11,563.91
32,550.00 1,169.40 9,575.75 22,974.25
2,%00.00 19522 1,067.88 1,232,172
2,200.00 89.62 709.15 1,490.85
9,000.00 986.13 2,510.59 6,489.41
1,495.00 1,495.00
525.00 .00 129,00 396.00
250.00 85.00 85.00 165.00
6,360.00 00 15.00 6,345.00
54,680.00 2,525.37 1409237  40,587.63
2,080.0 0 ** 2,080.00
351,049.00 24,564.86 125,725.08 225,323.92

Misslons not through Budget $16,141.65



CASH FLOUW ALALYSIS FOR HMAY 1976

‘Balances Receipts Parking Transfers Net Disbursed Balances

b-30-76 iay income in and Out tay 5-31-76
General 663.9% 23,970.30 1,160.61 3 27.67
Completion 8,913.44 5,973.54 +380.00 15,271. wm 12,000.33 3,271.15
Operating 3.567.30 35.943.06  T1,159.61 +300.00 41,100.63  37,502.01 3,298.32
Special 37,027.31 -0~ 37,027. 31 =0- 37,027. 31
Memorial 891.46 25.00 -33G0.00 536.46 15.00 521.46
Designated _4,591.99 3,111.50 7,703.49  2,382.06 5,321.43

52,09C.14 33,080. 3% 1,109.61 -0=- 86,366.09 40, _wm.ow Lo, _mm.om
CASH FLOW ANALYSIS FOR 1976

Balances “Recelpts Parking “Transfers et Disbursed Balances

12-31-75 buring 1976 Income In and Qut L During 1976 5-31-1976
General 39¢6. 6,195.62 +3,008.06 137,706.08 137 mm_ 21 27. 67
Completion -0~ 03, cmm 75 +1,557.74 89,626.49 cmnwmw.wr 3,271.15
Operating 390.66 216,175.29 6,195.62 +:u»mm 80 227,335.37 224,036.55 w 298.62
Special 37,757.37 605.2L - 217.24 38,145.37 1,113.06 37,027.31
Memorial 170.46 1,846.50 -1,467.50 551.46 30.00 521.46
Designated 7,745.36 9,343.16 . -2,681.06 14,207.46 6,086.03 5,321.43

46,07 1.85 227,972.19 6,195.62 =0~ 280,239.66 234, 070.6k 4h6,169.02
Loan to Date 319,000.00




- FIRST BAPTIST CHURCH - RALEIGH, #. C.
Report of the Financial Secretary

APRIL 1976
Total Receipts 34,435.70 Total Completion 5,800.59
Total Expenditures 37,629.87 Total Parking 1,359.28

For 1976

Total Receipts 199,897.86 Completion Recéipts 82,095.21

Total Expenditures 193,871.57 Total Parking 5,006.01
Annual " Expended Expended Unexpended
Budget in April to Date Balances
Coop. Program 101 38,591.00 3,215.00 9,645.00 28,946.00
Frgn. Mis. Sal.103 2,700.00 225.00 675.00 2,025.00
Lottie Moon 105 8,000.00 00 73025 7,269.75
A. Armstrong 107 4,000.0 0% .00 5,880.00 1,880.00
SE Seminary 109 1,200.00 1,200.00
St. Missions 121 2,600.00 2,600.00
Chr. Act. Lg. 123 100.00 .00 100.00 00
Heck Jones Of. 125 1,000.00 1,000.00
Ral. Bapt. Assol3l 2,475.00 206.00 824,75 1,650.25
Bap. Center 133 1,250.00 104,00 416.32 833.68
Life Counsel. 135 1,000.00 500.00 500.00 500.00
Raleigh Resc. M137 300.00 300.00
NC St. Stu. Un.13%9 250.00 250.00
Meredith St Un.141 250.00 250.00
Shaw Un. 143 250.00 250.00
WMU Services 145 1,574.00 320.00 740.00 834,00
SS Class Mis Pj147 17500 00 60.00 115.00
Church Benev. 149 300.00 .00 300.00 00
Pastor's Fund 151 200,00 200.00
CP Center(util) 153 5,000.00 832.00 1,664.00 3,336.00
Mission Total 100 71,215.00 4,986.00 21,535.32 49,679.68
Princ & In Bus 201 5,040.00 00 4,770.00 270.00
In. on Mew Bldg203 45,000.00 00 7,046.48 37,953.52
Taxes Rogers Pr 205 3,272.00 3,272.00
Expansion Total 200 53,312.00 00 11,816.48 41,49552
Salaries Bene T300 128,729.00 10, 667.26 43,024.57 85,704.4 3
Sunday School 401 5,000.0 0 150.31 1,458.36 3,541 .64
Col. Ch. Stus. 403 550.00 00 196.02 353.98
Chr. Leadershp 405 600.00 00 20.00 580.00
WMU 407 2,294.00 00 47152 1,822.48
Family Ht. Prg. 409 550.00 00 75.00 475,00
Gen. Youth 411 4,500.00 239.59 1,702.73 2,79727
Scouts 413 150.00 .00 40.00 110.00
R. A.'s 415 100.00 100.00
Music Min. 417 3,700.0 0 665.36 1,357.80 2,342.20
VBS 419 400.00 - 400.00
Church Rec. 421 500.00 00 101.04 398.96
Church Library 423 1,000.00 187.03 670.93 329.07
Pictorial His. 425 500.00 11.55 78.32 421,68
Thirty Hiners 427 100.00 100.00
Church Public. 429 100.00 100.00
Organiz. Total 400 20,044,00 1,253.84 6171.72 13,872.28

* Gifts exceeding budget



Annual Expended Expended  Unexpended

- Budget in April to Date Balanccs
Special Services 501 "500.00 12856 418.26 8174
.COmmunlon 503 75.00 7.70 7.70 67.30
Flowers 505 100.00 70.26 100.0¢ O
Transportation 507 600.00 43.20 300.89 299.11
Ki tchen 509 4,400.00 42553 1,585.23 2,814.77
Fel. Hews & Bul. 511 6,800.00 597.04 2,350.98 4,449,02
Printing & Stat. 513 1,000.00 - 257.50 257.50 742,50
Postage 515 1,430.00 14,430.00
0f. Sup. & Eqp. 517 2,859.0 0% 117.45 1,292.55 1,566.45
Stewardship P. 519 1,550.00 100.35 72632 823.68
Auditors 521 1,675.00 14,675.00
Serv. Min. T. 500 20, 989.0 O%x 1,74759 7,045.13 13,943.87
Utilitles 600 32,550.00 1,317.18 8,406.35 24,143.65
Telephone 603 2,300.00 186.80 872.66 1,427.34
Maint. Sup~Eqp. 605 2,200.00 14098 619.53 1,580.4 7
Repalrs 607 9,000.00 865.19 1,524.46 7,475.54
Mew Piano 609 1,495.00 1,495.00
Piano Maint. 611 525.00 129,00 129,00 396.00
Organ Maint. 613 250.00 250.00
Ins. & Workmen's 615 6,360.00 00 15.00 6,345.00
Compensation .. 4
Bldg. & Eqp. T. 600 54,680.00 2,639.15 11,567.00 43,113.00
Contingencles 700 2,080.0 Ok 2,080.00
@ ot 351,049.00 21,293.84 101,160.22  249,888.78

** Transferred

Missions not through Budget $14,178.05



Pl

Loan to Date

331,000.83

CASH FLOW ANALYSIS FOR IAPRIL 1976

Balances Recelpts Parking Transfers Disbursed Balances

v 3-31-76 April Income In and Out ril 4-30-76
General 25,816.07 1,359.28 +31.52 27,687.7 27,018.77 668.94
Completion 13, 124.45 5,800.59 18,925.04 10,0056.60 £,518.44
Operating 13,605.29 31,61C. ,612.75 37,025.37 9,587 .38
Special 36,494.07 533.24 -0~ 37,027.31 -0~ 37,027.31
Memorial 751.46 140.00 891.46 -0~ 8o1.46
Des ignated b, bk, b9 786.52 . -31.52 5,196.49 604.50 5h,591.99

55,252.31 33,076.42 1,359.26 -0- 89,728.01 37,629
CASH FLOW ANALYSIS FOR 1976

~ Balances TRecelpts  Parking Transfers Net Disbursed Balances

_ 12-31-75 During 76  income in and Out During 1976 4-30-76
General 3946. 104,13C.2 5,006.01 +3,004. 112,548.97 111,800.03 6638.94
Completion -0- 82,095.21 +1,177.74 83,272.95 74,354.51 8.918.44
Operating 398.66  106,231.45 +4,185.80  195,821.92 ,234.5% 9,567. 36
Special 37,757.37 605.24 - 217.24 33,145.37 1,118.06 37,027. 31
Memorial 170.46 1,823.50 -1,087.50 906.46 15.00 851.46
Designated 7,745.36 6,231.66 -2,581.06 11,095.96 6,503.97 4,591.99
,071.565 194,591.85 5,006.01 -0~ 245,969.71 193,071.57 52,098.14

579, D e



FIRST BAPTIST CHURCH - RALEIGH, M. C.
Report of the Financial Secretary

* Gifts exceeding budget

MARCH 1976
Total Recelpts h7,629.71 Total Completion 15,220.13
Total Expenditures 61,115.51 Total Parking 1,475.35
For 1976 }
Total Receipts 165,462.16 Completion Receipts 76,294.62
Total Expendltures156,241.70 Total Parking 3,646.73
Annual Expended Expended - Unexpended
Budget in_March to Date Balances
Coop. Program 101 38,591.00 00 6,430.00 32,161.00
Forelgn Mis. Sal. 103 2,700.00 00 450.00 2,250.00
Lottie Moon 105 8,000.0 0 730.25 730.25 7,269.75
Annie Armstrong 107 4,000.0 0% 5,880.00 5,880.00 1,880.00
SE Seminary 109 1,200.00 1,200.00
State Missions 121 2,600.00 2,600.00
Chr. Act. Leag 123 100.00 00 100.00 00
Heck Jones Of. 125 1,000.00 1,000.00
Raleigh Bapt. Assoi3 2,475.00 206.25 618.75 1,856.25
Baptist Center 133 1,250.00 104.00 312.32 937.68
Life Counselling 135 1,000.00 1,000.00
Ralelgh Resc. Mis. 137 300.00 .~ .00 300.00
NC St. Stu. Un. 139 250.00 250.00
Meredith Stu. Un. 141 250.00 250.00
Shaw Un. 143 250.00 250,00
WMU Services 145 1,574,00 .00 420,00 1,154.00
§S Class Mis. Pj. 147 175.00 00 60.00 115.00
Church Benev. 149 300.00 57.10 zog.og s 00
Paster's Fund 3 5.000 416.00 1,248.0 y
CP Center (U\‘.IW<,11 1 S8 ‘ go?)e(%)
Mlssion Total 100 71,215.00 7,369.46 16,549-32 54,665.68
Princ, & In. Bus 201 Fuwald “1"'52%40.00 4,770.00 4,770.00 270.00
I8} Hew Bldg. 203 fod jr1 V4 45,000.0 0 B, 0, 7,046.4 8 7,046.4 8 37,953.52
Taxes Rogers Pr. 205 . 272.00 pop :3-’°o$v4-’9/w 3,272.00
11, .
Expansion Total 200 5%,312.00 11,816.48 41,495.52
Salaries Bene. T. 300 128,729.00 10,832.17 32,357.31 96,371.69
Sunday School 401 5,000.00 . 27707 1,308.05 3,691.95
Col. Ch. Stus. 403 ’550.00 14943 196.02 3535 3
Chr. Leadership 405 600.00 20,00 20.00 580.00
WMU 407 2,294.00 262.00 47152 1,622.48
Family Mt. Prog. 409 550.00 20.00 75.00 475.00
Cewew  Gen. Youth 411 4,500.00 ‘!3,,\, 157.03 1,463.14 3,036.86
Scouts 413 150,00 /9 Y 00 40.00 110.00
R. A.'s 415 100.00 100.00
Music Min. 417 3,700.00 44795 692.4 4 5,007.56
VBS 419 400.00 400.00
Church Rec. 421 500.00 4660 101.04 398.96
Church Library 423 1,000.00 373.30 483.90 516.10
Pictorial His. 425 500.00 22.78 66.77 43323
Thirty Niners 427 100.00 100.00
Church Public. 429 100.00 100.00
1,796.16
Organizational T 400 20,044.00 4,917 .88 15,126.12



.. Annual “Expended Expended Unexpended

Budget In March to Date Balances

Special Services 50% 500.00 152.15 289.70 210.30
Communion 503 75.00 75.00

lowers 505 100.00 18.28 35.44 64.56
Transportation 507 600.00 4857 25769 34231
Ki tehen 509 4,400.00 137.16 1,159.70 3,240.30
Fel. News & Bul. 511 6,800.00 547.04 1,753.94 5,046.06
Printing & Stat, 513 1,000.00 1,000.00
Postage 515 1,430.00 1,430.00
Off. Sup. & Eqp. 517 2,859.0 Ok 1,027 .68 1,175.10 1,683.90
Stewardship P. 519 1,550.00 98.96 625.97 92403
Auditors 521 1,675.00 1,675,00
Serv. Min. T. 500 20, 989,0 Oxx 2,029 .84 529754 15,691.46
Utilitles 601 32,550.00 1,808.94 7,089.17 25,460.83
Telephone 603 2,300.00 22155 685.86 1,614.14
Maint. Sup-Eqp. 605 2,200.00 195.40 478.55 1,721.45
Repairs 607 9,000.00 437.00 659.27 8,340.73
New Piano 609 1,495,00 1,495.,00
Piano Maint. 611 525.00 525,00
Organ Malnt. 613 250.00 250.00
| lnsurange E 615 6,360.00 .00 15.00 6,345.00

?rkmen omg
Bld 600 54,680.00 2,662.99 8,927.85 45,752.15
Contingencles 700 2,080.0 0% 2,080.00
Total 351,049.00 36,507.10 79,866.38 271,18262

. **% Transferred



CASH PLOW ANALYSIS FOR MARCE 1976

..mnm:mm@nm Het

Balances Receipts mm...wg u»muﬁ.mmu Belances
2-20-76 __ Me __2=31-78
q.umm.wa No.mumoma ‘w.awm.wm ‘”*wu.ne 37,249.35 wm.wmm mw 480.84

- 19.886.72 .13 35,206.85 nmmmnaa wwnwumn&m
»q.u&w um &w 749,67 1,475.35 =11.20 72,456.25 $6,8680.81 13,605.29
36,459.07 35.00 . 36,4%4.67 =0~ wm,»@h.cw
466.49 we@.@@. qmm 45 umoaa 751.46
.4,610,20 2 2 20 21,08 2,240,60 ]
68, 778.1) »m.wma w@ 1,478.35 o =Qe wwmy@aw.mw . .mu.wwm.mw mm.mmm mu

C2SH FLOW »ﬁnﬁa POR 1976

Loan to Umno_.

Balances wmgnﬁm Parking .maammma Net Qﬁb@ 1976 Balances
12-33-78 _ dng 1876 Income 1 , _Disburped 3-31=-786
308.66 qw.wwc.wﬂ w.m&m.qw . +wqmvmoma 85,342.10 . @&.mmu.wm hme.@».
oB= _ 76,294.62 +1,177.74  77,472.36 64,347,091 |
398.656 154,614.79 +4,154.28  162,814.46 wam.uum.wv ww.mem 29
37,757.37 72,00 ~217.24 37,612.13 1,118.06 36,454.07
170.46 1,683.50 -1,037.50 765.4% i5.00 751.46
7,745.36 5,445.14 -5.549.54 . 10,346,986 . 5.893.47 _  4,441.49
3,646.73 T =B www.mwa.om 156,243.70 §5,292.31

46,071.85 161,815.43

341,000.83



’

FIRST BAPTIST CHURCH ~ RALEIGH, N. C.
Report of the Financial Secretary

FEBRUARY 1976

Total Receipts 52,121.30 Total Completion 17,092.57
Total Expenditures 28,227.58 For 1976 Total Parking 1,242.44
or
Total Recelpts 117,832.45 Completion Receipts 61,074.49
Total Expenditures 95,126.19 Total Parking 2,171.38
Annual ‘Expended Expended Unexpende
Bydget Lo _Echruary. to.Date _ Balances,.
Coop. Program 03 38,591.00 3,215 6430.00 "izlz"soI 59
Forelgn Mis. sal. 103 2,700.00 el 450.00 8,000.00
Lottle Moon 105 §,000.00 4,000.00
Annle Armstrong 107 4,000.00 1,200.00
SE Sem!nary 109 1,200.00 2,600.00
State Missions 121 2,600.00 0 100
100.00 100.00 100.0 -
Chr. Act. Leag. 123 . 1,000.00
Heck Jones Of. 125 1,000.00 206.25 41250 206250
Ralelgh Bapt. Asso 131 % 475.00 104.16 208.32 1,041.68
Baptist Center 133 1,250.00 1,000.00
Life Counselling 135 1,000.00 300.00
Ralelgh Resc. Mis. 137 300.00 250.00
NC St. Stu. Un. 139 250.00 250,00
Meredith Stu. Un, 141 250.00 250.00
Shaw Un. 143 250.00 00 420.00 1,154.00
WHU Services 145 1,574.00 00 60.00 115.00
SS Class Mis. Pj. 147 175.00 102.99 267.04 32.95
Church Benev. ig ggg-gg ' ' 200.00
Pastor's Fund :
0 832.00 4,168.00
CP Center (Uti1) 153 3,000.00 416.0 0
Hission Togal ) 100 79*215'00 436940 517986 sa0sd
Princ. & In. Bus 201 5,040.00 42’83838
In. on New Bldg., 203 45,000.00 3272.00
Taxes Rogers Pr. 205 5,272.00 T
Expansion Total 200 §3,312.00 >%312.00
Salarles Bene. T. 300 128,729.00 10,683.23 24,52514  107,203.86
002
Sunday Scheol 401 5000.00 949.05 1,030.98 3,962,
Cel. Ch. Stus. 403 ggg.gg 4659 46.59 ggg.é %
Chr. Leadership 405 . ’
G aimm s mm s
Famlly Mt, Prog. 409 RS 20916 1,20611  3193.69
Gen. Youth 411 250,00 00 40.00 11060
Scouts ﬁg 100'00 ‘ 1c0.00
R. A.'s ’ 31
Music Min, 417 3,700.00 20.93 23442 3,35330
vBS 419 o0t 25.04 54.4 4 44556
Church Library 423 Rl ryed 275 4399 456.01
Pictorial His, 42 10000 ' 100.00
Thirty Niners 42'; 10000 100.00
Church Public. 4z y 312172  16,922.28
Organizational T 400 20,044.00 946.1 9 e )




Annual " Expended Expended  Unexpended
Budget in F

Special Services 501 500.00 09 137.55 362.45
Communion 503 75.00 75.00
Flowers 505 100.00 00 17.16 82.84
Transportation 507 600.00 19057 209.12 390.88
Kitchen 509 4,400.00 43436 1,022.54 3,377.46
Fel. News & Bul. 511 6,800.00 576.76 1,206.90 5,593.10
Printing & Stat. 513 1,000.00 1,000.00
Postage 515 1,43%0.00 1,430.00
Off. Sup. & Eqp. 517 2,000.0 0 49.16 147.42 1,852.58
Stewardship P. 519 1,550.00 332.80 527.01 1,022.99
Auditors 521 1,675.00 1,675.00
Serv. Min. T. 500 20,130.00 1,684.05 3,267.70 16,862.30
Utilities 601 32,550.00 2924 5,280.13 27,269.87
Telephone 603 2,300.00 "251 ,é % 46431 1,835.69
Maint. Sup-Eqp. 605 2,200.00 167 .87 283.15 1,916 .85
Repairs 607 9,000.00 17552 22227 8777.13
New Plano 609 1,495.00 1,495.00
Piano Maint. 611 525.00 525.00
Organ Maint. 613 250.00 250.00
Insurance and 615 6,360.00 15,00 15.00 6,345.00
Workmen's Comp.

Bidg & Eqp. T €00 54,680.00 3,534.46 6,264.86 48,415.14
Contingencies 700 2,939.00 2,939.00
Total 351,049.00 22,446.27 43,359.28 307,689.72




CASH FLOW AMALYSIS FOR FEBRUARY 1976

Balances  Receipts Parking Transiers  Net “Disbursed Balances
1-31-76 February tncome in. and out During Feb. 2-29-76
General 1,295.96 30,393.54 V,282. 4k -237.65 32,694.29 25,438.63 7,255.66
Completion 1,806. om 17,092.57 +1,027.50  19,958.72 ~0- “P@gm %
Operating 3,102.61 7,486.11 ~1,252.0% B59.85  52,681.01  25,430.63 27,242
Special 36,427.07 32.00 36,459.07 -0~ 36, :mw cu
temorial 361.46 1,192.50 -1,087.50 b66 .46 -0- be6 .46
Designated +237.65 7,299.1% 2,788.95 4,610.20
1,252.4b -0- 97,005.69 28 227.56 —%%.778.11
CASH FLOW ANALYSIS FOR 1976
Balances Recelpts Parking Transfers Net Disbursed Balances
12-31-75 for 1976 Income tn and Out puring 1976 2-29-76
General 398.6 49,790.63 2,171.38 +2,987.74 55,343.41 52,092.75 7,255.66
Complction -0- 61,074.49 +1,177.74 62,252.23 L2,265.51 19,986.72
Operating 39¢8. 110,865.12 2,171.38 L,165. 117,600. 90,358.2 27,2k2.38
Special 37,757.37 37.00 - 217.24 37,577.13 1,118.06 36,459.07
Memorial 170.46 1,383.50 -1,087.50 466 .46 -0~ 466,46
Designated 7,745.36 3,375.45 -2,8€0.74 8,260.07 3,649.87 4,610.20
,071.85 2,171.38 -0~ 163,904.30 95,126.19 68,778.11

Loan to Date

363.000.83



#h 3@

C‘p .Program~”
Foreign Miss. Salary
Lottie Moon Chr.Of.
Annie Armstrong E. Of.
SE Seminary
State Missions Of.
. Chr. Action League
Heck Jones Mission Of.
Raleigh Bapt.Asso.
Baptist Center
. Life Counseling Cen.
Raleigh Rescue Mis.
NC State Stu.Un.
Meredith Stu. Un.
Shaw University
WMU Services
S.S.Class Miss.Proj.
Church Benevolences
Pastor's Fund
CP Center (Util.)

‘ —

Missions Total
Principal & Int. Bus

Int.on New Bldg.
T'es on Rogers Prop.

Expansion Total
Salaries & Bene. T@%}

Sunday School
Coll.of Ch.Studies
Ch. Leadershlp Tr.
WMU rlite ]
Family nght Prog.
Gen. Youth

Scouts

R.A.'s

Music Ministry
VBS

!

101
103
105
107
109
121
123
125
131
133
135
137
139
141
143
145
147
149
151
153

100

201
203
205

200
300

401
403
405
407
409
411

413

415
417
419

Church Recreation lhyhth%ﬁ

Church Library
Pictorial History
Thirty Niners Club
Church Publicity

Organizational T.

423
425
427
429

400

FIRST BAPTIST CHURCH
Raleigh, North Carolina

Proposed Budget - 1976 .
1975 Annual 1975 Esti. 1976 Pro- % Increase
Budget Expenses posed Bdgt (Decrease)
$ 35,271.00 $35,271.00 $38,591.00 9.4 v~
2,700.00 2,700.00 _ 2,700.00 -
7,000.00 7,000.00 8,000.00 14.3
'3.700.00 4,648.00% 4,000.00 (13.9)
1,200.00 1,200.00 1,200.00 -
2,600.00 2,607.00 2,600.00 (0.3)
100.00 100.00 100.00 -
1,000.00 1,448.00* 1,000.00 (30.9)
2,475.00 2,475.00 2,475.00 -
1,250.00 1,250.00 1,250.00 -
1,000.00 1,000.00 1,000.00 -
300.00 300.00 300.00 -
250.00 250.00 250.00 -
250.00 250.00 '250.00 ° -
250.00, —"""250.00~ -y 250.00 -
1,574.00° 1,400.00 1, 574.00 12.4
250.00 300.00 175.00 (41.7)
300.00 300.00 300.00 -
200.00 200.00 200.00 -
4,000.00 4,000.00 5,000.00 25,0 v~
65,670.00 66,949.00 71,215.00 6.4
5,040500 4,000.00 £,040.00 26.0 e
w“ 60,000.00 45,000.00 45,000.00 -
3,372.00 3,272.00 3,272.00 —
' 68,412.00 52,272.00 53,312.00 2.0
122,646.00 122,646.00 128,729.00 5.0 v~
5,000.00 5,000.00 5,000.00 -
550.00 550.00 550.00 -
600.00 600.00 600.00 -—
2,010.00 2,010.00 2,294.00 14.1 v
550.00 550.00 550.00 - ,
3,500.00 3,500.00 4,500.00 28.6 v~
300.00 75.00 150.00 100.0
100.00 100.00 100.00 -
2,400.00 2,400.00 3,700.00 54.2
400.00 400.00 400.00 -
500.00 338.00 - 500.00 47.9 v~
1,000.00 1,000.00 1,000.00 -2
300.00 289.00 500.00 73.0
100.00 90.00 100.00 11.1
100.00 95.00 100.00 5.3
17,410.00 16,997.00 20,044.00 17.9

'



FIRST BAPTIST CHURCH
‘Raleigh, North Carolina

Proposed Budget - 1976
. : - 1975 Annual 1975 Esti 1976 Pro- % Increase
' Budget Expenses posed Bdgt (Decrease)
Special Services 501 $ 500.00 500.00 500.00 -
Communion 503 75.00 50.00 75.00 50.0
Flowers 505 160.00 -100.00 - 100.00 -
Transportation 507 1,000.00 500.00 600.00 20.0
Kitchen AR IR A 509 4,000.00 4,000.00 4,400.00 10,0~
Fellowship N.& Bull. 511 6,800.00 6,800.00 6,800.00 -
Printing & Stationery 513 900.00 850.00 1,000.00 17.6
Postage 515 1,000.00 1,100.00 1,430.00 30.0 .,
Off.Supplies & Equipm. 517 1,200.00 1,500.00 2,000.00 33.3v
Stewardship Prom. 519 1,500.00 1,500.00 1,550.00 3.3
Auditors 521 1,500.00 1,505.00 1,675.00 11.3
Service Min. Totél 500 18,635.00 18,405.00 20,130.00 9.4
Utilities . 601 21,000.00 31,000.00 32,550.00 5.0 v
Telephone 603 2,300.00 2,300.00 2,300.00 -
Maintenance Sup-Egp. 605 2,200.00 2,200.00 2,200.00 - ///
Repairs (ﬂau$ux°vwomb 607 7,000.00 6,984.00 9,000.00 . 28.9
New Piano 609 1,495.00 -0- 1,495.00 1,495.0 w//
Piano Maint. 611 475.00 475.00 525.00 . 10.5
Organ Maint. 613 250.00 250.00 250.00 -
**Insurance & | ! ' 0.00 6,360.00 8.5
Worker's Comp. 615 | 5,860.00 5,860. , ,
Bg_; & Eqp Total 600 40,580.00 49,069.00 54,680.00 11.4
“**ontingencies 700 3,000.00 2,900.00 2,939.00 1.3
Total 329,238,00 351,049.00 6.6

336,353.00

*Gifts more than Goal

***Contingencies 1% of total 1976 Budget excluding Special Offerings & Coop Program.



. o
v ¥,

" ORGANIZATION TOTAL EXPLANATION

* Those Items requiring increases over 1975 projected expenditures.

403
405
407 *

409

a11*

413*

415

417*

419

Sunday School--After discussion with Ed Wyatt and Jim Long, this line item does not
have to be increased because:

1. S.S. Literature was increased in 1975 -- No increase expected in 1976.

2. Day care center will help support S.S. Budget in 1976..

3. Youth Budget has been expanded to include single adults and college group
needs, except for literature.

College of Christian Studies—After talking with Austin Conners, we can keep the same
level of programs without a budget increase in 1976.

Church Leadershlp Training--Jim Long will maintain 'same program in 1976 with no in-
crease in budget.

WVIU-'I‘hls item cames directly from theJ_r adopted budget. Increase due to Applewhite's
visit planned for week of prayer. :

Famn.ly Night Program——Roy williams says he can maintain the 1975 Program level
in 1976 w1th no increase in the budget. -

General Youth-- After discussion w:|.th Art Hen:on, the increases in the 1976 Budget are
required because of:

1. Increase in college program

2. Increase in single adult program.

3. Required transportation costs to maintain youth program at its current level
Mileage for out of town trips for retreats, etc. These costs have not been
passed along to the users in the past. All other costs, meals and lodging
are paid for by the attendees.

Scouts—Jim Long and Dan Bumgarner see the need for an increased budget in 1976
to meet the anticipated level of participation for 1976.

RA's--Jim Long can maintain the same level of program in 1976 with no increase in
Budget.

Music Ministry—Attached is a detailed explanation of the proposed 1976 Budget for our
Music Ministry. Expansion Items are as follows:

Item 6 "h"——new cabinet
Item 7 —— handbell choir trip (100.00)
Item 10--College Choir
Item 12-—Bus Transportation expenses:
: 1. Cross Capital Singers to Caswell
2. College Choir tour
3. Cross Capital Singers on Mission Project.
Item 13—Tape Recorder--reel to reel. This equlpment will be available for all
church departments in addition to music. Anticipated music functions
listed on attached.

VBS—Jim Long can maintain same level of program in 1976 with no increase in budget.



423

425%

427*

429*

Church Recreation—Art Herron needs $500 to maintain current level of program
in 1976 even though only 338.80 is anticipated to be spent in 1975. One reason
for increase over 1975 expenditures is planned participation in city-wide
basketball program in 1976. '

Church Library—Peggy Barham can maintain the same level of program in 1976
with no increase over the 1975 projected expenditures.

Pictorial History—Ed Preston, Sr. needs $500 to provide the level of service
requested but not provided because of budget limitations in 1975. The 1975
budget was expended in three quarters leaving no budget for the fourth quarter.
There has been marked increase in cost of film developing processes in last

18 months. ' '

Thirty-Niners Club—Cooper Taylor can maintain the 1975 level of effort in 1976
with $100. Their anticipated expenditure for 1975 will be $90.00, thereby repre-
senting a 10 percent increase for 1976.

Church Publicity-~Jim Iong can maintain an adequate program for 1976 with $100.
Anticipated 1975 expenditures will be $95.00, thereby representing a 5 percent
increase for 1976.



FIRST BAPTIST CHURCH

BUDGET (%‘/

1975

MISSIONS

World Missions
Cooperative Program
Foreign Missionarles Salary
Lottie Hoon Christmas Offering

Home Misslions
Annie Armstrong Easter Offering
Southeastern Seminary

State Missions
State lMissions Offering
Christian Action League
Heck=Jones Mission Offering

Local Missions
Raleigh Baptist Asso. : .
Baptist Center

¥ Life Counseling Center
Raleigh Rescue Mission
N. C. State Union
Meredith College Student Un.
Shaw Unlversity
W. M. U. Services
S. S. Class Mission Projects
Church Benevolences
Pastor's Fund
Cerebral Palsy Center (Utilities)
Missions Total

EXPANSION FUND - Debt Retirement
Principal & Interest on Bus

Interest Hlew Bullding
Taxes on M Property
Expansion Total

PERSONNEL
Senfor Minister
Salary
Hous ing

Associate Minlster for Youth
Salary
Housing

Director for Education~Administration

Salary
Housing

3,700.00%
1,200.00

2,600.00*
100.00
1,000.00%*

2,475.00
1,250.00
1,000.00
300.00
250.00
250.00
250.00
1,574.00
250.00
300.00
200.00
4,000.00

65,670.00

5,040.00
60,000.00
3,372.00

65,412.00

16,995.00
4,800.00

21,795.00

9,152.00
2,290.00

11,549.00

11,200.00
3,600.00

14,800.00

1974
32,065.00
2,000.00

6,500.00%%

3,500.00%%

1,200.00

2,500.00%
100.00

200.00%**

2,475.00
1,250.00

150.00
200.00
200.00
200.00
1,574.00
250.00
300.00
200.00
4,000.00

£9,564.00

£0,000.00
8,000.00
,000.00

16,520.00
4,500.00
21,320.00

8,196.00
2,290.00

10,466.00

10,400.00
3,600.00

14,000.00



Music
Director of Music
Organist

Secretaries
Church - Pastor's
Educational
Financlal

Church Host-Malntenance
Host -= Bullding Supt.
Sexton
Assistant Sexton
Mald
Misc. Extra Help
Preschool Pald Workers (Nursery)
Salarlies Total

Other Personnel Benefits

6,600.00
7,000.00
4,576.00
4,068.00

400,00
1,000.00

103,685.00

" Conventions and Conferences for Staff 1,000.00

Automobile Allowance
+*Dr. Lewlis
+Mr. Herron
~Mr. Long

Mr. Rideout
Retirement Fund
Social Security Taxes
Hospital Insurance
Other Benefits Total

2,940.00
2,0683.00
2,000.00

300.00
4,800.00
3,850.00
2,000.00

|§995§o 09

ORGAM 1 ZATIONAL AND EDUCATIOHAL MINISTRIES

Sunday School

College of Christian Studies
Church Leadership Training
W. H. U.

Family iHlight Program
General Youth

Scouts

R. A.'s

Music Ministry

V. B. S.

Church Recreation

Church Library

Pictorial History

Thirty Hiners Club

Church Publicity
Organlzational Total

5,000.00
550.00
600.00

2,010.00
550,00

3,500.00
300.00
100.00

2,400.00
400. 00
500.00

1,000.00
300.00
100.00
100.00

17,410.00

630.00

1,470.00
1,034.00
1,000.00

189.00
4,800.00
3,235.00
2,000.00

1%, 356.00

4,300.00
550.00
900.00

1,860.00
400.00

2,500.00
500.00
200.090

2,125.00

1,000.00
500.00
500.00
300.00

15,635.00



SERVICE MINISTRIES

Special Services
Communion
Flowers
Transportation
Kitchen

Church Fellowship lews & Bullentins

Printing & Stationery
Postage

Office Supplies & Equipment
Stewardship promotion
Auditors

Service Ministrles Total

BUILDINGS & EQUIPHENT

Utilities

Telephone

Maintenance Supplies-Equipment
Repairs

flew Plano

Organ Maintenance

Plano Maintenance

Insurance

Workmen's Compensation
Bullding & Equipment Total

CONTINGERCIES

1975

500.00
75.00
160.00
1,000.00
4,000.00
6,800.00
900.00
1,000.00
1,200.00
1,500.00
1,500.00

16,635.00

21,000.00
2,300.00
2,200.00
7,000.00
1,495.00

250.90
475.00
5,500.00
360.00

40,520.00

3,000.00

1974

500.00
75.00
160.00
750.00
3,000.00
5,300.00
700.00
1,000.00
1,200.00

1,500.00

1%, 185.00

18,500.00
1,975.00
2,000.00
6,000.00
1,250.00

b75.00
5,300.00
350.00
35,350. 00

3,000.00

%%$13,400.00 - Special Mission Offerings Included in Total Budget (1974)
% $14,300.00 - Special Mission Offerings Included in Total Budget (1975)

TOTAL

336,353.00

)58

‘W
7

326,650.00




FIRST BAPTIST CHURCH

BUDGET (Proposed)
1975
MISSIONS
World MlIssions 1975
Cooperative Program 35,271.00
Foreign Misslonaries Salary 2,700.00
Lottlie Moon Christmas Offering 7.000.00*
Heck-Jones Mission Offering 1,000.00%*
Home Missions
Annie Armstrong Easter Offering 3,700.00%*
Southeastern Seminary 1,200.00
State Misslons
State MIssions Offering 2,600.00%
Christian Actlon League 100.00
Local Misslons
alelgh Baptist Associatlion 2,475.00
Baptist Center 1,250.00
Raleigh Rescue Misslon 500.00
N. C. State Student Union 250.00
Meredith College Student Union 250.00
Shaw Unlversity 250.00
W. M. U. Services 1,574.00
Sunday School Class Misslion 250.00
Projects
Church Benevolences 300.00
Pastor's Fund 200.00

Cerebral Palsy Center (Utilitles) 4,000.00
6%,870.0

Missions Total

EXPANSION FUND - DEBT RETIREMENT
Principal & Interest on Bus
Interest on few Building 6

Taxes on Rogers' Property 4,372.00
Expansion Total 69,412.00
PERSONNEL
Senlor Minister
Salary 17,730.00 /4,945
Houstng Wontel @ Lburarels 4,800.00

Auto Expense

Assocliate Minister for Youth

5,040.00
0,000.00

_E%zéﬂﬁﬁﬁf

9
000.00 2:,)73{ o0

Salary 9,676.00
Hous ing 2,290.00
Auto Expense 1,034.07 .
13,000.00
Director for Education-Administration
Salary 11,700.00
Housing 3,600.00

Auto Expense

1,000.00

16, 300,00

88,000.00

22,79C.00

1974
32,065.00
2,000.00
6,500.00%*
900.00%**

3,500.00%*
1,200.00

2,500.00%*
100.00

2,475.00
1,250.00
150.00
200.00
200.00
200.00
1,574.00
250.00

300.00
200.00
k,000.00
59,564.00

|
|

80,000.00
8,000.00

ug, o0
/ s@ 00

puce ¥3p.00

Nent 300,00

16,520.00}
£,800.00
1,%70.00

wty § /9,

do-a s

éi‘t

8,196.00
2,290. 00

' -P
Ti 52d.00 E§ f
9

10,400.00

3,600.00
_1,000.00
15,000.00




Music
Director of Music
Organist

Secretaries

Church - Pastor's
Educational
Financial

Church Host-Malntenance

1975

8,300.00
3,600.00

7,200.00
6,000.00
6,900.00

Host -- Building Supt. (Auto Expense -

Sexton

Assistant Sexton
Matld

Misc. Extra Help

Preschool Paid Workers (Nursery)

Salarlies Total

Other Personnel Benefits

Travel Expense (Conventions,
Conferences, etc.)
Retirement Fund
Social Security Taxes
Hosplital Insurance
Other Benefits Total

ORGANIZATIONAL AHD EDUCATIONAL MINISTRIES

Sunday School

College of Christlan Studies

Church Leadership Training

W. M. U.

Family Night Program

General Youth

Scouts

R. A.'s

Music Ministry

V. B. S.

Church Recreation

Church Library

Pictoral History

Thirty Hiners Club

Church Publicity
Organizational Total

$300.00) 6,900.00

7,000.00
4,576.00
4,068.00
400.00
_1,000.00

109, 244.00

1,000.00
4,800.00
3,850.00
2,000.00
11,650.00

5,000.00
550.00
600.00

2,010.00
550.00

3,500.00
300.00
100.00

2,400.00
400.00
500.00

1,000.00
300.00
100.00
100.00

17,0410.00

1974

7,700.00
3,000.00

6,600.00
5,400.00
6,300.00

6,789.00
5,500.00
4,576.00
3,276.00

300.00

__1,000.00

99,751.00

630.00
4,800.00
3,235.00
2,000.00

Tﬁf@tﬁTbE

4,300.00
550.00
300. 00

1,860.00
400.00

2,500.00
£00.00
200. 00

2,125.00

1,000.00
500.00
500. 00
300.00

15,635.60



SERVICE MINISTRIES 1975 1974
Special Services 500.00 500.00
Communion 75.00 75.00
Flowers 160.00 160.00
Transportation 1,000.00 750.00
Ki tchen 4,000.00 3,000.00
Church Fellowship MNews & Bulletlns 6,800.00 5,300.00
Printing & Stationery 900.00 700.00
Postage ‘ 1,000.00 1,000.00
Office Suppllies & Equipment 1,200.00 1,200.00
Stewardship promotion 1,500.00 1.500.00
Auditors 1,500.00 .

Service Ministries Total 18,635.00 14,185.00
BUILDINGS & EQUIPMENT:
Utllitles 21,000.00 18,500.00
Telephone 2,300.00 1,975.00
Maintenance Supplies~Equipment 2,200.00 2,000.00
Repalrs 7,000.C0 6,000.00
Hew Plano 1,495.00 1,250.C0
Piano Malntenance 475.00 475.00
Organ ialntenance 250.00
Insurance 5,500.00 5,300.00
Workmen's Compensation 360.00 350.00
Building & Equipment Total 50,580.00 35,850, 00
CONTINGENCIES 3,000.CO 3,000.00

*%$13,400.00 -~ Special Misslon Offerings Included in Total Budget (1974)
* $14,300.00 - Speclal Mission Offerings Included in Total Budget (1975)

TOTAL:  334,801.00 '326,650.00

——




1974 RACTUAL

1974-1

1974-2

1974-3

1974-4

3

8,017.00 16,033.00 24,049.00 32,065.00Coop. Program

rmw.wm
3,753.82%

618.75
312.48
IOI

380.00
150.00

Q~ L
TL. i

999.99

999.96

-t
"

1,327.31%
1,237.50
624.96
IOI

100. 00
100.00

749.56
210.00
121.39
100.00
1,999.98

14B814.16 27,357.48

1,499.94

o'
>

2,000.
.%8,066.
3,846.
1,200.

ar,
o

0CForeign Miss.Sal.
Lifottie Moon Chr.Of.
2Annie Armstrong E.Off
O(GBE Seminary

2,251.14%%2 361, 7iState Missions. Of.

100.

0Chr.Action lLeague
Heck Jones Mission Of.

1,856.25 2,475.0Raleigh Bapt.Assoc.

937. 44
IOI

1,187.56
210.00
195.93
100.00

1,250.

IQI

150.
200.
200.
200.
1,389.
210.
299.
200.

0Maptist Center

Life Counseling Ctr.
ORaleigh Rescue Mis.
ONC State Stu.Un.
0QMeredith Stu.Un.
0Cchaw University
56U Services
008.S.Class Miss.Proj.
53Xhurch Benevolences
OCPastor's Fund

2,999.97 4,000.00CP Center (Util.) -

L0,616.36 61,588.8Missions Total

*Special Offerings _ _
Please indicate -- by line —- the rationale behind the provosed budget. If there is an increase, indicate why.

A‘OOO@mwmﬁw<m Program is 13 percent of Total 1976 Budget,excluding Special Offerings and including contingencies. Compared to 12% last year.

-—
—- T\ .
(Saint o ¥a -

101
103
105
107
109
121
123
125
131
133
135
137
139
141
143
145
147
149
151
153

100

EXYPENEES

ANNUAL BUDGET

35,271.00
2,700.00
7,000.00
3,700.00 -
1,200.00
2,600.00

100.00
1,000.00
2.475.00
1,250.00
1,000.00

300.00

250.00

250.00

250.00
1,574.00

250.00

300.00

200.00
4,000.00

65,670.00

1975 aCT AL 1975 ESTI.
1975-1 1675-2 1975-3 1975-4
8,817.75 17,635.50 26,453.00 35,271.00
675.00 1,350.00 2,025.00 2,700.00

7,000.00
4,647.80 4,647.80% 4,648.00 4,648.00
1,200.00
2,607.00 2,607.00
—_———— 100. 00 100.00 100.00
— . 1,431.00% 1,448.00 1,448.00
618.75 1,237.50 1,856.00 2,475.00
312.48 624,96 =~ 937.00 1,250.00
———— 500.00 500.00 1,000.00
— 300.00
——— 250.00

I 250.00 -
250.00
480.00 891.30 1,363.00 1,400.00
75.00 109.00 169.00 300.00
150.20 228.72 300.00 300.00
——— ——— 200.00
999.99 1,999.98 3,000.00 4,000.00
16,776.97 30,755.76 45,406.00 66,949.00

1976 PROPOSED BUDGET

2,700.00
8,000.00
4,000.00
1,200.00
2,600.00
100.00
1,000.00
2,475.00
1,250.00
1,000.00
300.00
250.00
250.00
250.00
1,574.00
175.00
300.00
200.00
5,000.00

15561 19962 1576-3 1976-4

9647.00 19,295.00 28,943.00 38,591.00
675.00 1,350.00 2,075.00
4,000.00 4,000.00 4,000.00
2,600.00
—————  100.00 —————
———— 1,000.00 1,000.00
619.00 1,238.00 1,856.00
313.00  625.00 937.00
——  500.00 500.00
394.00  787.00 1,180.00
44.00  87.00 131.00
75.00  150.00 225.00
50.00  100.00 150.00
1,250.00 2,500.00 3,750.00

17,067.00 31,732.00 37,347.00 71,215.00

If not, indicate why not.




N S S .

. 1974 ACTUAL
1974-1  1974-2 1974-3 1974-4

-0- -0- -0- -0- Principal & In.Bus.’
75,000.00 20,000.00 28,000.00 45,848.67 In. on New Bldg.
3,385.44 Taxes on Rogers Prop.

75,000.00 20,000.00 28,000.00 49,234.11 Expansion Total

201
203
205

200

EXPEISES

.

1975 ACTUAL "~ - 1975 ESTT. 1976 PROPOSED BUDGET
1975-1 1975-2 1975-3 1975-4 1976-1 1976-2 1976-3 1976-<

ANNUAL BIDGET
5,040.00 4,000.00 4,000.00 . 4,000.00 4,000.00 5,040.00 5 Q40 00 5,04 5040.0
mw@wmww 500.00 7,500.00 16,467.00 45,000.00 15,000.00 Hm.”ooc“o.o NWMO%.W%»MOOO o«

’ . -0- -0- - ! ° e

3,272.00 quw.ol

REVARKS: Please indicate —— by line — the rationale behind the proposed budget. If there is an increase, indicate why. If not, indicate why not.



v .

S A i ea - aae

"1974 ACTUAL

1974-1

1974-2  1974-3  1974=4

126,697.92

RFVARKS

54,024.39 " 81,167.95 108,646, 1521aries & Bere. T.

1975 ACTUAL 1975 ESTI. 1976 PROPOSED BUDGET
1975-1 1975-2 ~ 1975-3 1975-4 1976-1 1976-2 1976-3 1976-4

ANNUAL BUDGET

300 122,646.00 30,298.42 61,210.31 91,920.00 122,646.00 32,182.00 64,365.00 96,547. 128,7290:

: Please indicate -- by line -- the rationale behind the proposed budget. If there is an increase, indicate why. " If not, indicate why not.

5% increase in salaries.
See Attached for further explanation.



E/PEISES
1974 AZTUAL 1975 ACTUAL - 1975 ESTI.
1974-1 1974-2 1974-3 1974-4 1975-1 1975-2 1975-3 1575-4
‘ . | | ANNUAL BUDGET
1,757.59 1,785.80 2,940,54 4,300.00 Suncay School 401 5,000.00 1,148.30 2,189.76 3141.00 5000.00
223.15 356.08 L24.39 548.91 Coll. of Ch. Studies 403 550.00 177.75 294.26.  453.00 550.00
25.00  135.00  785.00  900.00 Ch. Leadership Tr. 405 600. 00 i 77.50 540.00  600.00
200.00 460.00 957.88 1,577.10 WU 407 2,010.00 315.56 635.72 mmm.oo wS.o.oc
94.06 94.06 . 209.06  396.24 Family Night Prog. 409 550. 00 35.00 102.73  193.00  550.00
1,255.84 2,127.93 2,856.58 3,000.00 Gen. Youth 411 3,500.00 1,095.98 2,083.82 3192.00 3500.00
135.17 162.04 162.04 500.00 Scouts 413 300.00 25.00 45.00 45.00 .\m”oo
20.00 20.00 85.30 200.00 R. A.'s 415 100.00 - -- - == 41.00 100.00
578.44 1,043.31 1,291.90 2,125.00 Music Min. 417 2,400.00 506.92 923.77 1429.00 2400.00
| 1,529.69 VES (Family Life Conf) 419 400.00 — - 98.38 389.00  400.00
127.28 4L89.11 561.52 Church Recreation 421 500.00 127.90 169.80 331.00 338.00
41.28  351.10  500.00 Church Library 423 1,000.00 . 109.40 452.87 632.00 1000.00
116.49 243.57 319.28 ~ Pictorial History 425 300.00 90.36 198.67 249.00 '289.00°
-0- -0- -0- -0-' Thirty Niners Club 427 100.00 -— -= 18.91 19.00 90.00
-0- -0- -0- -0- Church Publicity 429 100.00 -— -- 27.28 27.00 95.00
3,774.30 7,268.00 12,623.28 16,464.77 Orcanizational T. 400 17,410.00 3,651.08  7,318.47 11,569.00 16,997.00
IEVARKS: Please indicate —- by line —- the rationale behind the proposed bucget. If there is an increase, indicate why.

1976 PRGPOSED BUDGET |

1976-1  1976-2 1976-3 1976-4
1250.00 2500.00 3750.00 5000.00
200.00 275.00 350.00 550.00
100.00 250.00 450.00 600.00
574.00 1147.00 1722.00 2294.00
200.00 350.00 425.00 550.00
1125.00 2250.00 3375.00 4500.00
38.00  75.00 113.00 150.00
25.00  25.00  75.00 100.00
750.00 1750.00 2800.00 3700.00
2o LD “400.00 400.00
125.00 250.00 375.00 500.00
125.00 450.00 625.00 1000.00
178.00 280.00 373.00 500.00
35.00 . 55.00 80.00 100.00
25.00 50.00 75.00 100.00
4697.00 9677.00 14,990.00 20,044 .00

If not, indicate why not.



-

EXPENSES -
. .Hoqc >Oec>h 1975 ACTUAL 1975 ESTI. - 1976 PROPOSED BUDGET
1974~1 1974-2 1974-3 1974-4 1975-1 1975-2 1975-3 1975-4 1976-1 1976-2 1876-3 1978-=
ANN. BUDGET .
. p o= ~
175.00 385.68 490.68 " 490.68 Special Services 501 500.00 139.36 263.50 408.00 500.00  125.00  250.00 -375.00 mgm.”
00 00 00 75.00 Communioh 503 75.00 14.01 14.01 14.00 50.00 20.00 - 30.00 50.00 2
10.25 17.25 43.17 159.85 Flowers 505 160.00 2.08 51.46 82.00 100.00 25:00 50.00 75.90 Hof(f
316.02 . 622.49 900.85 1,075.00 Transportation 507 1,000.00 106.38  223.74 200.00 500.00 ~ 150.00  300.00 :mo.mw »Mww.m
282.13 2,181.07 2,530.31 3,119.90 Kitchen Sur liessServic.509  4,000.00 597.08 1,921.70  2239.00 4,000.00 1100.00 2200.00 3300. 6 sop
1,291.06 2,834.06 4,532.02 5, .294.07 Fellowship & Bull. 511 6, ,800.00 1,584.50 3)322.64 5193.00 6,800.00 1,700.00 3,400.00 5,100.00 T ANV
221.10  548.28 702.20 822.96 Printing & mﬁm&osmsw 513 900.00 333.67 334.00 850.00  250.00  500.00 750.00  1,0C2.:
176.77  252.95 952.u46 998.91 Postage 515 1,000.00 788.62  628.04  686.00 1,100.00 ~ 325.00  700.00 1,065.00  1,433.:
936.02 1,699.03 2,124.54 2,300.00 Off. Supplies & Equip. 517 1,200.00 925.67 910.03 1055.00 1,500.00  750.00 1,250.00 1,750.00 2,000
m.ﬁmzmﬂmm#wﬁ Prom. 519 1,500.00 260.96 714.03 1004.00 1,500.00 325.00 650.00 875.090 “_.u._.mu.ﬂ..H
00 00 00 00 Auditors 521  1,500.00 00 55.00 55.00 1,505.00 00 75.00  1,675.00 1,87S.:
3,408.35 8,540.81 12,276.23 14,336.37 Service Min. Total 500 18,635.00 4,418.66 8,437.82 1%270.00 18,405.00 4770.00 9405.00 15,565.00 20,130.:
REMARKS: Please indicate -- by line - the rationale vw:wua the proposed budget. If there is an increase, indicate why. If not, indicate why not.
501 - Covers Pulpit Supply, including unscheduled speakers such as Missionaries - 1976 same.
503 - Communion Supplies - no additional equipment mldmowvmﬁma in 1976.
505 - Most flowers currently being donated - expect tdb continue.
. ) 1
507 - Current down due to mileage charge of 35¢ a mile - expect normal maintenance charge and insurance in 1976. .
509 u,Hstﬁwumw<m percent increase based upon food costs - No increase for inlividual since attendance dropped zwﬁr last increase.
511 - $125 per week, plus $300 for extras. ) !
513 - Printing cost up 10 percent plus.
515 - First class postage up 30 percent (February).
517 - Office mcvwwpmm up u45 vmmnde Use 33 1/3 inc.
519 - Monthly envelope amwwpsm - cost of envelope + mwmo promotion of budget.
521 -

mm&.& quarter - auditor mailing, third pcmddmd - mc‘ow fee up $100 estimated.




| 1975 ACTUAL 1975 ESTI.
| 1974 ACTUAL : _ 2 _
* 1974-1 1974-2 .qu»lw 1074-4 1975-1 1975-2 1975-3 1975-4
V . , ANNUAL BUDGET | .
' 4,627.79 10,924.10 15,091.98 20,994.79Utilities 601 21,000.00 9,188.79 14,320.50 21,296.00 31,000.00
502.54 1,012.77 1,561.05 1,975.00Telephone 603 2,300.00 518.43 1,055.68 1,689.00 2,300.00
975.06 ~ 1,535.49 1,913.13 2,000.00Maintenance mrd..mumu 605 2,200.00 539.09. 1,275.12 1,569.00 2,200
1,179.85 5,680.82 5,907.24 6,317.86Repairs 607 7,000.00 340.56 2,842.97 4,002.00 6,984.00
-0- -0~ 1,250.00 1 ,250. 00New Piano 609 1,495.00 -0- -0- -0- -0-
-0- -0- 200.00  460.00piano Maint. 611 475.00 -0- 125.00  300.00 . 475.00
. _ Organ Maint. 613 250.00 -0- -0- -0~ 250.00
128.00 1,227.00 5,144.00 5, 300. 00 Insurance and 615 5,500.00 -0- -0-
312.00  312.00  350.00worker's Comp. 617 360.00 -0- -0- ** 5,742.00 5,860.00
7,413.24 20,692.18 31,379.40 38,647.65B1dg. & Ecp. T. 600 40,580.00 10,586.87 19,619.27 34,598,00 49,069.00
**Tines 615 & 617 are now combined. All in 615 now. .
mARXS: Please indicate —— by line — the rationale behind the proposed budget. 1f there is an increase, indicate why.

607 Repairs Committee Chairman states there will be about $2,000.00 needed for painting in 1976.

611 Piano maintenance under contract.

RN ——————

- 150.00

- 1976 PROPOSED BUDGET

11976-1

1976-2 Hw.\.m -3 197z-4

.10,000.00 15,000.00 19,500.00
550.00 1,100.00 1,650.00
550.00 1,100.00 1,650.00

2,006.00 3,300.00 5,500.00
-0- -0- -0-

300.00  400.00

250.00

3,360.00

32,5500
2,3000
2,200
29,0000
1,4950

5230
2500

6,3600

Hw..mmo.oo 20,800.00 32,310.00 54,6800

If not, indicate why not




M
A EXPENSES
“ 1974 ACTUAL . 1975 ACTUAL 1975 ESTI. 1976 PROPOSED BUDGET
| T554-1  1974-2 1974-3 1G74-4 4 - 1975-1 1975-2 1975-3 1975-4 - 1976-1 15976-2 1976-3 1976-4
* ANNUAL BUDGET
| Contingencies 700 - 3,000.00 50.00 50.00 125.00 2,900.00 . 735.00 1470.00 2205.00 2939.00
| .
|
| REMAPKS: Please indicate — by line — the rationale behind the proposed budget. If there is an increase, indicate why. If not, indicate why not.
|
|

1% of total 1976 Budget excluding Special Offerings and Coop. Program. .
|

>

, /M.
4
e v
i e o 8




HISTORICAL INFORMATION ON INCOME

1972 1973 1974 % Norm

GENERAL FUND
1st Qtr 62,535 67,180 78,187
24.567 23.53% 24.43% 24.17
2nd Qtr 53,541 64,088 68,658
21.03 22.45 21.45 21.64
3rd Qtr 55,244 70,050 70,035
21.69 24.54 21.89 , 22.71
4th Qtr 83,332 84,149 103,130
32.72 29.48 32.23 31.48
TOTAL 254,652 285,467 320,010
OTHER FUND
1st Qtr 29,607 17,792 66,164
19.48 16.55 28.61 21.55
2nd Qtr 28,192 31,520 77,301
18.55 29.33 33.43 27.10
3rd Qtr 32,558 27,250 24,828
21.42 25.35 10.74 19.17
4th Qtr 61,655 30,921 62,931
40.55 28.77 27.22 32.18

TOTAL 152,012 107,483 231,224









The Board of Deacons of First Béptist Church held its regular
monthly meeting on Wednesday, September 10, 1975, at 8:00 in Room 108,
Attending were 21 members, Dr. Lewis and Jim Long.

The meeting opened with prayer by O, H, Dillard, Jr.

Minutes of the August meeting were distributed and approved as
written,

The Financial Secretary's report was distributed, Max Baldwin
presented the report of the Finance Committee and pointed out that the balance of
$54,26 in the Vacation Bible School Fund as shown in the Financial Secretary's
report had been overspent and these figures should be in brackets. He then
presented the recommendation from the Finance Committee that $75 be transferred
from Contingencies to line item Vacation Bible School, Howard Shell moved the
approval of this recommendation, Motion was seconded and carried. Mr. Baldwin
further stated that the Committee hoped to have the. proposed 1976 budget for
consideration at the October meeting,

Ed Vick brought to the attention of the Board that we did not

get Fellowship Offering plates to the two doors from the balcony to the
educational building and also the side doors in the main sanctuary, He suggested

that Deacons be responsible at exits with plates for the Fellowship Offering., This
plan will be followed.

O. H, Dillard stated that we owe Art Herron a vote of thanks
for the work he did in getiting the college students to our Church. It was |
suggested that we individually thank him, Mr. lLong stated that Mr. and Mrs. |
Howard Shell should also be commended for their work with the college students
on Sunday Nights.

Austin Connors announced that the Sunday Night program will begin
on September 28, There will be two seminars for adults and an abbreviated |
worship service from 7:30 to 8:00. |

Mr, Long announced that the third Annual Leadership Banquet |
would be held Sunday night, September 21, at 6:00, Dr. Lewis dismissed the
meeting with prayer,

Meredith Byrd, Secrétary



The regular monthly meeting of the Board of Deacons was held Wednesday
night, July 9, 1975, at 8:00 in Rcom 108 at the church, There were 14 members
and Dr. Lewis present.

The meeting opened with a devotional thougkt given by M. E, Valentine.

Mr. Barham commented that the new plan for improving the system for
serving communion in the balcony seemed to work very smoothly the past Sunday.

The Finance Committee did not have any recommendations to make to the
Board but Mr., Barham advised that the committee was keeping a close eye on the
budget and was considering several items which had been referred to other
committees for study, One of the items which had been discussed was the recom-~
mendation from the W,M, U, Council that the church consider sponsoring a
Vietnamese refugee family, This matter was referred to the Acts Committee for its
study and recommendation. Dr, Lewis had called the attention of the Committee
to some needs in our own midst and indicated that help was urgent and that
plans were being studied in this area,

The financial report was reviewed and certain areas of interest pointed
out, No questions arose from the study.

Mr, Haskins advised that Mr, Long had told him a license for the Day
Care Center could not be obtained until a smoke detector system was installed
in the area to be used for the children. He said that this was being investigated
and that the cost would be between $1,500 and $2,000,

As a matter of information Dr. Lewis said that he would be out of town
for the next two Sundays and that Dr. Howard Ford and Dr, Luther Copeland
would be filling the pulpit in his absence. He mentioned the fact that Dr.
Copeland would be going back to Japan as chancellor of Seinan Gakuin in
Fukuoka, operated by the Japan Baptist Convention. Dr. Lewis also advised
that plans for the Family Life Conference were shaping up for the first week in
August and that Dr, Wiggins had been secured for the Leadership Banquet
in September, Beeause of complications arising from having the church office
closed for lunch, it is now being kept open all day. The lunch hours of the
staff will be staggered to make this possible.

Mrs. Josiin commented that many people did not find a place to
deposit their gifts for the Fellowship Fund last Sunday, and it was noted that
more collection points were needed and that this matter would be taken care of,

A sheet of instructions which will spell out the duties of the monitor
on duty each Sunday will be made up; .and each monitor will be given one and
also a master key in order that doors may be locked on rooms that are not in
use each Sunday morning,

Much discussion followed remarks made by Tom Broughton about the °
decision of the Board that people who did not have their picture made for the Church
Directory would have to pav for one. Mr. Haskins made a motion that anv famile

e b




The regular monthly meeting of the Board of Deacons was held on WedneS~
day night, June 11, 1975, at 8:00 in Room 108. Chairman Charles Barham presided.
There were 19 members, Dr. Lewis, Mr. Long and John Gill present.

The meeting opened with prayer by Mr. Claude Gaddy.
The Chairman welcomed John Gill, Youth Representative, to the meeting.

Minutes of the May meeting were distributed and approved as written. As
an economy move, rotices of future Board meetings will appear in the bulletin and
copies of the minutes will be distributed at the Board meetings, instead of being
mailed.

There were no recommendations from the Finance Committee. Chairman
Barham urged Board members to keep current or ahead with their pledges.

Mr. Barham read a report from Mr. Jim Purser, Chairman of a special
committee to recommend action on our indebtedness. Mr, Purser and Mr. Ivie
Clayton met with First Citizens Bank to review our financing arrangement. The
special committee recommended that the Board continue to reduce our indebtedness
as we receive payments on the Completion Fund, Tiis plan is satisfactory to the
bank. At the end of 1976, the end of the Completion Fund Pledges payment period,
the church would be obligated to advise the Bank of the Church's program for fully
liquidating the remaining indebtedness. Mr. O. H. Dillard made a motion that the
recommendation be adopted. Motion was duly seconded and carried,

Dr. Lewis encouraged the Board to attend the Union Services and
announced that our Youth Lounge will be opea each Sunday night after the services
to the young people of all three churches.

Dr. Lewis suggested that we recommend to the Church Conference rein-
statement of the custom of taking a free will, love offering once a month to help
the needy. The offering would be disbursed by the church staff, Mr. M. E.
Valentine moved that the offering be reinstated. Motion was duly seconded and
carried.

Mr. Tom Broughton commended the Deacons who served communion and
took the offerings during the past three months and made the following requests:
1. That Deacons continue to arrange for their own substitutes.
2. That Deacons or substitutes try to be in pew 5 minutes before service begins,
3. That all Deacons watch front for any obvious vacancies and volunteer services,
4, That Deacons watch bulletins prior to first Sunday in the month for list of
assignments. Lists are no longer mailed to members.
5. If a Deacon has to go oui of town before receiving the bulletin with assign-
ments, please check with church office to see if you are on duty.

There being no further business, the meeting adjournad with prayer by
Mr. Long.

Meredith Byrd, Secretary




- AUTO ALLOWANCE STUDY
;' ’ December 1974

(Approximate miles)

‘ John M. Lewis Arthur J. Herron James C. Long
Miles traveled
1972 18,500 12,000 16,500
1973 18,500 12,000 17,500
. 1974 19,500 14,000 18,000
Allowance paid by church
1972 $1,470.00 _ $650.00 $1,000.00
1973 $1,470.00 $1,034.00 $1,000.00
1974 , $1,470.00 $1,034.00 $1,000.00

Allowable Deduction

1972 . 10¢ per mile
‘ 1973 12¢ per mile
) 1974 4 15¢ per mile - 1st 15,000

12¢ per mile - remainder
Estimated Mileage 1975
20,000 14,000 18,000

Total Allowable Deductions

15,000 @ 15¢ 14,000 @ 15¢ 15,000 @ 15¢
5,000 @ 12¢ 3,000 12¢
Auto Expense $2,850.00 $2,100.00 $2,710.00




O’'NEAL LEASING, Inc.

Telephone 833-8667

1938 S. Wilmington St.
RALEIGH, N. C. 27603

OPEN END
Lease No.

Unit No.

Delivery Date

Licensed by ﬁ E.';‘.'..'?}{..sp.!a.snﬁ

| VEHICLE LEASE ORDER

Cooper Taylor

Lessee

Address__ 1806 Banbury Road Raleigh, N. C. .

Phone —Business.

Home

I/we hereby order for Lease under the terms of Lessor's Lease Agreement, which is incorporated herein by reference, the following vehicle to

Raleigh, N. C.

be delivered at
|
YEAR |

1975

Ciry

Plymouth

B0ODY TYPR

4 dr Sedan

MmobiIL

Fury Custom

"

Srote

SIRIAL NUMBIR

]-To be ordered

i

M_Cyl. Engine

Automatic Transmission

Power Steering
Power Brakes

ACCESSORIES AND SPECIAL EQUIPMENT

Whee! Covers
Whitewall Tires

Seat Belts
[ Two Tone Paint

& d side moldig

Radio G Air Conditioning fx] Windshield Washer
Héoter Tinted 3Gks Windshei 1dX] Outside Mirror a
O O ad O
Initial Term_—24 ___ Months. Lessee may extend tbe Lease beyond the initial term on @ month to month basis at
Maximum Extended Term__NA ____ Months. the rate provided below.
Initial ixtended
Term Yerm
: Depreciated Valve at End of .
RATE $171.93per Mo. $_NA _ per Mo. Initial Term $_1955.74
Sales: Tax $ 3.44 per Mo. $._N_A_, per Mo. Premature Termination Factor s 101.82
: Ex'ended.Tgrm
TOTAL PAYMENT $L75.+37per Mo. $-NA __per Mo. Depreciation Reserve $—— e
Rental to be paid on.w.]:'?!_g___duy of each month Security Deposit L S
to O'Neal Leasing, Ine¢, o 1938 S. Wilmington St. Raleigh, N. C.
At termination vehicle to be retumed to_ Raleigh, N. C
‘ City State

|
St T eTITTIT T benalis Do e bt

SPECIAL PROVISIONS (If any)

THE RIYNOLDS 8 WIVNOLRS €O GELINA ONO

FORM CL$‘2l7 (REV. 5-64)
< i
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PLANNING SESSION FOR RALEIGH SATELLITE COUNSELING CENTER

Purpose: To provide professional counseling, educational and
referral services in cooperation with the School of Pastoral Care
of the North Carolina Baptist Hospital at Winston Salem,

Organization:

A, A Board of Directors locally selected

B. Contract with School of Pastoral Care setting forth
duties and authority of each party

C. Duly incorporated as non-profit organization

Obligation of the Local Board of Directors
A, Facilities and Equipment

1. Office Space: Reception area, secretary's desk
Private office for Counselor
2. Furnishings: Desk and chairs for offices
" Table and chairs for Conference Room
File _
Typewriter
Telephones (2)
Dictaphone (cassette)

B. Finances: Secretary-~c. $6,000,
Utilities: electric and telephone
Office supplies
Rent for offices ¢. $250 per month
Printing, postage, promotion
General Estimate: ¢, $10-12,000 per year

Obligation of School of Pastoral Care

A, Provide Personnel for Counseling
B. Provide funds for counselor's salary, fringe benefits, travel
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The Board of Deacons of First Baptist Church held its regular monthly
meeting on Wednesday night, February 5, 1975, at 8:00 in Room 108, There
were 28 members and Mr, Long and Mir, Herron present., The Chairman,
Charles Barham, presided, .

Mrs, Alice Williams gave a devotional and prayer.
Minutes of the January meeting were approved as printed,

The Operations Committee and Church Staff have worked up a set of
guildelines for use of building for non-church functions, Mr,. Roy Purser, Jr.,
presented the guidelines and moved their adoption. Motion was seconded.

Mr, Al Haskins made a motion to amend Guideline No, 8 to read as
follows: "An employee or staff member of First Baptist Church is required to be
present for all non~-church functions, For use of church facilities beyond normal
working hours there shall be a charge of $5 per hour per employee."” Motion
was seconded and carried, Mr. L. R. Harrill moved that Guideline No. 4 be

amended to read, "No smoking in building." Motion was seconded and carried.

The motion to adopt the guidelines as amended was voted on and carried,

Mr, Max Baldwin, Chairman of the Finance Committee, distributed copies
of the Financial Secretary's report and the proposed 1975 budget. He presented
the following recommemdations from the Finance Committee and moved their
adoption:

1., That under Local Missions a line item be added to the 1975 budget for
"Life Counseling Center" in the amount of $1,000, This is a satellite
counseling center connected with the School of Pastoral Care at the
Baptist Hospital in Winston-Salem to provide counseling, educational
and referral services for people in the Raleigh area., The staff member will

" be supplied and paid by the School of Pastoral Care, Funds for office
space, supplies, and secretarial help are to come from Baptist churches
in Raleigh, Motion was seconded and carried.,

2. That a proposal by the Personnel Committee that the Ministers®
automobile expense allocations be increased 100 % be adopted, with
one-half of this increase to come from their salaries and one~half
to come from an increase in the budget. This would increase the total
budget by $1,552 after making adjustments in line items Rescue Mission
and Taxes on Rogers Property, Motion was seconded and carried.

3. That the proposed budget be adopted as the 1975 budget for the church.
Motion was seconded and carried.

Mr, Barham reported on the following matters being considered by the
Church Council:

1. There are plans being made for another Family Life Conference this
year, No date has been set,
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Church has had considerable interest shown in bus frip to Southern
Baptist Convention in Miami. Trip is to cost approximately $160.

The Church is requesting another Youth Cpre worker this summer.

The Church is examining a bell system for the front door of the church.
Cur Church will participate in worship service of First Baptist Church
on Wilmington Street in dedication of its renovated facilities on
February 23.

Council is proceeding with recommendation of Acts Committee for Day
Care Center.

. Our Church is participating in World Relief Offering. Goal for the

Church is $500,

Mr. Al Easkins made a motion that we ask the Personnel Committee and
Administrator to look into the possibility of having janitorial service in our building
when we have a meeting in our church. Motion was seconded and carried.

There being no further business, the meeting was dismissed with prayer
by Mr. Herron.

hieredith Byrd, Secretary
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GU{DELINES FOR USE OF BUILDING FOR HON=-CHURCH FUNCTIONS
First Baptlst Church, Raleigh, North Carolina

Request for use of bullding shall be made In writing cn form provided and shall
be submitted to church administrator.

Authorization for use of church facillities will be considered by the church.
administrator in consultation with the chairman of the Board of Deacons, and
reply to applicant may be made either in writing or by telephone.

o alcohollic beverages allowed in building.

No smoking In carpeted areas.

Care of church Sullding and furnishings is requlred, and breakage or damage
must be pald for by group using building.

When youth or children will be using facilitles, the group using the bullding
must agree to provide adequate adult supervislon.

Guidelines for weddings are separate, and arrangements must be made through one
of the church minfsters. However, all uses of church facllitles involving food
service shall be arranged through church administrator.

Employees of First Baptist Church, who are requlired to be present for uses of
facility beyond thelir normal forty hour work week, shall be pald time and one-
half pay for the hours worked.

Charges - based on utllity zones

(a) Fellowship Hall $50.00 Minimum/zone/day
(b) 1st floor, south 25.00
(c) 2nd floor, south 40,00

(d) 2nd floor office area 20,00
(e) 3rd floor 40.00

(f) Wedding receptions and other non-church actlvities sponsored by church
members will be charged only one-half of above irates.

(g) Youth Lounge
Use of Youth Lounge and its speclal facilitles must be cleared with
Minister to Youth.

(h) Sanctuary and/or use of entire facility Is to be negotlated with chursi
administrator upon request.



.10, Food Service - minimum chidrges additional to area use fee
(a) Meals served by church host to cost $2.50 per plate minimum. Menu
choice to be arranged with host and adminlstrator and actual charge
determined.

(b) \When an outside caterer Is used, the church host Is required to be
present at a fee of $15.00,

(c) Organizations or groups from within the church membership shall be
served on an actual cost basis.

(d) Food service charges will be made for number of reservations or number
served, whichever is larger.

APPLICATION FORM

Name of organlzation: Date:
Name of applicant: Date:
Address: Telgphone io.
Date Requested: Beginning time: Ending Time:

Area Requested:

No. of persons Involved:

Purpose of meeting:

Reiiglous Affiliated? Check one Yes No
If food service Is required complete following:

(a) Food service to be furnished by church host? Check one___ Yes No

If "lo'", state name of caterer.

(b) No. of persons to be served.
(c) See above literature for determinatlion of food service charges.

Accaptance of Responsibility for Damages

i, both as a representative of a group

applylng for use of First Baptist Church faclilties, and as an individual, and
after reading guidelines, hereby accept personal responsibility for any damages to
church property that occured during use of such property.

Date: Signature:

Approved: Date: Cost:



GUI{DELINES FOR USE OF BUILDING FOR {Oi{=-CHURCH FUNCTIONS
First Baptist Church, Raleigh, North Carolina

1. Request for use of bullding shall be made In writing cn form provided and shall

. be submitted to church administrator.

2. Aufhorlzatlon for use of church faclilities will be considered by the church
administrator in consultation with the chairman of the Board of Deacons, and
reply to applicant may be made either in writing or by telephone.

ages_allowed 3n building.
TN
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5. Care of church building and furnishings is required and breakage or damage

3. o alcohol i¢ bever

must be pald for by group using bullding.

6. When youth or children will be using facilitles, the group using the bullding
must agree to provide adequate adult supervision.

7. Guidelines for weddings are separate, and arrangements must be made through one
of the church ministers. However, all uses of church facllities involving focd

service shall be arranged through church administrator.
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9. Charges - based on utlility zones % ! O{Q
(a) Fellowship Hall $50.00 Minimum/zone/day
(b) 1st floor, south 25.00
(c) 2nd floor, south Lo.00

(d) 2nd floor office area 20.00
(e) 3rd floor 40.00

(f) Wedding receptions and other non-church activities sponﬁored by church
members will be charged only one-half of above rates.

(g) Youth Lounge
Use of Youth Lounge and its special facilitles must be cleared with

Minister to Youth.

. (h) Sanctuary and/or use of entlre facility is to be negotiated with church
administrator upon request.
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10. Food Service - minimum charges additional to area use fee

(a) Meals served by church host to cost $2.50 per plate minimum. Menu
cholce to be arranged with host and administrator and actual charge
determined. .

(b) When an outside caterer Is used, the church host Is required to be
present at a fee of $15.00.

(c) Organizations or groups from within the church membership shall be
served on an actual cost baslis.

(d) Food service charges will be made for number of reservations or number
served, whichever is larger.

APPLICATION FORM

Name of organization: Date:
flame of appllicant: Date:
Address: . Telephone Wo.
Date Requested: Beginning time: Ending Time:

Area Requested:

No. of persons involved:

Purpose of meetling:
Religlous Affillated? Check one Yes No
If food service Is required complete following:

(a) Food service to be furnished by church host? Check one Yas No

If "ilo'', state name of caterer.

(b) No. of persons to be served.
(c) See above literature for determination of food service charges.

Acceptance of Responsibility for Damages

1, ' both as a representative of a group

applying for use of First Baptist Church facilities, and &s an individual, and
after reading guidelines, hereby accept personal responsibility for-any damages to
church property that occured during use of such property.

Date: Signature:

Approved: Date: Cost:















The regular monthly meeting of the Board of Deacons of First Baptist Church
was held on Wednesday night, January 8, 1975, in Room 108, with Charles
Barham, Chairman, presiding, There were 30 members and Dr. Lewis in
attendance,

S, M, Crocker, Jr., led the devotional.

Minutes of the November meeting were approved as circulated at the meeting.
Minutes of the December meeting were approved as mailed,

Chairman Barham welcomed the new members to the Board, He also presented
pins to all members who had not already received them,

It was announced that the ordination service for the two new Deacons would
be on Sunday morning, January 19,

Mr. Barham presented the recommendation from the Finance Committee that we
authorize the church to spend money for the month of January in accordance with
the tentative 1975 budget, Motion was seconded and carried.

Mr. Max Baldwin, Chairman of the Finance Committee, distributed the
Financial Secretary's report and reviewed it briefly, pointing out that the
Completion Fund indebtedness has now been reduced to $560,000, He
presented a recommendation from the Finance Committee that we authorize
the transfer of $230,71 from Contingencies to the following line items:

Sunday School $61,06
General Youth 3.68
Kitchen 1,63
Office Supplies & Equip, 29,71
Telephone 23,92
Church Supplies & Equip, 110,71
Total _ $230,71

Howard Shell made a motion that this be done, Motion was seconded and
Carriedo

Mr, Barham reported on the request from the Church Council that we look

~ into the possibility of broadcasting our morning service, He had a conference

with Mr, Carl V, Venters, Jr., General Manager of Station WPIF, who advised
that because of the great demand for this hour of time from churches in Raleigh
and the surrounding area, the Station has decided to sell the time on a rotating
basis at the rate of approximately $300 per service. If the demand is great
enough, churches will be rotated on less than an annual basis, with six months
as the minimum time, No acticn was taken on this matter,

Ed Wyatt, Chairman of the Nominating Committee for the Board of Deacons,
gave his report and the following officers were elected for 1975:
Charles Barham-~Chairman
Tom Broughton--Vice~Chairman
Meredith Byrd=-Secretary
Nell Barker~-Assistant Secretary

After prayer by Dr, Lewis, the meeting adjourned,

Meredith Byrd, Secretary




Coop. Program

Foreign Miss. Salary
Lottie Moon Chr. Of.
Annie Armstrong E. Of.
SE Seminary

State Missions Of.
Ciir. Actlon League
Heck Jones Misslon Of.
Raleigh Bapt. Asso.
Baptist Center

Life Counseling Cen.
Ralelgh Rescue Mls.

NC State Stu. Un.
Meredith Stu. Un.

Shaw University

WMU Services

S.S. Class Miss. Proj.
Church Benevolences
Pastor's Fund

CP Center (Util.)

Misstons Total

Prlncibal & Int. Bus
Int. on New Bldg.
Taxes on Rogers Prop.

Expansion Total
Salaries & Bene. T.

Sunday School
Coll. of Chr. Studies
Ch. Leadership Tr.
WMU

Family Night Prog.
Gen. Youth

Scouts

R. A.'s

Music Ministry

VBS

Church Recreation
Chuich Library
Pictorial History
Thirty Niners Club
Church Publicity

Q Organizational T.

101
103
105
107
109
121
123
125
131
133
135
137
139
141
143
145
147
149
151
153

100

201
203
205

200
300

Lo
Lo3
hos
407
Lo9
ki
43
415
h7
h9
421
423
425
k27
h29

koo

FIRST BAPTIST CHURCH
Raleigh, North Carolina
Proposed Budget -~ 1976

1975 Annual 1975 Estl. 1976 Pro- %2 Increase
Budget Expenses posed Bdat _ (Decreasc)
$ 35,271.00 $ 35,271.00 $ 38,591.00 9.4
2,700.00 2,700.00 2,700.C0 -
7,000.00 7,000.00 8,000.00 14.3
3,700.00 4,648.00% 4,000.00 (13.9)
1,200.00 1,200.00 1,200.00 ———
2,600.00 2,607.00 2,600.00 ( 0.3)
100.00 100.00 160.00 ——-
1,000.00 1,448.00% 1,000.00 (30.9)
2,475.00 2,475.00 2,475.00 -
1,250.00 1,250.00 1,250.00 -
1,000.00 1,000.00 1,000.00 o=
300.00 300.00 300.00 -—
250.00 250.00 250.00 ---
250.00 250.00 250.00 ———
250.00 250.00 250.00 -
1,574.00 1,400.00 1,574.00 12.4
250.00 300.00 175.00 (41.7)
300.00 300.00 300.00 -—-
200.00 200.00 200.00 =
4,000.00 4,000.00 5,000.00 25.0
65,670.C0 66,949.00 71,215.00 6.4
5,040.00 4,000.00 5,040.00 26.0
60,000.00 45,000.00 45,000.00 -
3,372.00 3,272.00 3,272.00 -
68,412.00 52,272.00 53,312.00 2.0
122,646.00 122,646.00 128,729.00 5.0
5,000.00 5,000.00 5,000.00 hdald
550.00 550.00 550.00 -
600.00 600.00 600.00 ——-
2,010.00 2,010.00 2,294.00 4.1
550.00 550.00 550.00 -
3,500.00 3,520.60 k,500.00 28.6
300.00 75.00 150.00 100.0
100.00 100.00 100.00 Sl
2,400.00 2,400.00 3,700.00 54.2
400.00 400.00 400.00 -
500.00 338.00 500.00 b7.9
1,000.00 1,000.00 1,000.00 ——
300.00 289.00 500.00 73.0
100.00 90.00 160.C0 11.1
100.00 95.00 100.00 5.3
17,410.00 16,997.00 20,044.00 17.9




Special Services

Communion
Flowers

Transportation

Kitchen

Fellowship H. & Bull.
Printing & Stationery

Postage

Off. Supplies & Egp.
Stewardship Prom.

Audl tors

Service Min. Total

Utilities
Telephone

Maintenance Sup~-Eqp.

Repalrs
New Piano

Piano Malnt.
Organ Maint.

501
503
505
507
509
511
513
515
517
519
521

500

601
603
605
607
609
611
613

Ins. & Worker's Comp#* 615

Bldg. & Eqp. Total

Contingencles###*

Total

*Gifts more than Goal

600
700

FIRST BAPTIST CHURCH
Raleigh, North Carolina
Proposed Budget - 1976

1975 Annual 1975 Esti.
Budget Expenses
$  500.00 500.00

75.00 50.00
160.00 100.00
1,000.00 500.00
k,000.00 4,000.00
6,800.00 6,800.00
900.00 850.00
1,000.00 1,100.00
1,200.00 1,500.00
1,500.00 1,500.00
1,500.00 1,505.00
18,635.00 18,405.00
21,000.00 31,000.00
2,300.00 2,300.00
2,200.00 2,200.00
7,000.00 6,984.00
],495-00 -0-
475.00 475.00
250.00 250.00
5,860.00 5,860.00
40,580.00 49,069.00
3,000. 00 2,900.00
336,353.00 329,238.00

1976 Pro= % lIncrease
posed Bdat [Decrease)
500.00 -—-
75.00 50.0
100.00 -
600.00 20.0
k,400.00 10.0
6,800.00 -
1,000.00 17.6
1,430.00 30.0
2,000.00 33.3
1,550.00 3.3
1,675.00 11.3
20,130.00 9.4
32,550.00 5.0
2,300.00 -—-
2,200.00 -—-
9,000.00 28.9
"h95.00 1,495.0
525.00 10.5
250.00 -
6,360.00 8.5
54,680.00 1.4
2,939.00 1.3
351,043.00 6.6

5%?%5700

***Contingencies 1% of total 1976 Budget excluding Special Offerings & Coop. Program.



FIRST BAPTIST CHURCH
RALEIGH, NORTH FAROLINA

197%
Report of the Financial Secretary for
DECEMBER
Total Receipts 77,940.62 Completion Receipts 24,647.1
Total Expenditures 83,496.67 Total Parking 829.33
Summary for 1975

Total Receipts 539,735.66 Total Comple. Receipts 169,638.07
Total Expenditures 512,939.88 Iot 13.813.10

Annual Expended Expended Unexpended

Budget in December __to Date . __Balancesew—
Coop. Program 101 35,271.00 2,939.25 35,271.00 .00
Foreign M. Sal. 103 2,700.00 225.00 2,700.00 .00
Lottie Moon 105 7,000.00 9,269.75 9,269.75 2,269.75*%
Annie Armstrong 107 3,700.00 .00 4,647.80 947.80%
SE Seminary 109 1,200.00 1,200.00 1,200.00 .00
State Missions 121 2,600.00 47.25 2,653.83 53.83%
Chr. Act. Leag. 123 100.00 .00 100.00 .00
Heck Jones Of. 125 1,000.00 .00 1,448.00 448.00*
Raleigh Bapt. Asso.131 2,475.00 206.25 2,475.00 00
Baptist Center 133 1,250.00 104.24 1,250.00 .00
Life Counselling 135 1,000.00 .00 1,000.00 00
Ral. Resc. Mis. 137 300.00 300.00 300.00 00
MC St. Stu. Un. 139 250.00 250.00 250.00 .07
Meredith Stu. 141 250.00 250.00 250.00 .00
Shaw Un. 143 250.00 250.00 250.00 .00
WMU Services 145 1,574.00 .00 1,568.00 6.00
SS Class Mis. Pj. 147 250.00 .00 169.00 81.00
Church Benev. 149 300.00 .00 300.00 .00
Pastor's Fund 151 200.00 200.00 200.00 .00
CP Center (Util) 153 &,000.00 333.37 4,000.00 .00
Mission Total 100 65,670.00 15,575.11 69,302.38 3,632.38*
Princ. &€ In. Bus 201 5,040.00 .00 4,000.00 1,040.00
In. on New Bldg. 203 55,013.00%*% §,932.51 25,399.20 29,613.80
Taxes Rogers Pr. 205 3,372.00 3,280.55 3,280.55 91.45
Expansion Total 200 63,425.00 12,213.06 32,679.75 30,745.25
Salaries Bene. T 300 123, 146.00%%% 9,217.69 122,592.35 553.65
Sunday School 401 5,000.00 212,50 h,725,9% 274.26
Col. Ch. Stus. 403 550.00 144.88 547.88 2.32
Chr. Leadership 405 600.00 .00 586.74 11.:5
WM 4oy 2,010.00 50.14 1,686.23 322.}7
Family Nt. Prog. 409 550.00 168.78 436.6% 112.%9
Gen. Youth 411 3,650.00%%* 16.55% 3,643.99 6.G:
Scouts 53 300.00 .00 103.C0 197.52
R. A.'s his 100.00 .00 54.55 45,48
Music Min. 7 2,400.00 496.97 2,399.87 .13
VBS k1o 475.00%*% .00 464,50 10.50
Church Rec. L2t 500.00 80.19 488,91 11.09
Church Library 423 1,000.00 68.33 997.53 2.47
Pictortal His. 425 300.00 5.70 288.47 11.53
Thirty Niners 427 100.00 .00 36.31 63.69
Church Public. h29 100.00 h2.24 69.52 30.48
Organfzational T 400 17,635.00 1,253.18 16,531.85 1,103.15

% Gifts exceed Goal
*%% Transferred




é
5000 ¢
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Spec. Services
Communion
Flowers
Transportation
Ki tchen
Fellows. i&B
Printing & St.
Postage

Off. Sup.é&Eqp.
Stewardship P.
Auditors

Serv. Min. T.

Utilities
Telephone
Maint. Sup-Eqp
Repalrs

New Plano
Piano Maint.
Organ Maint.
Insurance
Workmen's Comp

'Bldg & Eqp. T

Contingencies

Total

501
503
505
507
509
511
513
515
517
519
521

500

601
603
605
607
609
611
613
615
617

600
700

550.00
75.00
160.00
1,000.00
4,000.00
6,800.00
900.00
1,000.00
1,200.00
1,500.00
2,555.00

19,740.00

26,700.00%
2,300.00
3,200.00%
7,000.00

*

L75.00
*

5,430.00
312.00%*

h5,417.00
1,320.00
336,353.00

190.08
36.00
26.00

316.58

366.43
25.56
15.18

285.00

3.39
.00
2,500.00

3,764.22
1,618.62

188.02
1,134.53

175.00

.00
.00

3,248.30

k5,271.56

540. 34
50.01
108.46
997.68
3,989.06
6,300.00
887.50
999.12
1,199.33
1,319.14
2,555.00

19,445.64
26,700.00
2,300.00
2,238.75
6,762.26
k75.00

5,430.00
312.00

L4, 218.01

304,769.98

9.66
24.99
51.54

2.32
10.94

.00
12.50
.88
.67
160.86
.00

294.36
.00
.00

961.25

237.74
.00

000
'o(‘

1,198.99
1,320.00
31,583.02




CASH FLOW ANALYSIS FOR DLCEMBER 1975

Balances Recelpts Parking Transfers Net Disbursed Balances

11=30-75 Decamber Income In and Out
General 2,101.06 42,233.01 829.33 +215.19 45,378.5¢8 i.muw.mu 398.66
Completion 24,647.41 +387.00 37,249,17 37,.248.17 ~0=
Operating 14,315.82 66,880.42 829.33 +602.19 82,627.76 £2,229.10 358.66
Special 34,115.24 3,769.13 _127.00 37,757.37 Q= 37,757.37
Memorial 152.46 315.00 =287.00 170.46 0= 170.46
Destgnated 3,044,38 6,146.74 =-178.1% 9,012.93 1,267,57 7.745.36

51,627.90 77,111.29 829.33 == 129,568.52 83,496.67 46,071.85

CASH FLOW ANALYSi® FOR 1875 ,
\w> \\!)j

Balances Net During wmwm Balances

}12-31=74 _ t 12=31=7
General 1,005.00 13 www 10 +8,598, mw wma mmm »m 324, amn 60 398,66
Completion 2,758.81 +1,172.00 _ 174,568 .88 =0~
Operating » 763.81 3& wow 60 3,813.10 +9, 770.63 awm »mo E 499,051.48 398.66
Special 4,309.30C 34,075.07 -127.00 38,257.37 500.00 [ 37,757.37
Memeorial 50.46 um».ma «-587.00 218.26 47 .80 170.46
Designated 10 152,51 =8,056 _ 1,085,96 ~13,340.60 7,745,36

Hw.mum.am 13, mum 10 mm?o:.qw 512,939.88/ 46,071.85
Loan no Date
nnm B ww»nomhomu
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FIRST BAPTIST CHURCH
RALEIGH, MORTH CAROLINA

1975
Report of the Financlal Secretary for
NOVEMBER
Total Recelpts 38,162.27 Completicn Receipts 10,229.85
Total Expenditures 30,117.03 Total Parking 1,G44.78
Summary for 1975

Total Recelpts 461,795.03 Total Comple. Recelipts 144,990.66
Total Expenditures 429 443 21 ____Total Parkina 12,983.77 . .

Annual Expended Expended Uniexpended

Budget in_November to Date _ Baiances
Coop. Program 101 35,271.00 2,939.25 32,331.75 2,939.25
Foreign M. Sal. 103 2,700.00 225.00 2,475.00 225.00
Lottie Moon 105 7,000.00 7,000.00
Annie Armstrong 107 3,700.00 .00 4,647.80 947.80%*
SE Seminary 109 1,200.00 1,200.00
State Missions 121 2,600.00 .00 2,606.53 6.58+%
Chr. Act. Leag. 123 100.00 .00 100.00 .00
Heck Jones Of. 125 1,000.00 .00 1,448.00 448.00%
Ralefgh Bapt. Assol3} 2,475.00 206.25 2,268.75 206.25
Baptist Center 1323 1,250.09 L04.16 1,145.76 104.,2%
Life Counselling 135 1,000.00 £00.00 1,0600.00 .00
Ral. Resc. Mis. 127 300.00 300.00
NC St. Stu. Un. 139 250.00 250.00
Meredith Stu. 141 250.00 250.00
Shaw Un. 143 250.00 250.00
WMU Services 145 1,574.00 .00 1,568.00 6.00
SS Class Mis. Pj. 147 250.00 .00 169.00 81.00
Church Benev. 149 300.00 .00 300.00 .00
Pastor's Fund 151 200.00 206.00
CP Center (Utll) 153 4,000.00 333.33 3,666.63 333.37
Mission Total 100 65,670.00 %,307.99 53,727.27 11,942.73
Princ. & In. Bus 201 5,040.00 .00 %,000.00 1,040.00
in. on New Bldg. 203 55,013.00%%% .00 16,466.69 38,546.31
Taxes Rogers Pr. 205 3,372.00 3,372.00
Expansion Total 200 63,425.00 .00 20,466.69 42,958.31
Salaries Bene. T 300 123,146.00%*% 11,012.66 112,474.66 10,671.34
Sunday School Lot 5,000.00 1,168.58 L,513.24 45%5.76
Col. Ch. Stus. ko3 550.60 .00 550.330 .00
Chr. Leadership 405 600.00 .00 588.7h4 11.26
WMU Lo7 2,010.00 400.00 1,636.09 373.91
Family Nt. Prog. 409 550.00 .00 267.83 282,17
Gen. Youth 5 3,650.00%*x* 336.55 3,5650.C0 .00
Scouts Lyz 300.00 58.00 163.00 197.00
R. A.'s hs 100.00 13.25 54,585 Lg 45
Music Min. 417 2,400.00 232.01 1,902.90 427.10
VBS 419 400.00 .00 389.59 10.590
Church Rec. 421 500.00 8.06 478.72 21.28
Church Library 423 1,000.00 174.37 923.20 70.80
Pictorial His. 425 300.00 2.33 282.77 17.23
Thirty Niners 427 100.00 17.40 36.3! 83.69
Church Public. k29 100.00 .00 27.28 72.72
Organtzational T 400 17,560.00 2,919.51 15,410.13 2,149.87

*Gifts exceed Goal
***Transferred



Spec. Services 501

Communlon
Flowers

Transportation

Kitchen

Feilows. N&B
Printing & St.

Postage

Off. Sup.&Eqp.
Stewardship P.

Audl tors

Serv., Min. T.

Uttlitles
Telephone

Maint. Sup-Eqp

Repairs
New Piano

Plano Maint.
Organ Maint.

Insurance

Workmen's Comp

503
505
507
S09
sul
513
515
517
519
521

500

601
603
605
607
609
611
613
615
617

Bldg & Eqp. T 600

Contingencles

‘l' Total

700

500.0 0
75.00
160.00
1,000.0 0
4,000.0 0
6,800.00
900.00
1,000.00
1,200.60
1,500.00
1,500.00

18,635.00
26,200.0 0
2,300.00
3,200.00
7,000.0 0
475.00

5,430.00
312,00

44,917.00
3,000.0 0
336,353.00

73.76
00

00
308.89
304.59
1,061.40
105.05
28.08
8.34
210.74
00

1,953.33
834 .81
24532
233.47
382.78

00

00
.00

1,696.38
00
21,889.87

350.26
14,61
82.46

681.10

3,622.63
6,774.4 4
87232
714.12
1,195.94
1,319.14
55.00

15,681.42
25,081.3 8
2,167.87
2,050.73
5,627.73
300.00

5,430.60
312,00

40,969.71
125.00
258,854.88

14974
60.99
7754

318.90

37737
2556
2768

285.88

406

180.86

1,445,00

2,953.58

1,118.62
13213
1,14927
1,372.27
00
175.00
00

00

00

3,947.2 9
2,875.00

77,498.12



Balances zmoo»unm Pariiing - Transiers .moﬁn Upmwunmoa Balancas

10-31-7¢ —8C0mMe ___In_ &and Out 2 _ ring Nov, 11-30-7%5
mon.mwmw 39.58 ~m mwo.ﬁ. 1,044.78 -45.00 nm. mmo 19 No 568.71 2,101.66
mpletios —— 4500 _10,274.85 103,77 12,214, 76
owmwwﬁaa 2,083, ma 35, mmo 26 1,044.78 0= 36,905.04 24,672.48 14,315.82
Special 34,115.24 =0= e e 34,115.24
gmagww mn 46 90.00 80.00 ..?. wmm am
sianated 1,167.23 a

"43,582.66  37,117.49 "1,044.78 -0- meS.»q — 30, zq 8 51, m»q .90

CASH FLOW ANALYSIS FOR 1975

Balances woom»mam Parking Transfers Henwu Uamwcama Balances

_32=31-74 - Jngome __ Inand Out During 1975 1130 75
General 1,005.00 nm@.mﬁ 52  12,983.77  +8,363.44 280, mum 73 Swhom 67 2,101.08
Completion 3,758,831  144,990.66 $785,00  145,775.66 _ 137,319.71  12,214.76
Operating  4,763.81 404,222.18 12,983.77  +9,168.44 426,374.39 416,822.38 14,315.82
Special 2,309,30 30,305.34 30,305.94 500.00 34,115.24
Memartal 50.46 439.80 (-290.00) 439.80 47.80 152,46
Designated 18,152.51 13,843.34 _(-8,878.48) 13,843.34 12,073.03 _

19,276.08 448,811,.26 12,983,.77 9,168.44 470,963.47 429,443.21 81, 627,90
Loan to Date 441,500.00
Interest Paid on Loan 32,924,713

*§16,448.02 Borrowed from Completion Pund




- : FIRST BAPTIST CHURCH
RALEIGH, N.C. OCTOBER
1975 ,
R%%ort of the Financial Secretary

Total Receipts 754.56 Completion Receipts 10,410.14
; Total Expenditures 40,347.90 Total Parking 1,075.27
‘ Summary for 1975
Total Receipts 423,677.76 Total Completion Receipts lig.;ggg;
_Total Expenditures .326.18 Total Parkin
Total Expenditures Anggg‘l 2 o Expended UneW
Budget in October to Date Balances
COOP- Program 101 35,271.00 2,939.25 29,392.50 5,878.50
Foreign Miss. Saki03 2,700.00 225,00 2,250.00 450.00
Lottie Moon Of. 105 7,000.00 7,000.00
Annie Armstrong 107 3,700.00 00 4,647 .80 947 .80*
SE Seminary 109 1,200.00 1,200.00
State Misslons 121 2,600.00 00 2,606.58 6.5 8%
Chr. Act. Leag. 123 100.00 00 100.00 00
Heck Jones Of. 125 1,000.00 .00 1,448.00 448.00%
Raleigh Bapt. A 131 2,475.00 206.25 206250 41250
Baptist Center 133 1,250.00 104.16 1,041.60 208.40
Life Counsellingl35 1,000.00 00 500.00 500.00
Ral. Resc. Mis. 137 300.00 300.00
NC St. Stu. Un. 139 250.00 250.00
Meredith Stu. U 141 250,00 250.00
Shaw University 143 250.00 250.00
WMU Services 145 1,574,000 205,00 1,568.00 6.00
SS Class Mis. Pj147 250.00 00 169.00 81.00
Church Benev. 149 300.00 .00 300.00 00
Pastor's Fund 151 200,00 200.00
. cp Center(Ut!l) 153 4,000.00 333.33 3,333.30 666.70
Mission Total 100 65,670.00 4,012.99 49,419.28 16,250.72
Princ. & In.Bus 201 5,040.00 00 4,000.00 1,040.00
In. on New Bldg 203 55,013.0 OF** .00 16,466.69 38,546.31
Taxes Rogers P, 205 3,372.00 3,372.00
Expansion Total 200 63,425.00 .00 20, 466.6 9 42,958.31
SatarTes Bene T300 123,146.0 0%%x 9,541.58 101,462.00 21,684.00
Sunday School' 401 5,000.00 204.10 3,344.66 1,655.34
Col. Ch. Stus. 403 550.00 88.28 541.04 8.96
Chr Leadership 405 600.00 49.24 588.74 11.26
WMU 407 2,010.00 348.40 1,236.09 773.91
Family Nt. Prog409 550.00 75.00 267.83 28217
Gen. Youth 411 3,650.0 0 %% 378.96 2,813.45 836.55
Scouts 413 300.00 .00 45,00 255,00
R. A.'s 415 100.00 00 41.30 58.70
Music Min. 417 2,400.00 20743 1,670.89 729.11
VBS 419 400,00 00 389.50 1050
Church Rec. 421 500.00 139,65 47066 29.34
Church Library 423 1,000.00 122.75 754 .83 24517
Pictorial Hls. 425 300.00 31.76 280.4 4 1956
Thirty Nlners 427 100.00 00 18.91 81.09
’ Church Public. 429 100.00 .00 2728 72,72
Organizational 400 17,560.00 921.65 12,490.62 5,069.38

Total

*Gifts exceed Goal
***Transferred



*%*Transferred

Budgat FaPGRteter E5Peaged s .
Spec. Services 201 502.00 15690 424,02 7598
Communion 503 75.00 00 14,01 60.99
Flowers 505 160.00 39 82.46 7754
Transportat fon 507 1,000.0 0 172.04 372.21 627.79
Kitchen 509 4,000.00 1,079.36 3,318.04 681.96
Fellows. N & B 511 6,800.00 520.00 5713.04 1,086.96
Printing & St. 513 900.00 433,60 767.27 132.73
Postage 515 1,000.00 00 686.04 313.96
Off. Sup.&Eqp. 517 1,200.00 13249 1,187.60 1240
Stewardship P. 519 1,500.00 104.75 1,108.40 391.60
Auditors 521 1,500.00 00 55.00 1,445.00
Serv. Min. T. 500 18,635.00 2,458.64 13,728.09 4,906.91
Utilities 601 26,200.0 0 *** 2,950.94 24,246.57 1,953.43
Telephone 603 2,300.00 23290 1,922.55 377.45
Maint. Sup-Eqp 605 3,200,0 0 *** 248.01 1,817.26 1,382.74
Repairs 607 7,000.00 1,243.18 524495 1,755.05
Mew Piano 609 (1,495.00) #** 00
Pilano Maint. 611 475.00 00 300.00 175.00
Organ Maint. 613 (250.00) % 00
Insurance 615 5, 430,00 ** 00 5,430.00 .00
Workmen's Comp 617 312,00 % 00 312,00 00
“Bldg & Eqp. T - '
Bldg & Eqp. T 600 44,917.00 4,675,08 39,273.33 5643.67
Contingencies 700 3,000.00 .00 125.00 2,875.00
Total 336,353.00 21,609.94 236,965.01 99,387.99




. CASH FLOW ANALYSIS FOR OCTOBER 1975

Balances Receipts Farking Transfers Total Disbursed Balances
9-30-~75 for Oct. Income In and Out Receipis Durlng Oct,  10-31=-7§
General 105.92 wm.mm».wm 1,075.27 -45.00 29,684.42 29,750.76 32.58
. +335,00 10,745.14 10,597.14 _2,043.68
Operating 2,001,690 39,064. ww 1,075.27 280.00 40,429.56 40,347.90C 2,083.26
Special 34,115,.24 e : Q- : <= wa.:m.na
gmaoﬁw_ . ~wu .46 mm .00 -280.00 65.00 62.46
Dasiquated , , : 550,00 =0= 7.321,70
au._ﬁm.oe w@ mwm um. 1,075.27 = 41,044,.56 40,347.80 43,582.66
CASH FLOW ANALYSIS FOR 1875
Balances w@naﬁm Parking ﬂ_«ws&m@a Total U.Ewﬁmma Balarcss
Ingome _  Inand O Receipis 10=-31-7.
Goneral 1, pam co Nwm mau ww 11,538.99 +8,428, ﬁ 253,968.54 nma.mmm.wm 39.58
+740.00 135,500,811 2,043,68
Opesrating 4, qmu.mm wmm 361, mn 11,938,99 +9,188.44 389,469.35 392,149.20 2,083.26
Spaclal 4,309.3¢ 30,305.94 30,305.94 560,00 34,115.24
Mermorial ma..»m gm..mc Anmoc 98 349,80 .Aq.mo . 62.46
Designated 10 _ : _ {-8,878. 676,11 7,321.70
um.nwm.om .»ﬁ.mmw.wu 11,938.9% 3,168, m.a .EN 801,20 w@@ wmm um 43,582.66
Loan to Date 441,506.00
Interest Paid on Loan 23,%48,.02*
©$16,448.02 Borrowed from Completion Fund
8 (™ .



FIRST BAPTIST CHURCH

RALEIGH, N, C, SEPTEMBER

1975
Report of the Financial Secretary
Total Receipts 39,899,.94 Completien Receipts 5,040.69
Tatal Expenditures 41,395,42 Total Parking 864.75
Summary for 1975
Total Receipts 382,878,20 Total Completion Receipts 124,350.67
Total Expenditures 358,978.28  Total Parkin _ 10,863.72
Annual Expenagd in Expended Unexpended
September e

Coop. Program 101 35271.09 2,939.25 26,453.2 8,817,

Foreign Mis. S. 103 2,700.00 225.00 2,025.00 675.00

Lottie Moon Of. 105 7,000.0 0 7,000.00

Annie Armstrong 107 3,700.00 00 4,647.80 947.80 *

SE Seminary 109 1,200.00 - 1,200.00

St. Missions 0f121 2,600.00 2,606.58 2,606.58 6.5 8%

Chr. Action Lg. 123 100.00 00 100.00 00 [
Heck Jones M.0. 125 1,000.0 0 17.00 1,448,00 448,00 *

Raleigh Bapt. A131 2,475.00 206.25 1,856.25 618.75 |
Baptist Center 133 1,250.00 10416 937.44 31256 |
Life Counselling 35 1,000.00 00 500.0 0 500.00 |
Raleigh Resc. 137 300.00 300.00 |
NC St. Stu Un 139 250.00 250,00

Meredith Stu Un 141 250,00 250.00

Shaw University 143 250.00 250.00
WMU Services 145 1,574.00 .00 1,363.00 21100 |
SS Class Mis Pj 147 250.00 00 169.00 81.00
Church Benev. 149 300.00 28.21 300.00 .00

Pastor's Fund 151 200,00 200.00

CP Center(util) 153 4,000.0 0 333.3 3 2,999.97 000.0 3 \
Mission Total 65,670.00 6,459.78 45,406.2°9 20,263.71
Princ.&ln. Bus 201 5,040.00 00 4,000.00 1,040.00

In. New Bldg. 203 60, 000.0 0 8,966.69 16,466.69 43,533.31 “‘sﬁ,wy |
Taxes Rogers Prp205 3,372.00 3,372.00 /s3
Expansion Total 200 68,412.00 8,966.6 9 20,465.69 47,94531 #;7,5
Salaries & Ben. 300 122,646.00 10,173.00 91,920.4 2 30, 725.58

Sunday School 401 5,000.0 0 44,05 3,14056 1,859.44 |
Col Chr Studies 403 550.00 25.00 452.76 97.24 |
Chr Leadership 405 600.00 200.00 539.50 60.50 \
WHU 407 2,010.00 38.17 887.69 1,122.31 \
Family Nt Prg. 409 550.00 25.00 192.83 357.17

Gen. Youth 411 3,500.00 285.09 3,192.41 307.59 /;'ﬁ,ba
Scouts 413 300.00 00 45,00 255.00

R. A.'s 415 100.00 41.30 41.30 58.70

Music Min. 417 2,400.00 288.31 1,429.46 97054

ves 419 400.00 10.50 389,50 *** 10.50

Church Recrea. 421 500.00 50.26 331.01 16899

Church Library 423 1,000.00 73.00 632.08 367.92

Pictorfal His. 425 300.00 70 248.68 51.32

Thirty Niners 427 100.00 .00 18.91 81.09

Church Pub. 429 100.00 00 27.28 72.72
Organization T.400 17,410.00 1,006.02 11,568.97 5,841.03




Annual ‘Expended Expended Unexpended
Budget in September  to Date Balances
Spec. Services 501 500.0 0 00 408.42 91.58
Communion 503 75.00 .00 1401 60.99
Flowers 505 160.00 420 81.66 78.34
Transportation 507 1,000.00 93.39 200.17 799 .83
Ki tchen 509 4,000.00 269.00 2,238.68 1,761.32
Fellows. N&Bul. 511 6,800.00 650.00 5193.04 1,606.96
Printing & Stat 513 900.00 .00 33367 566.33
Postage 515 1,000.00 24.24 686.04 313.96
Off. Sup.&Eqp. 517 1,200.00 6561 1,055.11 14489
Stewardship Pr. 519 1,500.00 92.35 1,003.65 496.35
Auditors 521 1,500.00 .00 55.00 1,445.00
Serv. Min. T. 500 18,635.00 659.79 11,269.45 7,365.55
Utilities 601 21,000.00 3,085.81 21,29563 ** 29563
Telephone 603 2,%00.00 196.87 1,689.60 610.40
Maint. Sup.-Eqp 605 2,200.0 0 60.4 8 1,569.25 630.75
Repalrs 607 7,000.00 17151 4,001.77 2,998.23
Mew Plano 609~ 1,495.00 1,495.00 v
Piano Maint. 611 475,00 175.00 300.00 175.00 -
Organ Maint. 613~ 250.00 250.00 «~
Insurance 615 5,500.00 2,668.00 5,430.00 70.00
Workmen's Comp. 617 360.00 312.00 312.00 48.00 »
Bldg. & Eqp. T. 600 40, 580.0 0 6,669.67 34,598.25 5,981.75
Contingencies 7007 3,000.00 75.0 0% % 125.00 2,875.00
Total 336,353.00 34,009.95 215,355.07 120,997.93
Missions gliven not through Budget 4,824.97
* Gifts more than Goal
*% Spent more than Budget
*** Transfered
) 490
Lgo
- 70

"
=
1863



CASH FLOW ANALYSIS FOR SEPTEMBER 1978

wﬁmgom Receipts Parking Transfers Total - Disbursed Balances
y for Sept. ~ Income  Inand Out Fecelpts

e

m@%@ m% a 28, 807.68 864.75 -23.07  %9,649.36 29, m..::ﬁ - 105.92
_ - -0- +45,00 5,085,69
eﬁaﬁﬁ ~7,443.81 . 33,848, 87 864.75 21.93 24,735,068 40,177.26  2,001.60
Special  34,115.24 o 34,115.24
Memorial  262.46 40,00 . - 40.00 15.00 267.46
Dot , =21.93 L16  6,771.70
. 3.@3.& % 035.19 864.75 -0 39.899.94 41,395, % 43,176.00

CASE FLOW ANALYSIS FOR 1975

Balances Receipts Parking Transfers Total U_mvﬁmwa Balances
, 75 Income  InesndOut __ Receipte g 1978  9-30=75

Genesal w.@@m.oo 204,946.96 10,863.72 +8,473.44 224,284,132 — w»m wmm 20 105.92
- 124,350.67 =0= + 405,00 124,755.67  126,618.80 1,895.68
Cpsrating .» qmm mu 329,297.63 10,863.72 +8,878.44 34%,039.79 351,802.00 n.aaw 60
Special a.wom.uo 30,305.94 , == 30,305.94 500.60 34,115.24
Memorial mo.um mm» 80 =0- 284.80 47,80 287.46
Designased 10, - -8,878.44 3,247.67 6,628,48 6,771.70 J

5 ww?om 372, oz 3 10,863.72 8,878.44 wmm $78.20 356,978, 28  43,176.00
Loan to Date
Interast Paid on Loan ww m: E.o

©$16,448.02 Borrowed from Completion Fund.
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FIRST BAPTIST CHURCH

RALEIGH, N.C. AUGUST 1975

Report of the Financial Secretary

Total Receipts 29,908.63 Completion Receipts 5,686.24
Total Expenditures 38,518.47 Total Parking 1,073.79
Summary for 1975
Total Receipts 351,834,77 Total Completion Receipts 119,669.98
Total Expenditures 317,582.86  Total Parkin 9,998.97 _
Annual Expenaeg in Expended Unexpended
Budget August to Date Balances
Coop. Program 101 35,271.00 2,939.25 23,514.00 11,757.00
Foreign Miss. Sal. 103 2,700.00 225.00 1,800.00 900.00
Lottle Moon Of. 105 7,000.0 0 7,000.00
Annle Armstrong 0.107 3,700.00 .00 4,647 .80 *947.80
SE Seminary 109 1,200.00 1,200.00
State Misslons Of, 121 2,600.00 2,600.00
Chr. Actlion Leag. 123 100.00 .00 100.00 00
Heck Jones Miss. 0125 1,000.00 00 1,431.00 * 431.00
Ralelgh Bapt. As. 131 2,475.00 206.25 1,650.00 825.00
Baptist Center 133 1,250.00 104.16 833.28 416.72
Life Counselling €135 1,000.00 00 500.00 500.00
Raleigh Resc. Mis.137 300.00 300.00
NC St. Stu. Un. 139 250.00 250.00
Meredith Stu. Un. 141 250.00 250.00
Shaw University 143 250.00 250.00
WMU Services 145 1,574.00 250.00 1,363.00 211.00
SS Class Mis. PJ. 147 250.00 00 169.00 81.00
Church Benev. 149 300.00 2750 _271.79 28.21
Pastor's Fund 151 200.00 200.00
CP Center (Util.) 153 4,000.00 33333 2,666.64 1,333.36
Mission Total 100 65,670.00 4,085.4 9 38,946.51 26,723.4 9
Princ. & In. Bus 201 5040.00 00 4,000.00 1,040.00
In, on New Bldg. 203 60, 000.00 .00 7,500.00 52,500.00
Taxes Rogers Prp. 205 3,372.00 3,372.00
Expanslon Total 200 68,412,00 00 11,500.00 56,912.00
Salaries & Bene. T300 122,646.00 10, 436.2 9 81,747.42 40,898.58
Sunday School 401 5,000.0 0 . .52.24- 3,096.51 "1,903.4 9
Col. of Ch. Stus. 403 550.00 122.72 427.76 122.24
Chr Leadership Tr. 405 600.00 257.00 339.50 26050
WMU 407 3,010.00 00 84952 1,160.4 8
Family Night Prog.409 550.00 00 167 .83 382,17
Gen. Youth 411 3,500.00 1201 2,907.32 592,68
Scouts 413 300.00 11.00 45.00 255.00
R. A.'s 415 100.00 100.00
Music Min. 517 2,300.00 84.26 1,141.15 1,258 .85
VBS 519 400.00 248.68 45436 54.36)
Church Recreatlon 421 500.00 13.07 280.75 19.25
Church Library 423 1,000.00 19.11 559.08 44092
Plictorial History 425 300.00 1529 24798 52.02
Thirty iiners Clb 427 100.00 .00 18.91 . 8109
Church Publicity 429 100.00 .00 2728 72.72
17,410.00 740.36 10,562.95 6,847.05

. Organizational T. 400



Annual Expended Expended Unexpended
Budget in_July to Date Balances

Spec. Services . 501 500.00 4592 409.42 90.58
Communion 503 75.00 00 14,01 6099
Flowers 505 160.00 .00 77.46 8254
Transportation 507 1,000.00 33.10 106.78 893.22
Ki tchen 509 4,000.00 162.48 2,507.68 1,492.32
Fellows. N. & Bul.511 6,800.00 570.00 4,543.04 2,256.95
Printing & Stat. 513 900.00 00 33367 566.33
Postage 515 1,000.00 12.77 661.80 338.20
Off. Sup. & Eqp. 517 1,200.00 99 989.50 21050
Stewardship Prom. 519 1,500.00 91.44 911.30 588.70
Audi tors 521 1,500.00 .00 55.00 1,445.00
Serv. Min. Total 500 18,635.00 850.50 10,609.66 8,025.34
Utilities 601 21,000.00 ,161.67 18,209.82 2,790.18
Telephone 603 2,300.00 235.17 1,492.73 807.27
Maint. Sup.-Eqp. 605 2,200.00 121.36 1,508.77 691.23
Repalirs 607 7,000.00 947.16 3,830.26 3,169.74
New Plano 609 1,495.00 1,495.00
Piano Maint. 611 475,00 00 125.00 350.00
Organ Maint. 613 250.00 250.00
Insurance 615 5,500.00 2,762.00 2,762.00 2,738.00
Workmen's Comp. 617 360.00 360.00
Bldg. & Eqp. T. 600 40, 580.00 6,227.36 27,928.58  12,651.42
Contingencles 700 3,000.00 .00 50.00 2,950.00
Total 336,353.00 22,340,00 181,345.12 155,007 .88
*Glfts more than Goal

Missions given not through Budget 3,853.04




CASH FLOW AMALYSE FOR AUGUET 1275

Balances Recsipts Parking Transfers Toizl Disbursed Balancss
7=31=75 for Aul Income In and Out Recaipts Daring Aw }=31-75
General - 308.44 22,349.64 1,073.79 ~-45.00 23,378.43 23,418.47 268.40

5,641.24 +45.0C 5,686.24 15,000,00 7,175.41

Interest Paid on Lcan

%$16, 448,02 Borrowed from Completion Fund.

“.,

! .

Opearating 16,797.61 27,990.88 1,073.79 (= - 29,064.67 38,418.47 - 7,8443.81
Special 34,071.28 43,96 43.96 . Q= 34,115.24
Memorial 247.46 15.00 15,00 =0 262.46
Degignated 2,164,927, 7€5.00 765.00 100.00 2,.849.97
53,281.32 28,834.84 1,073.79 , Q- 29,9208.63 38,518.47 44,671.48
CASH FLOW ANALYBIS FCR 1975
Balances wmnoruum Parking Transfers Total Disbursed mommmomm
12-31=74 _ Inc _ In and Out  Receipta During 1975 ¢
Genersal 1,005.00 :m uwm 28 9,998.97 +8, 486,51 uma 634.76 195,371.36 258.40
Completion 3,758.81 119,309.98 + 360.09 119,669 116,253.38 7,175.,41
Operating 4,763.81 285,449.26 9,998.97 +8,856.51 314,304.74 311,624.74 7,443.81
" Special 4,309.30 30,305.94 . =0= 30,305.94 500.00. 34,115.24
Memorial 50.46 244.80 == 244.80 32.80 262.46
Degignated 10,152.51 6,978.29 £3,856.51 6,979,29 $,425,32 2,849.97
19,276.08 332,97%.29 °,998.97 ~ ] mmmgﬂ 351,834.77 317,582.86 44,671.48
Loan to Date 461,500,00 €~

23,948,02* wa\%%.&




]




FIRST BAPTIST CHURCE
RALEIGH, N.C, JULY 1975
Report of the Financial Szcretary

Total Receipts 33,027.69 Compl=tion Receipts 9,869.15
Total Expz=nditures 23,811.59 Total Parking 1,346.92
Summary for 1975
Total Recelipts 313,069.63 Total Compl:-tion Receipts 113,668.74
Total Expenditures 278,755.95 Total Parking 8,925.18
Annual Expended in Expended Unexpendad
Budget July to Date Balances
Coop. Program 101 3527100 2,939.25 20,574.75 14,696.25
Foreign Miss. Sal. 103 2,700.00 225.00 1,575.00 1,125.00
Lottie Moon Of. 105 7,000.00 7,000.00
Annle Amstrong Of.].o? 3, 700.00 .00 4, 647 .80 %947 .80
State Missions Of, 121 2,600.00 2,600.00
Chr. Action Leag. 100.00 00 100.00 .00
Heck Jones Miss. 0f125 1,000.00 00 1,431.00 *431.00
Raleigh Bapt. Asso.131 2,475.00 206.25 1,443.75 4,031.25
Baptist Center 133 1,250.00 104.16 729.12 520.88
Life Counselling C.135 1,000.00 00 500.00 500.00
Raleigh Resc. Miss.137 300.00 300.00
NC St. Stu. Un. 139 250.00 250.00
Meredith Stu. Un. 141 250.00 250.00
Shaw University 143 250.00 250.00
WHMU Services 145 1,574.00 221.70 1,113.00 461.00
S. S. Class Mis. Pj147 250.00 60.00 162.00 81.00
Church Benev. 149 300.00 1557 24429 55.71
Pastor's Fund 151 200.00 200.00
CP Center (Utll,) 153 4,000.00 333.33 2,333.31 1,666.69
Mission Total 100 65,670.00 4,105.26 34,861.02 30,808.98
Princ. & In. Bus 201 5040.00 .00 4,000.00 1,040.00
In. on Mew Bldg. 203 60,000.00 00 7,500.00 52,500.00
Taxes Rogers Prop. 205 3,372.00 3,372.00
Expansion Total 200 68,412.00 0 11,500.00 56,912.00
.0
Salaries & Bene. T 300 122,646.00 10,100.82 7331113 51,33487
Sunday School 401 5,000.00 85451 304427 1 1,955.73
Col. of Ch. Studiesd03 550.00 10.78 305.04 244 .96
Ch. Leadership Tr. 405 600.00 65.00 14250 457.50
WMU 407 2,010.00 213.80 84952 1,160.4 8
Gen. Youth 411 3,500.00 83551 2,919.33 580.67
Scouts 413 300.00 .00 45.00 255.00
R. A.'s 415 100.00 100.00
Music Min. 417 2,400.00 13312 1,056.89 1,343.11
VBS 419 400.00 107.30 205.68 19432
Church Recreation 421 500.00 97 .88 26768 23232
Church Publicity 422 100.00 00 27.28 72.72
Organlzatlona] T. 400 17,410.00 2,504.12 9,822.5 9 7,587.41



Annual Expended Expended Unexpendec

Budget in July to Date Balances
Special Services 501 500. 100.00 363.50 136.50
Communion 503 75.00 00 14.01 6099
Flowers 505 160.00 26.00 77.46 8254
Transportation 507 1,000.00 83.86 139.88 860.12
Kitchen 509 4,000.00 42350 2,345.20 1,654 .60
Fellows. N. & Bul. 511 6,800.00 650.40 3,973.04 , 2,82696
Printing & Stat. 513 900.00 00 33367 566.33
Postage 515 1,000.00 2099 649.03 35097
Off. Sup. & Eqp. 517 1,200.00 77.90 988.51 211.4 9
Stewardship Prom. 519 1,500.00 105.83 819.86 680.1 4
Audi tors 521 1,500.00 00 55.00 1,445,00
Serv. Min. Total 500 18,635.00 1,320.72 9,759.16 8,875.8y
Utilities 601 21,000.00 1,727.65 16,048.15 4,951 .85
Telephone 603 2,300.00 201.88 1,257.56 1,042.4 4
Maint. Sup.-Egp. 605 2,200.00 11229 1,387.41 81259
Repairs 607 7,000.00 40.13 2,883.10 4,116.90
New Piano 609 1,495.00 1,495.00
Plano Maint. 611 475.00 00 125.00 350.00
Organ Malnt. 613 250.00 250.00
Insurance 615 5,500.00 5,500.00
Workmen's Comp. 617 360.00 - 360.00
Bldg. € Eqp. T. 600 - 40,580.00 2,081.95 21,701.22 18,878.78
Contingencles 700 3,000.00 00 50.00 2,950.0C
Total 336,35300 20,11287  159,00542 177,317 86
*Gifts more than Goal
Missions given not through Budget 3,753.04



CASH FLOW ANRLYSIS FOR JULY 1875

Transiers Tatal

- Balances " Recelpis Farking ‘Dishursed Balances
_ 6-30-7$ for Tuly Emeﬁm In & Oul July 7=33=75
22,027.85 ,246. mn lhm.oo 23, www .Nq 23, wmﬂ 72 . 308.44

General umm 39

ympletio : 9,869.16 +ﬁm.@© 120.00 16,48%.17 _
Operating . a maw ho 3], 897,01 1,346.92 «0- ww whw 93 23,307.72 16,797.61
Special wh.o.:.w_w . . =0- A © = == 34,071.28
Memcrial 227.46 30.00 30.00 - 10.00 247.46
De 16 ____100.68 . 100,68 403.87 2,164.97
A '43,718.30 ,‘ 32,027.69 1,346.92 Q= 33,374.61 Nww..@.wﬁm@. : 53,281.32
CASH FLOW ANALYSIS FOR 1975 -
mwrm:oom. Receipts Parking Transfers  Total Disbursed Balances
. g 7 Income In & Out __ Recelved ing 75 _ .
1,005.00  153,783.64 g8,925.18 +m.m»w S1 _ wqw »mm 33 171,952.89 mow \3

w.qmmnm __113,668,74 +315 101,253,38 ,

4,763.81 267,458.38 8,925.18 8,856, mw. nwm N»a aﬂ '273,206.27 um vm.w 61

4,309.30 - 30,261,98 _ 30,261.98 500.00 34,071.28
229.80 Nﬁm 80 32.80 247.46
194.28 - 325,32 2,164.97

,wcb 144.45 8,925.18

-0-  321,926.14  279,064.39 mw..wmw.ww

18, wqm .08
Loan to Date 476,500,00
Intersst Paid on Loan 23,948.02%

#$16,448.02 Borrowed from Completion Fund,



FIRST BAPTIST CHURCH
RALEIGH N.C. JUNE 1975
Report of the Financial Secretary

Total Receipts 52,196.14 Completion Receipts 24,608.34
Total Expenditures 65,760.05 Total Parking 1,436.85
Summary for 1975
fbtal Receipts 279,695.02 Total Complation Receipts  103,799.58
Total Expenditures 255,252.80 _ Total Parking 7,578.26
Annual Expended in Expended Unexpended
Budget June to Date ~_ Balances
Coop. Program 101 35,271.00 2,939.25 17,635.50 17,635.50
Foreign Miss. Sal. 103 2,700.00 225.00 1,350.00 1,350.00
Lottie Moon Of. 105 7,000.00 7,000.00
Annie Armstrong 0f.107 3,700.00 .00 4,647 .80 % 947 .80
SE Seminary 109 1,200.00 1,200.00
State Missions Of. 121 2,600.00 2,600.00
Chr. Actlon Leag. 123 100.00 00 100.00 00
Heck Jones Miss. 0f125 1,000.00 1,431.00 1,431.00 #431.00
Raleigh Bapt. Asso 131 2,475.00 206.25 1,237.50 1,237.50
Baptist Center 133 1,250.00 104.16 62496 625.04
Life Counselling C.135 1,000.00 00 500.00 500.00
Raleigh Resc. Miss.137 300.00 300.00
HC St. Stu. Un. 139 250.00 250.00
Meredith Stu. Un. 141 250.00 250.00
Shaw University 143 250.00 250.00
WMU Services 145 1,574.00 00 891.30 682.70
S.S. Class Mis. Prj147 250.00 25.00 109.00 141.00
Church Benev. 149 300.00 15.00 228.72 7128
Pastor's Fund 151 200.00 200.00
CP Center (Util.) 153 4,000.00 33333 1,999.98 2,000.02
Missions Total 100 65,670.00 5,278.99 30,755.76 34,9142 4
Princ. & In. Bus 201 5,040.00 00 4,000.00 1,040.00
In. on New Bldg. 203 60, 000.00 7,000.00 7,500.00 52,500.00
Taxes Rogers Prop. 205 3,372.00 3,372.00
Expansion Total 200 68,412,00 7,000.00 11,500.00 56,912.00
Salarfes & Bene. T 300 122,646.00 10,156.74 61,210.31 61,43569
Sunday School 401 5,000.00 6421 2,189.76 2,810.24
Col. of Ch. Studles 403 550.00 12.00 29426 255.74
Ch. Leadership Tr. 405 600.00 7750 7750 52250
Wiy 407 2,010.00 125,00 635.72 1,374.28
Family Night Prog. 409 550.00 .00 102.73 44727
Gien. Youth 411 3,500.00 63.87 2,083.82 1,416.18
Scouts 413 300.00 00 45,00 255.00
R. A.'s 415 100.00 100.00
HMusic Min. 417 2,400.00 7503 923.77 1,476.23
VBS 419 400.00 25.00 98.38 30162
Church Recreation 421 500.00 2232 159.80 330.20
Church Library 423 1,000.00 33.12 452.87 547.13
Pictorial History 425 300.00 38.21 198.67 101.33
Thirty Niners Club 427 100.00 00 18.91 81.09
Church Publicity 429 100.00 00 27.28 72.72
Organizational T. . 400 17,410.00 408.52 7,318.47 10,091.53




-n

Annual Expended Expended Unexpended
_ Budget in Ma To Date _ Balances

Speclial Services 501 500.00 50.0 26350 236.
Communion 503 75.00 00 14,01 60.99
Flowers 505 160.00 00 5146 108.54
Transportation 507 1,000.00 1345 223.74 776.26
Kitchen 509 4,000.00 490.0 2 1,921.70 2,078.30
Fellows. {l. & Bul.511 6,800.00 520.00 3,322.64 3,477.36
Printing & Stat. 513 900.00 .00 333.67 566.33
Postage 515 1,000.00 00 628.04 371.96
Off. Sup. & Eqp. 517 1,200.00 20.28 91061 289393
Stewardship Prom. 519 1,500.00 24,06 71403 78597
Audi tors 521 14,500.00 00 55.00 1, 445,00
Serv. Min. Total 500 18,635.00 1,187 .89 8,433.40 10,196.60
Utilitles 601 21,000.00 1,648 .86 14,320.50 6,679.50
Telephone 603 2,300.00 180.4 4 1,055.68 1,24432
Maint. Sup.-Eqp. 605 2,200.00 533.79 1,275.12 924 .88
Repairs 607 7,000.00 9350 2,84297 4,157.03
MNew Plano 609 1,495.00 1,495.00
Piano Maint. 611 475.00 00 125.00 350.00
Organ Malnt. 613 250.00 250.00
Insurance 615 5,500.0 0 5,500.00
Workmen's Comp. 617 360.00 360.00
Bldg. & Eqp. T. 600 40, 580.00 2,46159 1961927 20,960.73
Contingencles 700 3,000.00 .00 50.00 2,950.00
Total 336,353.00 26,474.97 138,892.21 197,460.79
*Gifts more than Goal
Missions given not through Budget 3,259.17




Balances Recsipts Parking Transfers Total Disbhursed Ealances

. «3l= n: . -30-75

Goneral 338.78 25,648.95 1,436.85 -45,00 Nq.wqm $8 27,213.192 166.39
20,458.53 - 24,608,34 : +45.00 111

Cperating 20,797.31 50,257.29 1,436.85 -0~ 72,491.45 65,630.08 6,861.40

8pecial 34,071.28 -0~ 34,071.28 0= 34,071.28

goﬂoﬂﬂ. 175.46 52.00 . .227.46 -0~ 227.46

2,238.16 450,00 2,688,1 130,00 2,558.16
57,282.21  50,759.29 1,436.85 -0- 109,478.35  65,760.05  43,718.30

CASH FLOW ANALYSIS FOR 1975

_ Balances Receipts mmnw»na . Transfers Total Disbursed Balances
In & 75 6-30-75
General 1,005.00 131,761.79 - 7,578, nm +8,586.51 148,931.56 148,765.17 166.39
o t 3,758.81 . 103,799 . +270,00 107.6828.3 101,133.38  6,695.01
Operating 4,763.81 235,561.37 7,578.26 +8,856.51 256,759.95 249,898.55 6,861.40
Special 4,309.30 . 30,261.98 34,571.28 500.00 34,071.28
Memorial 50.46 199.80 250.26 22.80 227.46
De ted 310,152,.51 0 1 . : 7,3 1 4,831.45 2 .1
19,276,088 = 272,116.76 7,578.26 0= 298,971.10  255,252.80 43,718.30
Loan to Date 476,500.00 -
Interest Paid on Loan 23,948.02%

©$16,448.02 Borrowed from Completion Fund




FIRST BAPTIST CHURCH

RALEIGH, NORTH CAROLINA
Report of the Financlal Secretary

May 1975
Total Receipts b4,834.19 Completion Recelpts 22,371.34
Total Expendltures 39,215.20 Total Parking 1,513.01
Summary for 1975

Total Recelpts 227,498.88 Total Completion Recelpts 79,191.24
Total Expendi tures 189,492. 75 Total Parking Receipts 6,141.41

Annual Expended Expended Unexpended

Budget in May to Date Balances
Coop. Program 101 35,271.00 2,939.25 14,696.25 20,574.75
Foreign Miss. Salary 103 2,700.00 225.00 1,125.00 1,575.00
Lottie Moon Chr. Of. 105 7,000.00 7,000.00
Annle Armstrong E. Of. 107 3,700.00 .00 4,647.80 947.80%
SE Seminary 109 1,200.00 1,200.00
State HMisslions Of. 121 2,600.00 2,600.00
Chr. Actlon League 123 100.00 100.00 100.00 .00
Heck Jones Mission Of. 125 1,000.00 1,000.00
Raleigh Bapt. Asso. 131 2,475.00 206.25 1,031.25 1,443.75
Baptist Center 133 1,250.00 104.16 520.80 729.20
Life Counsellng Cen. 135 1,000.00 500.00 500.00 500.00
Raleigh Rescue Mis. 137 300.00 300.00
NC State Stu. Un. 139 250.00 250.00
Meredith Stu. Un. 14) 250.00 250.00
Shaw Unlversity 143 250.00 250.00
WMU Services 145 1,574.00 51.00 891.30 682.70
S. S. Class Miss. Proj. 147 250.00 9.00 84.00 166.00
Church Benevolences 149 300.00 50.96 213.72 86.28
Pastor's Fund: 151 200.00 200.00
CP Center (Util.) 153 4,000.00 333.33 1,666.65 2,333.35
Missions Total 100 65,670.00 4,528.95 25,476.77 40,193.23
Principal & In. Bus 201 5,040.00 .00 4,000.00 1,040.00
In. on New Bldg. 203 60,000.00 .00 500.00 59,500.00
Taxes on Rogers Prop. 205 3,372.00 3,372.00
Expansion Total 200 68,412.00 .00 4,500.00 63,912.00
Salaries & Bene. T. 300 122,646.00 10,724.40 51,053.57 71,592.43
Sunday School 401 5,000.00 865.37 2,125.55 2,87h.45
Coll. of Ch. Studies 403 £50.00 59.20 282.26 267.74
Ch. Leadership Tr. 405 690.00 600.00
WMU 407 2,010.00 73.38 510.72 1,499.28
Family Night Prog. ho9 550.00 L7.42 102.73 447.27
Gen. Youth 41 3,500.00 438.13 2,147.69 1,352.31
Scouts n3 300.00 .00 45.00 255.00
R. A.'s s 100.00 100.00
Music Min. hy 2,400.00 234.68 848.74 1,551.26
vB8S 19 400.00 73.38 73.38 326.62
Church Recreation h21 500.00 19.58 147.48 352.52
Church Library h23 1,000.00 21.83 419.75 580.25
Pictorial History 425 300.00 56.43 160.46 139.54
Thirty Niners Club 427 100.00 .00 18.91 81.09
Church Publicity h29 100.00 .00 27.28 72.72
Organizational T. 460 17,410.00 1,889.40 6,909.95 10,509.05



Page 2

Annual “Expended Expended Unexpended

Budget in_May To Date Balances
Special Services 501 500.00 - .00 213.50 286.50
Communion 503 75.00 .00 14.01 60.99
Flowers 505 160.00 3.70 70.22 89.78
Transportation 507 1,000.00 40.30 210.28 789.72
Kl tchen 509 4,000.00 182.19 1,431.61 2,568.39
Fellowship N. & Bull. 511 6,800.00 520.00 2,802.64 3,997.36
Printing & Stationery 513 900.00 .00 333.67 566.33
Postage 515 1,000.00 34.06 628.04 371.96
Off. Supplies & Equipm. 517 1,200.00 157.29 890.33 309.67
Stewardship Prom. 519 1,500.00 105.97 619.97 880.03
Audi tors 521 1,500.00 .00 55.00 1,445.00
Service Min. Total 500 18,635.00 1,043.51 7,269.27 11,365.73
Utilitles 601 21,000.00 1,526.80 12,671.64 8,328.36
Telephone 603 2,300.00 176.59 875.24 1,424.76
Maintenance Sup.-Eqp. 605 2,200.00 100.07 736.33 1,463.67
Repairs 607 7,000.00 893.51 2,749.47 4,250.53
New Piano 609 1,495.00 1,495.00
Piano Maint. 611 475.00 125.00 125.00 350.00
Organ Maint. 613 250.00 250.00
Insurance 615 5,500.00 5,500.00
Workmen's Comp. 617 360.00 360.00
Bldg. & Eqp. T. 600 40,580.00 2,821.97 17,157.68 23,422.32
Contingencies 700 3,000.00 .00 50.00 2,950.00
Total 336,353.00 21,008.23 112,4517.24 223,935.76
*GI fts more than Goal
Missions given not through Budget 3,129.17



Balances Receipts  Parking Trensfors Total Disbursed  Balances

4-39-=75 May Income in & out Recsived during May _ 5=31-75
General 1, m&.mw 20,211.41 1,513.01 =45, 00 23,063.75 32,724.97 338.78
23.95  22,371,36 +45,00 36,038.29 _ 20,458.53
Operating 15, 006.28 42,582.75 1,513.01 " 0 59,102.04 38,304.73  20,787.31
Special 34,071.28 -0 34,673,298 -0~ 34,071,.28
Memorial 145.46 30.00 175.46 -0- 175.46
designated  2,440,20 708,43 _ 3,148.63. 910,47 2,238.16

) mH @mw ”N hwswwhemm Waﬂ””o@” BOD. @@u@wﬂobw mw..wwmowo mﬂﬁwoﬂoNﬁ

CASE FLOW ANALYSIS POR 1875

mwumaoom Regeipts mgmng .Ed‘ahma @3& Urvﬁ.mea wmwgnmm
General H Sm 8 ,sm.:w 84 6, YT a Qﬁ 2 § mmc 76 § mﬂ g\ ug qm
oﬁa&a ?3@,3. , ‘v,;m.w?om 6,341.81 ?mma & gm oam.ﬁ 184, N%_mo 20, § 31
Spectal 4,309.30 © 30,261.98 38.971.28 $00.00  34,071.28
Memorial 50.46  147.80 198,26 22.80 175.46
Designated 10,152.51 5,643.61 56,51 20 D - 4,701,458 2,238.16

15,276.08 221,367.47 6,141.41 0= m@m@a 96 189,492,758  §7,282.21
Loan to Date §11,500.00
muamnmun Paid on Loan 13,531.16%

513,031, 16 Borrowed from Complztion Fund



FIRST BAPTIST CHURCH
Raleigh, North Carolina
Report of the Financlal Secretary

April 1975
Total Recelpts 66,845.04 Completion Recelpts 13,576.96
Total Expend!tures 22,792.14 Total Parking 1,135.34
Summary for 1975
Total Receipts 182,664.69 Total Compl. Recel?ts Sg,g;g.zg
Total Expendlitures 150,277.55 Total Parking Recelpts ,628.
~ Annual Expended

— _ _ Budget in April To Date Balances
Coop. Program 101 35,271.00 2,939.25 11,757.00 23,514.00
Forelgn Miss. Salary 103 2,700.00 225.00 900.00 1,800.00
Lottle Moon Chr. Of. 105 7,000.00 7,000.00
Annle Armstrong E. Of. 107 3,700.00 .00 4,647.80 947.80%
SE Seminary 109 1,200.00 1,200.00
State Missions Of. 121 2,600.00 2,600.00
Chr. Action League 123 100.00 100.00
Heck Jones Mission Of. 125 1,000.00 1,000.00
Raleigh Bapt. Asso. 131 2,475.00 205.25 825.00 1,650.00
Baptist Center 133 1,250.00 104.16 b16.64 833.36
Life Counseling Cen. 135 1,000.00 1,000.00
Ralelgh Rescue Mis. 137 300.00 300.00
NC State Stu. Un. 139 250.00 250.00
Meredith Stu. Un. 141 250.00 250.00
Shaw Unlversity 43 250.00 250.00
WMU Services 145 1,574.00 190.30 820.30 753.70
S. §. Class Miss. Proj. 147 250.00 .00 75.00 175.00
Church Benevolences 149 300,00 22.56 172.76 127.24
Pastor's Fund 151 200.09 200.00
CP Center (Utll.) 153 4,000.00 333.33 1,333.32 2,666.68
Missions Total 100 65,670.00 4,170.85 20,947.82 44,722.18
Princlipal & In. Bus 201 5,040.00 .09 4,000.00 1,040.00
in. on New Bldg. 203 60,000.00 .00 500.00 59,500.00
Taxes on Rogers Prop. 205 __ 3,372.00 _3,372.00
Expansion Total 200 68,412.00 .00 4,500.00 63,912.00
Salarles & Bene. T. 300 122,646.00 10,030.75 40,329.17 82,316.83 -
Sunday School 401 5,000.00 111.88 1,260.18  3,739.82
Coll. of Ch, Studies 403 550.00 45.3) 223.06 326.94
Ch. Leadership Tr. 405 600.00 600.00
WMU ho7 2,010.00 121.78 437.34 1,572.66
Family Night Prog. Lo9 550.00 20,31 55.31 494.69
Gen. Youth 411 3,500.00 593.58 1,689.58 1,810.44
" Scouts 413 300.00 20.00 45.00 255.00
R. A.'s s 100.C0 100.00
Muslic Minlstry Ly 2,400.00 99.14 606.06 1,793.94
vBs: k9 400.00 400.00
Church Recreatlion L2 500.00 .00 127.90 372.10
Church Llbrary 423 1,000.00 288.52 397.92 602.08
Pictorial History 425 300.00 13.67 104.03 195.97
Thirty Niners Club h27 100.00 18.91 81.09
Church Publiclty 429 100,00 54.56 54,56 45.44
Organlzatlional T. 400 17,5%10.00 1,368.75 5,019.83 12,390.17



Page 2

Annual "Expended To Date Unexpended

Budget in April Balances
Special Services 501 500.00 7h.14 213.50 286.50
Communion 503 75.00 .00 14.01 60.99
Flowers 505 160.00 64. 44 66.52 93.48
Transportation 507 1,000.00 63.60 169.98 830.02
Kitchen 509 4,000.00 652.34 1,249.42 2,750.58
Fellowship N. & Bull. 51 6,800.00 698.04 2,282.64 4,517.36
Printing & Stationery 513 900.00 900.00
Pos tage 515 1,000.00 65.51 854.13 145.87
Off. Supplies & Equipm. 517 1,200.00 42,89 968.56 231.44
Stewardship Prom. 519 1,500.00 156.04 417.00 1,083.00
Audl tors 521 1,500.00 1,500.00
Service Min. Total 500 18,635.00 1,817.10 6,235.76 12,399.24
Utilitles 600 21,000.00 1,956.05 11,144,84 9,855.16
Telephone 603 2,300.00 180.22 698.65 1,601.35
Malntenance Sup.-Eqp. 605 2,200.00 97.17 636.26  1,563.74
Repairs 607 7,000.00 1,515.40 1,855.96 5,144,.04
New Piano 609 1,495.00 1,495.00
Piano Maint. 611 475.00 475.00
Organ Maint. 613 250.00 250.00
Insurance 615 5,500.00 5,500.00
Workmen's Comp. 617 360.00 360.00
Bldg. & Eqp. Total 600 40,580.00 3,748.84 14,335.71 26,244.29
Contingencles 700 3,000.00 .00 50.00 2,950.00
Total 336,353.00 21,136.29 91,418.29 244,934.71
* Gifts more than Goal
Missions glven not through Budget 2,693.00 -



CASH FLOW ANALYSIS FOR APRIL 1975

Balances receipts Parking Transfers Total bisbursed Balances

3-31-75 April Income in & out Received during April 4-30-75
General §1.59  21,701.5% 1,135.34 +1,180.00 25,016.88 22,67k, 14 T,384.33
Completion -0- 13,576.95 45.00 13,621.95 -0- 13,621.95
Operating TT.59 35,278. 49 T,%35.3% T,225.00 37,638.83  22,67h.1h 15,006.28
Special 3,959.30 30,111.98 -0- 34,071.28
Designated 3,475.17 300.23 -1,225.00 110.20 2,5440.20
Memorial __133.26 20.00 _ 7.30 145,46
7,609.32 65,710.70 1,135.34 =0- 37,638.83 22,792.14 51,663.22

CASH FLOW ANALYSIS FOR 1975

Balances Receipts Parking Transfers Total Disbursed Balances

12-31-74 During 1975 I ncome in & out Received during 1975 4-30-75
General 1,005.00 85,901.43 4,628.40 +8,676.51 99,206.34 98,827.01 1,364.33
Completion 3,758. 81 56,819.90 + 180,00 56,999.90  47,136.76 13,621.95
Operating T. 4,763.81 142,721.33 4,628.40 8,856.51 156,206.24  145,963.77 15,006.28
Special 4,309.30 30,261.98 30,261.98 500.00 34,071.28
Memorial 50.Lk6 117.80 117.80 22.80 145.46
Designated 10,152. 51 _4,935.18 - 8,856.51 4,935.18 3,790.98 2,440.20
19,276.08 178,036.29 4,628.40 ~0- 191,521.20 150,277.55 51,663.22

Loan to Date 526,500.00
Balance due on hand bells 66.39



FIRST BAPTIST CHURCH
"Rateigh, North Carolina
Report of the Financlal Secretary

February, 1975
31,321.04
22,393.06
Summary for 1975

Total Recelpts
Total Expendltures

Completion Recelpts
Total Parking

2,261.34
1,299.71

Total Recelpts 72,561.59 Total Completion Recpt.31,175.01
Total Expenditures 71,434.51 ____Total Parking Recpt. 2,290.37
Annual . Expended Expended Unexpended
_ Budget in Feb. to Date Balances
Cooperative Program 101 35,271.00 "2,939.25 5,870.50 29,392.50
Foreign Missionary Salary 103 2,700.00 225.00 450.00 2,250.00
Lottie Moon Christmas Of. 105 7,000.00 7,000.00
Annie Armstrong Easter Of. 107 3,700.00 3,700.00
Southeastern Seminary 109 1,200.00 1,200.00
State Misslons Offering 121 2,600.00 2,600.00
Christian Action League 123 100.00 100.00
Heck Jones liission Of. 125  1,000.00 1,000.00
Ralelgh Baptist Asso. 131 2,475.00 206.25 412.50 2,062.50
Baptist Center 133 1,250.00 104.16 208.32 1,041.68
Life Counseling Center 135 1,000.00 1,000.00
Raleigh Rescue Mission 137 300.00 300.00
il. C. State Student Un. 139 250.00 250.00
Meredith College Stu, Un. 141 250.00 250.00
Shaw University 143 250.00 250.00
W. M. U. Services 145  1,574.00 .00 480.00 1,094.00
S. S. Class Mission Proj. 147 250.00 75.00 75.00 175.00
Church Benevolences 149 300.00 69.75 105.25 194.75
Pastor's Fund 151 200.00 200.00
Cerebral Palsy Center (Util.) 153 4,000.00 333.33 666,66 333.34
Misslons Total 100 65,670.00 3,952.74 8,276.23 57,393.77
Principal & In. on Bus 201  5,040.00 5,040.00
In. on New Bldg. 203 60,000.00 60,000.00
Taxes on Rogers Property 205 _3,372.00 3,372.00
Expansion Total 200 68,412.00 68,412.00
Salarles & Beneflts Total 300 122,646.00 9,802.68 19,983.56 102.662.42
Sunday School hor 5,000.00 819.24 993.23 4,006.77
College of Christian Studles 403 550.00 40.39 126.19 423.81
Church Leadership Training hos 600.00 600.00
W, M. U. ko7 2,010.00 .00 100.00 1,910.00
Family iight Program ho9 550.00 .00 35.00 515.00
General Youth k11 3,500.00 296.87 hiys 18 3,054.52
Scouts h3 300.00 .00 25.00 275.00
R. A.'s his 100.00 100.00
Music Minlistry 417  2,400.00 55.38 292.24 2,107.76
V. B. §. ho 400.00 400.00
Church Recreation 421 500.00 13.36 121.76 378.24
Church Library 423  1,000.00 16.58 58.00 941.92
Plctorial History 425 300.00 26.94 75.52 224.48
Thirty Niners Club h27 100.00 100.00
Church Publicity 429 100.00 100.00
Organizational Total hoo 17,410.00 1,268.76 2,272.50 15,137.50




FIRST BAPTIST CHURCH

Financial Report

Page 2

Annual Expended  Expended  Unexpended

Budget in Feb. to Date Balances
Special Services 501 500.00 .00 100.00 400.00
Communion 503 75.00 75.00
Flowers 505 160.00 2.08 2.08 157.92
Transportation 507 1,000.00 72.99 77.74 922.26
Kitchen 509 4,000.00 91.80%* 136.11 3,863.89
Fellowship News & Bulletins 511 6,300.00 520.00 1,081.24 5,718.76
Printing & Stationery 513 900.00 900.00
Postage 515 1,000.00 16.06 749.61 250.39
Office Supplies & Equipm. 517 1,200.00  132.46 855.94 34h.06
Stewardship promotlion 519 1,500.00 87.56 260.96 1,239.04
Auditors 521 1,500.00 1,500.00
Service Ministries Total 500 18,635.00 739.37 3,263.68 15,371.32
Utilitles 601 21,000.00 3,442,51 7,223.04 13,776.96
Telephone 603 2,300.00 172.23 349.33 1,950.17
Malntenance Suppllies-Equipm. 605 2,200.00 326.13 401.78 1,798.22
Repalrs 607 7,000.00 .00 109.50 6,890.50
Hew Plano 609 1,495.00 1,495.00
Plano Malntenance 611 475.00 475.00
Organ Malntenance 613 250.00 250.00
Insurance 615 5,500.00 5,500.00
Workmen's Compensation 617 360.00 360.00
Building & Equipm. Total 600 40,580.00 3,940.87 §,084.15 32,495.85
Contingencies 700 3,000.00 .00 50.00 2,950.00
Total 336,353.00 19,371.10 51,930.14  294,422.86
Misslions glven not through Budget 1,847.00

*Recefved more than spent




Qmmw FLOW ANALYSIS mow%mwwdbwﬂ

: Completion Fund Loan to Date  §36,500.00

v

+ Balance in Bus Fund

Balance Due on Hand Bells 66.39

1,020.11

wmmm
Balances Receipts parking Transfers Disbursed Balances
1=31-75 February ___ Income In Out_ during Feb,  2-28-75
General A 1,008.57 18,943,928 1,289.71 A . 45.00 21,043.086 164,21
Complotion 1,611.88 . 9,261.34 45.00 (=
Operating T - 2,620.45 28,2085.33 1,289,71 45,09 '45.00 23,043.08 : cww 43
Special 4,309.30 R A 500.00 mnmam.wc
Memorial 140.46 20.00 - 1@80.46
Designated Fund 4,434,97 __ 1,796.00 . _850,00 5,380.87
11,505.18 36,021,323 1,289.71 45.00 45,00 22, w@w.mm 20,433.16
CASH FLOW AMALYSIS FOR 1875
-Transfers Disbursed Balances
_ Income In __Out During 197 :
General 1,005.60 w&.vmw aw N.wm@ 37 7,631,831 - 85.00 45,426.08 164,21
Completion A 50,00 24,105.60 10,018.22
@pertaing T. 4,763, wu. 65,928.42 2,290.37  7,721.51 80.0C 69,531.68 11.0682.43
Special - 4,309.30 =G 500,00 3,809.30
Memoriail 160.46
Designated ,6531.51 ,402.83
: 19,306.08 70, m.: 22 2,290.237 7,721.51 7,721,581 71,434.53 20,4323.16



FIRST BAPTIST CHURCH
RALE!GH,. NORTH CAROLINA

1975
Report of the Flinancial Secrctary for January

Total Recelpts h0,249.89 Completion Recelpts 21,913.67

Total Expenditures 49,041.45 Total Parking 990.66

Annual Expended Unexpended
_ Budget in Jan, Balances
Cooperative Program 101 35,271.00 2,939.25 32,331.75
Forelgn Misslonary Salary 103 2,700.00 225.00 2,475.00
Lottie Moon Christmas Offering 105 7,000.00 7,000.00
Annle Armstrong Easter Offering 107 3,700.00 3,700.00
Southeastern Seminary 109 1,200.00 1,200.00
State Missions Offering 121 2,600.00 2,600.00
Christian Action League 123 100.00 100.00
Heck Jones lission Offering 125 1,000.00 1,000.00
Ralelgh Baptist Association 131 2,475.00 206.25 2,268.75
Baptist Center 133  1,250.00 104.16 1,145.84
Life Counseling Center 135 1,000.00 1,000.G0
Raleigh Rescue Mission 137 300.00 300.00
N. C. State Student Union 139 250.00 250.00
Meredith College Student Unlon 1 250.00 250.00
Shaw Unlversity 143 250.00 250.00
W. M. U. Services 145 1,574.00 480.00 1,094.00
Sunday School Class Mission 147 250.00 ' 250.00

Projects .

Church Benevolences 149 300.00 35.50 264.50
Pastor's Fund 151 200.00 200.00
Cerebral Palsy Center (Utilities) 153 4,000.00 332.33 3,666.67
Missions Total 100 65,670,00 L,323.49 61,346.51
Princlpal & Interest on Bus 201 5,040.00 5,040.00
Interest on Hew Bullding 203 60,009.00 60,000.00
Taxes on Rogers' Property 205 _3,372.00 3,372.00
Expansion Total 200 68,412.00 68,412.00
Salaries & Benefits Total 300 122,646.00 10,180.90 142,445.10
Sunday School Lot 5,000.00 173.98 4,826.02
College of Christian Studles 403 550.00 85.80 L6k .20
Church Leadership Tralining Los 600.00 600.00
W, M. U. Loy 2,010.00 100.00 1,910.00
Family Hight Program h09 550.00 35.00 515.00
General Youth 411 3,500.00 148.61 3,351.39
Scouts L3 300.00 25.00 275.00
R. A.'s s 100.00 ' 100.00
Music Minlistry 417  2,400.00 236.86 2,163.14
V. B. S. %19 400.00 400.00
Church Recreation L21 500.00 108.40 391.60
Church Library k23  1,000.00 43.50 958.50
Pictorlal History hag 300.00 48.58 251.42
Thirty Niners Club 427 100.060 100.00
Church Publicity 429 100.00 100.00
Organizational Total 400 17,410.00 1,003.73 16,406.27




FIRST BAPTIST CHURCH
Financlal Report

Missions given not through Budget

Page 2
Annual Afisended Unexpendad

Budget in Jan. Balances

Special Services 501 500.00 100,00 400.00
Communion 503 75.00 75.00
Flowers 505 160.00 160.00
Transportation 507 1,000.00 k.75 995.25
Kitchen ) 509 4,000.00 227.9N 3,772.09
Fellowship News & Bulletins 511  6,800.00 561.24 6,238.76
Printing & Stationery 513 900.00 900.00
Postage 517 1,000.00 733.53 266.47
0ffice Supplies & Equipm. 519 1,200.00 723.48 476.52
Stewardship promotion 521 1,500.00 173.40 1,326.60
Audi tors 523 1,500.00 1,500.00
Service Ministries Total 500 18,635.00 2,524,31 16,110.69
Utilities 601 21,000.00 L,113.86 16,306.14
Telephone 603 2,300.00 177.60 2,122.40
Malntenance Supplies~Equipm. 605 2,200.00 75.65 2,124.35
Repalrs 607 7,000.00 109.50 6,890.50
New Plano 609 1,495.00 1,495.00
Piano Malntenance 611 475.00 475.00
Organ Maintenance 613 250.00 250.00
Insurance 615 5,500.00 5,500.00
Workmen's Compensation 617 360.00 360.00
" Bullding & Equipm. Total 606 40,580.00 4, k76.61 36,103.39
Contingencies 700 3,000.00 50.00 2,950.00
Total 336,353.00 22,559.04 313,793.96



CASH FLOY AMALYSIS FOR JANUARY

1975
Balances Recelpts Parking ~Transfers Disbursed “Balances
12-31-74 January Income in Out during Jan. 1-31-75
General 1,005.00 15,809.42 990.66 N.mw_tmﬂ 45.00 24,383.02 1,008.57
Completion 3,750.81 21,913.67 45.00 24,105.60 1,611.58
awﬂmw.u_ 37,723.09 950.66 45,00 Hm.mmm.wn Ngmwo.mm
Special 4,309.30 -0~ =0~ k,309.30
Memorial 30.46 60.00 140.46
Designated 10,152.51 2,466.30 7.631.51 552.83 L. 434,97
19, 306,00 %0, 249. 89 990.66 7.676.51 §9,0h1.45  11,505.10
Completion Fund Loan to Date 536,500.00
Balance Due on Hand Bells 66.39
Balance in Bus Fund 1,020.11




	1975-1976

