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Systenls Analysis ' Could Po~t 

By Roger Rollman 

SI.'f ReJlClrter 

Hospitals, nursing and rest 
homes, pri\'ate dictors and 
dentists, el i n i c s , health 
depart ments, e mergency rooms. 
ambulances and m e d i e a I 
schools. . 

Each is involved in caring for 
people' s health . But even when 
they exist ide by side they do 
not necessarily {orm a system. 
And a system. some believe. is 
better because of its greater 
coordination and elim ination of 
unnecessary and e x p e n s i v e 
dupli cations. 

Dr. Ron E. Beller is a 
member of this school of belief. 
He thinks that business has 
something to teach health care 
organizations about {o r min g 
s ~'s tems . Those organizations 
should look at something long 
use d in business·systems 
analysis. 

Beller is an assistant pro· 
!essor of management at Wake 
F orest University 's Babcock 
Graduate School of :\lanagc· 
ment. 

Systems analysis, he said in a 
r ecent interview, \\'ould d0 
exactl r what it says - analyze 
~~l~~st~r;:r~ o[h~n i~~kca~f 0; 
system. In business systems 

analysis is used to isolate the 
part.s of an enterprise and to 
determine how the parts should 
work toge'tber to best achieve a 
goal. But th~ is the ki cker. You 
must have the goal before you 
start, he said. 

In health care one goal could 
be to see that people who are 
sick get t reated. Or a goal could 
be to see that people who are 
well stay that way. What you do 
not want is sick people bei:1g 
~ ent to a facility set up to 
maintain good hea~h, Beller 
, aid. 

Beller became inte rested in 
'l ealth care "stems about five 
"ears ago while bud get director 
' fi r a health center al the 
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can be applied to health care . 
Although he has lived here 

only a few months. and is not 
totallv familiar with the health 
situation here, he said that a 
system s analysis could d fine 
the role tha t a hospital such as 
Rel'nolds :\'lemorial Hospital vailable, what the community 
pl a·~ ·s while also definin g the I \'ants and what it will allow to 
needs of the eommunity. With lappen. I to . 
the ana lysis finished it might I A crucia fac r In an analysis 
be easier to decld e \rhat should 
be done with Re~· nol ds. ·t 

The feelin gs of people in a 
community are not excluded 
from a s~~stem s analysis. If the 
product of an analysis is not 
popular, one alternative is to 
educate the (;omIDunity, Beller 
said. . \nother alternative would 
be to provide people with in· 
centives , ,uch as lowe r 
insurance premiums. No one 
can be coerced into using a 
hea lth system. h(' added. 

A third altemative would be a 
\\·illingne. s to modify the re sult s 
of the anah-s is . Beller sa id he 
would rathe'l' , ee a s,'stem that 
\\ork ~ but is not the idra l. than 
see an ideal s~' -'le m collect ct usl I 

[-nivers ity of Florida. He is on an office . heJf I><,cau;:(' the 
llore convinced. no \\" th an pver Icommunit y \\'ill no t accept it . 
bat more busmess practices An id('a l >" , (,111 can r(' suit 

I 

{rom an analysis but b e 
unacceptable because of factors · 
in the community such as r acial 
factors or community wealth, 
he said. But it is good to know 
the ideal. Then the existing 
system can be ' mea sur e d 
against the ideal. 

He said his impression is that 
Forsyth County is developing a 
system short of . the ideal but 
workable. BecauSe of his short 
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esidency here he is not sure ' is setting up a team of situation here is 
lat the county knows what its 
leal is, he added. 
Systems analysis for health 

oes not ignore costs any more 
~an it does for business, he 
aid. 
'ends 
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managers to see that a system anyone charged ~ 
works. ideas into reality 

The managers in a health syste ms managers c 
system would not dictate. They ' implementation. 
would take ideas fro m A community IS 
non pro f e ssional planning when it does its 0 
groups, · such as the Forsyth and creates its own 
Health Planning Council, and s)!stem, he said. A 
put those ideas into practice. has the best ide 

Beller said that one of his resources. 
observations about . the health Waiting for wmetJ: 


