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Systems Analysis Could Poim—

By Roger Rollman

Staff Reporter

Hospitals, nursing and rest
homes, private dictors and
dentists, c¢linics, health

departments, emergency rooms,
ambulances and medical
schools. -

Each is involved in caring for
people’s health. But even when
they exist side by side they do
not necessarilv form a system.
And a system, some believe, is
better because of its greater
coordination and elimination of
unnecessary and expensive
duplications.

Dr. Ron E. Beller is a
member of this school of belief.
He thinks that business has
something to teach health care
organizations about forming
systems. Those organizations
should look at something long
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from an analysis but be
i unacceptable because of factors!
| in the community such as racial
| factors or community wealth,
he said. But it is good to know
'the ideal. Then the existing
system can be measured
against the ideal. 1
He said his impression is that
Forsyth County is developing a
system short of the ideal but
workable. Because of his short
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used in  business-systems | | esitdetz}x:cy. herte l}lne1 is mo}tl :u_l;e is sefting up a tteam. of | situation here is
analysis, l ; ; | 1at the county knows what its | managers to see that a system anyone charged w
Beller is an assistant P]:?_:ca‘gl&%fgﬁhgg tgalée‘{lljt‘l_gc'fageérei leal is, he added._ | works. 2 . |ideas into reality
fessor of management at Wake | o 5 fow months, and is not| Systems analysis for health| The managers in a health systems managers ¢
gorasft Lnsll'grsit.\ Sf Ba‘lbcoTck |totally familiar with the heaith | oes not ignore costs any more |system would not dictate. They- implementation.
ra tuae chool of Manage-| gitiation here, he said that a| 2an it does for business, he would take ideas from| A community 1s
mgnv{t Ivsis. he said ig a | SYstems analysis could define aid. How much is spent de-\nonprofessional planning |when it does its o
rec‘éfxtenlisnta‘e?-i'\é:if’ li‘:jlld lﬂdivthe role that a hospital such as ends on how much is|groups, such as the Forsyth and creates its own
agacile whet 4t save _ gnalyre Reynolds Memorial =~ Hospital vailable, what the community | Health Planning Council, and|system, he said. A
B e oi 1 the cass of plavs while also defining the| vants and what it will allow to|put those ideas into practice. has the best ide
b needs of the community, With | 1appen. Beller said that ome of his |resources. y

health care, the lack of a|
system, In business - systems
analysis is used to isolate the
parts of an enterprise and to 3 .
determine how the parts should | The feelings of people in a
work together to best achieve a | community are not excluded
zoal. But thdt is the kicker. You | from a systems analysis. If the
must have the goal before you |product of an analysis is not
start, he said. popular, one alternative is to
In health care one goal could |educate the community, Beller
be to see that people who are  said. Another alternative'woqld
sick get treated. Or a goal could | be to provide people with in-
be o see that people who are  centives, such as lower
well stay that way. What you do | insurance premijums. No one
not want is sick people being|can be coerced into using a
sent to a facility set up to health system, he added. °
maintain good healsh, Beller‘I A third alternative would be a
said.

Beller became interested in
tealth ecare systems about five
ears ago while budget director |
or _a health center at the |
U'niversity of Florida. He is'
nore convinced now than ever
hat more business practices |

be done with Reynolds.

I of the analysis. Beller said he

works but is not the ideal, than
see an ideal svstem collect dust
on an office shelf because the
community will not accept it.
An ideal svstem can resull
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the analysis finished it might
[ be easier to decide what should

A crucial factor in an analysis | observations about the health! Waiting for somett

|

l

willingness to modify the resulls ‘

would rather sce a system that!



