Mr. Harold Hayes, Managing Edltor
Esquire Magazine

488 Madison Avenue

New York 22, N.Y.

Dear Mr. Hayes,

Much of my time since our interview has been spent
in what you might call casual research. Thls means, for one
thing, that I have looked at over 150 copies of Esquire, goling
back to the beginning and reading my way up, looking out for
changes and trying to appreciate the reasons for them.

The greatest area of change seems to have been over
the last five or six years. There had always been good ma-
terial and graphics in Esquire, but only the lissues since
1955 have had a real substance, a center and a unity almost
non-existant in popular publications. This unity does not
refer to the occassional special issues, but to the structur-
ing and make-up of each issue as a whole, with only policy
the same from issue to issue. The old grab-bag Esquire, the
strange mixture of Argosy, Peep, and Vanity Falr, has fostered
a magazine which has finally settled the confusion between
slickness and refinement.

Because I was in parts of Europe where current Amer-
ican magazines were hard to find, I missed the July Esqulre,
and did not see it until the other day., (I had seen "Herzog"
before then. It was clipped and mailed to me in Madrid.) If
I had read that issue before our meeting,there would have been
some difference in the material I presented to you. Those
ideas, as you told me, were all right for Esquire as it has
been, but not for Esquire as it will be. The July issue has
cleared this up for me. It was more than a particularly good,
particularly timely issue. It was a subtle turhing point in
format, an assertion, a kind of editorial manifesto for the
Sixties, with the tenets implied.

In a2ddition to the back issues, I took a careful look
at material from your marketing research department. This con-
tained Arnold Gingrich's "Report on'the State of the Medium",
as well as an ineredible ammount of figures on your subscribers'
preferences in scotch, shoes, automobiles, etc. Mr Gingrich's
report is clear enough, and if the statisetics did nothing else,
they made me consider, probabl% for the first time, who the
readers of the magazine are. he next step, obviously and
logically, is to think about who they might be during the next
few years.

With this information back of me, I can see where




most of the features I suggested were not worth consideration.
Three years ago, even a year ago, they might have sounded
better. A few of the ideas still sound good, but my think-
ing, in general, did not take into account the element of
growth and change in the magezine's policy. Too many maga-
zines have taken the fact of being establlished as a license
to run stagnant, and they are fighting for thelr lives now
because of 1it. hese days, an issue that seemed fresh and
current at the time production began can be a curio by the
time it hits the mails and newsstands.

But if Esquire is very much of its tlme, s0 am 5PN
And even with the education gained from this research (and,
obviously, far from understanding the mechanice, technical
and otherwise, of magazine publishing), I still do not under=-
stand one of your questions., You wanted to know why I thought
my ideas would be right for Esquire, why, at this time, I
thought them up and offered them.

My answer, one I had even while I spoke to you (but
did not give because at the time it seemed so simple as to be
simple-minded), is that they seemed to me both interesting and
new. They seemed to be ideas that could be developed into
material for intelligent readers, material that could elther
goose them intellectually or entertaln them or both. They weren't

for magazines that have allowed overbreeding in format to
produce insipid content, nor for the readers who dwell and
bloat on the phon¥ urbanity that most "men's" megazines dis-
charge monthly. hey were specifically for Esquire.

I know that out of the twenty features I proposed, all
but a few had moss on them by the time they reached your desk.
Ihe few that were worth anything were too undeveloped to be
considered in terms of actual productlon. (The idea for a
piece on Dempsey and Tunney 1is not far from the piece by
Schulberg coming in the next issue, and the Lindbergh 1dea
is already being put togéther for you. I was close.)

These are the old ideas that I stlll think are worth
something:

A regular column on the theatre by somebody with
the style, knowledgeabllity, and aesthetic sense that
MacDonald brings to his film column, Maybe Eric Bentley.
Or Tyrone Guthrie or Jose Quintero, 1f they can write.

Occassional poetry, but by people like Auden,
Graves, Cummings, etc., people that readers who haven't
read poetry since college will regognize and be impressed
by. Bluntly, it would be classy without being pretentious,
and would appeal to women who read the magazine,

A piece by Aldous Huxley on the cults of Southern
California.




Some new ideas, & bit more developed, are enclosed,

I had one day, between the receipt of your letter
and our appointment, to get the original 1deas up. The kind
of reading and thinking I've done since that interview are
the kind I would have liked to have done before it. 1In other
words, I flew in and out of your office pretty much by the
gseat of my pants.

I still want to work for Esquire, more now than two
weeks ago. I submit these new ideas in the hope that they
won't waste your time and that they have not wasted mine, If
they are unacceptable, I'd like to know why. (If reasons for
this kind of thing can be given., Maybe all that can be sald
is, "They go",or, "They don't go".) If lack of practlcal ex-
perience is the main drawback, I'd 1like to get that experience
with Esquire., I'd take damned near anything, and when I elther
like what I'm doing or like what I'm working for I learn fast.

Eventually, I would like to write for Esqulre. I'm
always writing and it's alwaye getting better. I think that
the work I've had printed so far is better than almost any-
thing you'd see by undergraduates today, most of whom write
because they think it's smart or because they're pissed off
at something or because when they were in high school somebody
told them they were awfully clever. I would still like you to
look at those stories and film reviews, and would like them
to figure in any final consideratlons, But, agalin, I am not
sending them in to you. And, again (nerve runs high in the
last ditech), I would like another chance to talk to you about
all of this.

If, at this time, the above is of no interest to you
or the magazine, I won't bother you again, unless encouraged.
It is one thing to be ardent and another to be a public menace,
and 1t would be a poor way to acknowledge your already gener-
ous considerations. My first letter to you asked for a few
minutes of your time, and I got the better part of an hour,
with this second chance thrown in. That's plenty. I appreclate
it and will remember it. '

Very truly yours,

Mike Herr

November 13, 1961

Essex House, 1-F
Garth Woods Apts.
Scarsdale, N.Y.

GR2-2325




RESUME :

Mike Herr

Garth Woods Aptse.
Essex House 1-F
Scarsdale, New York
GReenleaf 2-23%25

Education:

Syracuse University

Liberal Arts
I completed my regular course of study last May,
ma joring in literature, with a minor in history
and fiction writing. 1 am one hour short of the
requirements for the B.A degree, but am now en-
gaged in fulfilling that requirement,

Honorss

Departmental honors, Department of English, Sy-
racuse University.

Second Prize, Rho Delta Phi Short Story Contest,
Syracuse University, 1960,

First Prize, Rho Delta Phi Short Story Contest,
Syracuse University, 1961.

Experience:

Literary Assistant, Syracuse 10. (Undergraduate
quarterly, published at Syracuse University.)

Published four short stories a nd eight film
reviews in the four issues of Syracuse 10 printed dur=
ing the 1960=-61 school year.

Summary:

I am primarily interested in doing magazine writing.
I feel qualified to write news, feature articles, commentary,
reviews, general criticism, or fictlon.

Beyond extensive undergraduate training, I have had
no practical experience in this field. If there were no
opportunities for writing at present, I would be grateful
for employment in an atmosphere that would provide me with
such experience.




195 West 10th St.
New York 1L
New York

Mr, Harold Hayes

Esquire Magazine

;88 Madison Avenue

New York, New York July 2, 1962

Dear Mr, Hayes,

This is just an inquirye. I wanted to get 1t
to you before the Class of 162 was let lo9se in
New York, but at that time, a month ago, I wasn't
sure of my position regarding the Army. I'm sure
now, and am ready and eager to change Jobs as soon
as possible. Naturally, you are the first person
I want to contacte.

I took the job with Hearst Magazines because
1t offered a chance to learn the business, After
five months, I think I've gotten most of what they
have to offer, Even another month would be a waste
of time, for me and for Hearst., I've got this ex-
perience, plus my column for The New Leader and
the Esquire assigmment behind me, and feel quali-
fied to take on something a 1ittle more demanding,
something recquiring whatever tastes and talents I've
acquired.

Ttve been in reasonably close contact with Es-
quire during the past few months, and probably
would have heard of any openings there. I doubt
that any have occured, But if there should be
gomething availlable, I'd 1like very much to be con-
sidered for it. I'll hold off on writing other
magazines until I hear from you, mainly because I'm
not particularly anxious to work for eny other mag-
azine, My enthusiasm for Esquire is still pretty
much intact. Of courss, 1t'd 1ike to be able to
talk to you about all of this.

T'd also like to thank you, first of all for
putting me in touch with Samuel Vaughan, and,most
of all, for the colleges assignment, You've given
me more consideration than Itve had any reason to
expect, and I'm most grateful.

Sincerely,

- \,NL&(Q,Q_ JH e p g S

Mike Herr




July 13, 1962

Mike Herr
195 West 10th St.

o

New York, New York

Deay Mikes

I'd be perfectly happy to see you, The problem is,

I heve the mumps, (Somehow, this elwsys seems to call
for some added expression, but, to tell you the truth,
I'm speechless about the vwhole thing.)

I don't expect 0 be back in the office until =t lesst
the 16th of July. I don't know how urgent your schedule
is -« if you have to leave town before that, I% be
happy for you %o come by the house here and talk with
me, providing, that is, that you've already had the
mups. Otherwise, you could give me a call here at

the house or wait until I get back to the office,
whichever sults you best.

Let me know and I'11 suit myself to your convenience,
as limiting, however, as that may eppear to be.

Cordially,

Harold Hayes
Managing Editor

Hilscaw
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CeTTE Eqffre 1,88 Madison Ave.,NYC,NY

To 3
Mike Herr February 13, 1968
c/o JUSPAO Press Misgjon

A.P.O, San Francisco \ii\%j
96213, California Via \ }ﬁy

\

Regarding your letter of February 5: your establishment
material and column not repeat not received here. will
await new column. hope you have copies of all that stuff
will advise if subsequently received. Stay well.

Harold

1272 1C (9-60) Send the above message, subject to the terms of the Western Union Telegraph
Company set forth in its tariffs on file with the Federal Communications Commission.

PLEASE TYPE OR WRITE PLAINLY WITHIN BORDER—DO NOT FOLD
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To Mike Herr
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Hold on. Money coming. Call Candida

Best

Hayes

h272 1C (9-60) Send the above message, subject to the terms of the Western Union Telegraph
Company set forth in its tariffs on file with the Federal Communications Commission.

PLEASE TYPE OR WRITE PLAINLY WITHIN BORDER—-DO NOT FOLD




Taipei
15 November

Dear Hareld,

1 don't know whether you've been in teouch with Candida
concerning my whereabouts, or whether my whereabouts are even
of the least concern to you at this peint., If you've talked
to CiD., you may know that HOLIDAY hung me up for nearly two
months with various momies -~ expenses to get me out here and
a fee that I couldn't leave the hemisphere without receiving.
I'm leaving here in two days for Hong Kong, where there's some
chance for a brief assignment,and then directly. to Saigen, ar-
riving there around the lst of December. You'll have your
Establishment piece in about olie month. This lapse of four
months since leaving New York has made me sit bolt upright in
the middle of the night, all sweats and bad nerves, more times
than I care to remember. The column is miore important to me
than anything I've ever done. You'll have the first one soon,
as soon as I can get myself out in the field and see emough of
the war to justify a coelumn in Esquire. You said last June that
the idea of a column was attractive to you. I hope seo; I promise
you one good column, one dynamite first try, and I hope it s
attractive enough to run the thing out for months, :

We've never discussed expenses on this, except to agree
that there would be some, a limitfed ammount. I've asked Canditla
to get inm touch with you about it. Forgive this crass lapse,
but I'll need whatever you can send. For the first time in my
young life, there is some real urgency aboutdough. I won't
speak of it again, except through Candida, and we can keep our
correspondance limited to editorial.matters.. I just wanted you
to know that old China Mike hasn t got & pot.to piss in, and,
thanks to HOLIDAY, it's been like this for months. By the time

you get this, I could already be in Saigon. . Candida will Kknow




where I am at all times, even if I have to spring
to tell her. Remember me to Johnny Beréndt. I'm

that war up for yeu,




7 January
Saigon
Dear Harold,

Weeks ago, right after I arrived, I sent you a letter thanking you for
the dough and the good wishes. As the postal authorities explained it to
me, I "anticipated authorized meiling privileges", and the letter got no
further than San Francisco. It was returned to me yesterday. They've
dealt leniently with me, though, and this and all subsequent letters will
be delivered. They've promised.

Everything is going fantastically weél and I can't get any of it written
and off to you. It's like this: the list that Beyer gave me is practically
worthless, much of it because the people named are no longer here, most
of it because his premise is a bad one. Once, years ago, when he first
came here, there may have been a split in the Mission between regulars and
irregulars, but today the operation is homogenized, its members so straight
and true and earnest that you want to stomp them. Our premise for the
chart, the one we dimcussed in your office, is not much better. There are
simply no interesting irregularities in the use of power here. 1I've snent
two weeks now tracking down leads and lovely rumors, and have come up with
almost nothing. No, the AP bureau chief was not given a special jet to
Tokyo; the USAID deputy in Dalat does not own real estate; Bunker did fot
threaten Thieu with a kick in the ass, not ever. The power of Americans
in Saigon is boring, it is shabby. So I'm trying something else.

The few Vietnamese that will be in the chart will be listed under
Friendlies, along with Filipinos, Koreans, Australians, etc. It will be
a totally American chart, and will include at the top those men who are,
bluntly, at the top; Westmoreland, Abrams, Bunker, Komer, etc. Other
categories include Gone But Not Forgotten, Forgotten But Not Gone (mostly

people who lost power when the military took over civilian "political"

functions); Tourists (Humphrey, Charlton Heston, Percy, Steinbheck, etc.),

and a complex wection on the Press. I've done a map of American Saigon
for you, and once I've made one more round of the offices, I'll mail it
all in, along with a brief cover piece about Saigon.

I'm pretty well orientated, as they say in the Marines, but it hasn't




been easy. Except for the Delta, IV Corps, I've been all over the place.
I've been along on four operations now, two of them not particularly dangerous,
one of them spooky and one of them out and out terrifying. The first
of the columns will not be long in coming. I want to nuts around just a
little more with the style of it, want to make certain that it is really
special, absolutely fresh.

If you spend any time here and then pick up, say, Shaplen's book on
the early Sixties, it has to break your heart. In the matter of arranging
statistics and intelligence reports to suit our notions of success, we make
the old French high command look like pikers. The logistics of this war
are epic, the men who are doing the actual fighting are superb, the scale
is overwhelming, yet I think wé are in the most desperate military situation
we've ever been in, anywhere. First Westmoreland saw the light at the end
of the tunnel, and then Johnson saw it too, and now all of those tieed bastards

can see it. ("They're on the ropes, you dig, we've scattered their command,

recruitment is down, it's as good as over, all but the mopping up.") This

spring will be the worst of the war, the most savage, the bloodiest time
of all, but no one here will admit it. There is virtually no secure area
in Vietnam, not one aspect of our Mission that has succeeded, yet I never
speak of it except with a few select friends from the press corps, Bernie
Weinraub or John Apple. One gets used to having his loyalty questioned
over here, and if one wants the continued cooperation of the Mission, one
just shuts the hell up. I'm not an analyst, anyway. 1I'd rather becwith
the troops. Their courage and decency are misspent, but they're real
enough. And now that thousands of draftees have been sent here, you find
pkenty of interesting people to write about. I want to stay on until
summer, working for you one way or another. I've got some ideas for
features, too. I'll send those in with the Chart material.

Again, thanks for that money. Saigon is incredibly expensive, and I

wouldn't have made it without the advance. I'll keep in touch.

Best,

5 AW TY-I
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the writing.

deyes have been: incredibl Even ti nost experienced eorrespon-—

have been shattered by the offensive and Ven more by the insane

American reaction o9, I /”;‘}7'9,1"‘“5‘ 1] mv: last Jett T told vou that the militery

situation here was desperste and that Sprine would bring the most terrible fichting

of the war, but I wasn't prepared Tor this I lost my non—-cembatant ststus in the

Delta on the first day of the offensive, durinc an ambush, and I have passed through
so many decimated towns and cities that they pget all mixed up in my mind. Here in

o

Hue ("They'1ll never hit Hue," the Commend was always fond of saying. "Thev!'ll

never hit Seicon, they'll r 23 it Dalet, thev'll never hit Can Tho, etc. etc.")

the destruction heas been incredib] air strikes knocking out whole hlocks of the
one really lovely city in Vietnam, destroying the universtiy, the walls around the
Citidal and, probebly tomorrow, the Citidal itself. Yesterday morning, in
Cholon, I wes riding on the left side of an armored jeep when s mortaer round ex—
ploded ten yerds away. I hed my field back slung over my shoulder and a four-
inch piece of shrapnel burned into it, and another fragment hit the driver, blinding

him in the left eye. They fight at lesst as well in the cities as they do in the

jungles, and I think they could, eventually, take Saigon. Right now, with about

1500 men, they heve crippled the city, and no American with any power will admit
it. , will even give the Viet Cong the respect they've earned by this offensive.

Where we have not been smug, we have been hysterical, and we will pay for all of

it.
Let me know what you thought of the first meterinl and what you'd like me to

ir

do shout the Estabhlishment piece. Was the chsrt matériel clear to you? 'as the
piece too lohg? While I'm waiting to hese from you, I'll just work on another
column, which you should receive in about two weeks.I don't much like having to

; : ; 5 :
hrow out two month s:.work, but I really think it's best., I'm trying to get to

Khe Sanh now, but it's difficult. If it doesn't work out, I'll po back to Saigon

cet things together for vou.

Regards,

(\‘, \ u\,k_.
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. . Hong Kong

18 May

Dear Harold,

L've gotten this to you via S1lim Aarons, whom I ran into here. I
wanted to go on a bit about the wire I sent to the legtl department, re
the General. He's fiction - I hoped that that would be ob%ious - made up
out of a dozen odd types I've run into around Vietnam, most especially a
fpwzial Forces colonel I knew in the Delta who was a Persian scholar add
a fanatic about things like the late Beethoven Quartets ("The purest thing
in all of music!"). There were others, too, the party intellectuals of
the Vietnam War, and they all went into the General, When I was finished,
and began showing it to a few people, they all assumed that it was Lansdale,
whom I'd never even met at the time. The history of the General is in
no way comparable to Lansdale's (the General is in the army, for one thing),
but it does suggest that spooky trail that Lansdale left behind in the
early days of the U.S. involvement., The General is invented, and bears
no real resemblance to persons living, dead, etc.

I must rush this letter, because Slim is taking off for New York soon,
and I want you to get this in plenty of time. You've been damned generous
about everything, and I want to begin thanking you here and now. I was
rapidly approaching very bad shape in Jl@u&dm, and needed this break
badly. 1I've been over here sdrewing off for five days now, and it's been
marvelous. After six straight months of the war, I've almost forgotten how
to behave in civilization, but I'm getting it back. I've got a few small
adds on the first piece that I'll have out to you on Monday. When will
it be run? And how? I'm nearly done with the second piece, and you'll
have that before I go back to Saigon.

Again, thanks for the money and the good words and the support. Letter
follows.,

Book,




g “ 4 a2 7
O
UﬁiMﬁMm;ijﬂé‘fw

C,Q/L.bbvi-v C‘H ou— \! £

June 1 g]/w
£;¢VW3ﬁ4. C:Q--- . ¥

g OV

Dear Ilarold,

About two months ago it occurred to me that next Cctober we will
have Imown each other for six years. This is one of those facts,
recollected on the fly, that can makke you feel suddenly very tired;
Summinz Up at twenty-seven. I had received a letter from a young
writer finishing his senior year at Princeton, asking for advice on
how to make out in New York. For me, it was one of the hetter jokes
this spring, but the kid was the brother of a slisht acquaintance,
so remotely connected that he couldn't have known. In answering him,
I was bushwhacked by the memory of the first meeting you and I ever
had, and it came to me with an abrupt, embarcssing precision. Iow
really green I was then, how overbearingly earnest and maladroit.

I must have come away from that meeting with a feeling of failure, and
it rmst have gone deener than I knew, because when I thought of it
recently none of the things I'd done since then made me feel any
better.

This recent urgency over my acreditation has only brought to a
head something I've wanted to do for over two years now, namely to
write about the war in Vietnam for Esquire. 3Before I get into some
particulars, let me add one more scrap of preface: As far as acredi-
tation and writing from Vietnam go, I have options, one of them, possibly,
incredibly lucrative. I swear, Harold, that this isn't a dodge to
make me seem in any way more valuable to you. (It wouldn't work ANYyWaYe )
I mention it only beccuse none of the options interest me in the
least. You may remember my enthusiasm for Esquire six years azo,
and you me be surprised to knew how little of it has diminished.

And while it might strike you as patsy-talk, strictly speaking I
don't write for money. I care everything ahout editorial respect for

my work, and, even more, about having the right audience. As far




as I'm concerned, Esquire and any writingz that I do in Vietnam are
all tied together in my head, and it would tnke some terrible des-—
peration to seperate them for me. This is one of those weird, magic
equations that writers make up for themselves, an illogical arrangement
of symhols that has been knoan to generate first-rate work. It's
strange; while I have every reason to think of you, professionally,
as a ood friend, ond to le grateful for all the considerations you've
shown me, we always seem, somehov, to just miss each other. I think,
finelly, that this might be our time.

Let me begin with some specific ideas for simple feature pieces.
The six outlined helow were talken from an older list of around twelve.
I've kent these beeruse they have in common a potential for going
beyond themselves, for imnlying larger aspects of the war not im-

mediately involved rith their subjects.

1.) The Press in Vietnam - This could include as an appendix,
an "Estohlishment" chart. I'd telk to 211 kinds of reporters — American,

-
L

Europecn, the wire men, the television crews, special correpsondents
from small city pa»ners right up to Robert Shapelen. DBy centering on
individual journalists I could get to thal most delicate issue - the
kind of coverage we've been getting. Some of the reporters (they are
extreinely ettractive figures) work out of the old "I-Vas—=There" war

correspondant's tradition. A lot more (most, I think) cover the

fighting from PI0 briefing rooms in Saigon, gétting their color from

the Caravelle cocktail lounge and the Playboy Bar. I remember the

attitude of sympathetic disdein with which the Europeans regarded

the Americans. I'd want to talk about the women reporters, ahout

the casualties, cbout the hacks and about reporters like lMorley Safer

end Robert W. Apple, Jr. I'd touch on the different lkinds of censor-

ship operating on the coverage from there. Some of it is routine,
icial, but there is also the principal of self-censorship, far

more cynical and far more common. When I was in Saigon, I spent a

lot of time in the company of journalists, many of whom openly admitted




that they were doing whatever they had to do to keep their assignments.
There might be a nice finish to the piece in a talk with David Halber-

stam, who is going back for larper's this September.

O (s P . . .
2.) Saigon - I suggest this, not because,on the surface,it is

in any way Esquire's sort of piece, hut hecause it is mine. (Credentials

to follow.) Before I left for Asia last year I cglled you about this
piece and, quite wisely, you turned it down. My call was like the
ones I'd get from writers when I was an editor: "I have this great
idea! A piece on Indial" As an idea, it's like a disengaged orgen,
nothing vital about it. But I believe, ideally, that there is nothing
more dramatic to write about than a place - almost anyplace - and that
I have & real skill for doing it. (This kind of immodesty will turn
up from time to time. I don't have an agent to do it for me.) With-
out giving you my thirty-five ¢ent lecture on The Best Kind of Journal-
ism; An Aesthetie, I think that the tactful selection of details, held
together by good writing, can reveal a city better than o thousand
photographs, and that in the case of Saigon,revealing the city means
revealing a great deal of the war. Saigon is the guage, Not since
Madrid in the Thirties has a single city stcod for so much, reflected
so many aspects of a war.

Even as recently as April, 1966, old Saigon hands still spoke of
"the Paris of the East", spoke of it out of the ruins. Not even }anile,
Showdowvn City, offers thig contrast of luxury and meanness. There is a
day-to-day, street-to-street feeliag of something about to explode; the
streets are closed by sandbags and concertina wire, the boulevards under
perpetual patrol, the graceful parks surronded by ARVN troops, the bars
and hotels filled with desperately frightened American kids, some
of them literally hours from combat, both coming and going. It is
like some Apocalyptic City, where the final view is not a matter of

politics, pover or morelity, but of sensibility. (Don't let this




'

spook you, by the way. It's not wy style to write prenchnents.)

I began blocking this story out in my head

on the day I arrived there

a little over a year ago. It would be a big piece, both in its length

and in the vision of the city I'd try to evoke, that mood of debasement,

pain and glamour all working at once. Please consider this one, and

let's talk about it.

3.) I have an idea for a piece that

could be called The Aces, or

The Veterans, something like that. 1I'd find, say, six Americens who

have put in a lot of combet time over a long period, who have gotten

themselves a hotshit reputation not only for What the Army considers

valour, but for personal style as well. Pappy 0lds is an obvious

example, and I know I can reach others once I get there. Call them

war celebrities; those few men that everyone else knows about, the

legends whose currency can run at least as

long as a year in any ware.

I'd like to select them end profile them, maybe like this: Keep them

as six sener-te items, beginning each with

some brief biographical and

descrintive material, and then letting each of them speak for them—

selves in the finacl text, about six hundred words for egch, without

my intrudinge. Soldiers, particulerly the professionals, talking about

themselves are fascinating. Sometimes you

have to listen to twenty

rminutes of Soldier's (uide, some self-conscious oozle-bhoogle compounded

of Baptist2iidwest-backstreet-Amurican valuese, sometimes refined by

a West Point overlay, and then you hit on one crushing moment of candor

that makes all the rest worth it. The media, television in partlicular,

have found & way to meke -conventional propagenda look innocent. The

way they've been pickihg their quotes from selected combat troops, I

can barely remember hearing the honest voice of a soldier in Vietnari

It's as thoug he men they interview have
symptom of a packaged war. The other talk,
cen be chilling or touching, disgusting or
some honest contoct with the situetion and

and »nublishing.

been prograrmed, one more
unbroadecast and unreported,
sobering, but it comnes from

is worth recording, arrenging




4.) KXeepinzg Up With tle Green Berets - I think the intensive
coverrse of the Special Forces bogan to dwindle two yeors ago, ond it's
reached a point of scarcity now that one suspects a cover-up. (I
think thet the Levy triel trigpgered the first extensive mention of

herm in months.) My idea would simply be to heng in with them for
avhile, talk to as many of them as po: watch them work, deftly
nick a few choice brains, and write 1 want to Lknow whether
they've hecome so brutalized, as a unit, b the pudlic would be
appelled by their conduct, or whether the old ambition ol the Army
to form a truly elite force has been shattered by the realities of
guerilla warfare and the tregic feedback of pac cation. 'm aware

of how very touzh this piece would he, but I'd want to do it anyweye

5.) There could be e tremendously moving piece in one of the

cutfits that ere, ostensib] on the periphery of the wer.

-

allezed function is support, but more and more they are bheing brought

. 3 L

into the center. The old axiom says that il's not the fishting thal's

hard, but the waitinv, and whot I-saw on Guoem last year
3 ) ’

and the anxiety, becks this up. The Eighth Tactical Fighver

1

or the 606th Air Cormando Squadron, both in Theilend, ere possibilities,

If this interests you, I could find others.

N

6.) Some profiles:

General Westmoreland - (God domn! What a hell of an ideal)

The foct is, nohody knows much eabout him., IHe's either Lord-blessed by

4> e Neader's Digest set or vilified by the dove intelligentsia, and

somewliere in hetween there is an interestinz, complicated, whole nan.

ar

o metter what one mey think of him, he's been the victim of mindless

t
over—simnlification. All I want to do is ihe fullest portrait of him

that's ever been done, really full. Keepinz away, for the moment, the
most crucial issues of the Vietnam vwear, I'm respectful of his ehilities
as a coamander. His position has been corrupted from the outside by
political expediency, (It gould grov vorse; he could end up as our

Coriolanus.) yet I'm inclined to he sympathetic towards him.

/ { o




Ellsworth Bunker ~ BDecaunse he's there.

Major Generel Edward Lansdele — Probably the most intriguing
Anerican figure in Vietnam, he is, and has been for years, head of
the CIA operation there. Along with His Emmninance, he was responsible
for the old Vietnam Lobby. It's supposed that he served as both the
model for the hero of "The Ugly American" and the villain of "The Quiet
American". Aside from the fact that he fascinates me, I think he'd

be a netural for an Esquire piece.

I have other ideas, but they'reslichter or less well-defined for
me: The Black lMarket (I have a first-rate Saigon comnection for that),
a piece about the Anerican civilian vwomen in Vietnam, a piece chout
the intellectuals (aesthetes?) among the troops stationed there, a
ecreational Guide to Vietnam. One of these might be worlied out. As
for the other six, I feel that they're all interesting. I'd be excited
about doing any one of them, narticulerly Saigon or one of the profiles,
But there's something else I heve in mind, something a lot more ambitiousj
so ambitious, in fact, that from your point of wview it will have to strike
you as practically insane.

I want, quite exactly; to be your correspondant. I want to snend
several months living (modestly) on the Esquire nut, ransing around the

country, mixing with all sorts of company, occaisionally going in and

out of combat. Digging the war, you might saye. After the first few
1i

weeks I'd te to begin sending you & running, formal account, a

journal made up of extended vignettes, set pieces, geozraphical sketches,
personality portraits (it would be full of people), even battle reportage.
In all, it could run any length you'd like, and it could be published

in any form you might choose. I think of it as a rezular columm, but
het's only one possiblity. It would not be "news" material, nothing

hat would derive its efféct from beinz current, but would cover those
aspects of the war that don't dates lost of the journalism on the wer

so far has been hard news., The "higher" journalism, it seems, is exclu-

sively politicel, or at least academiec. (John Sack's piecce is the




only importent exception I can think of.)

Last week, when I blurted out some stuff in your office about

"the best kind of journalism....dramatic velue of the war....a chence
to make it seem more real....." you asked me to be more specific.

The six ideas outlined above are more specific, and if I'm back on
this now, it's becaouse I have a hope for it that I can't get rid of.
{The last time I felt this way about a piece of work, I took a 3,000

word assigmuent meant as a humorous look at Fort Dix and ran it up to
10,000 words, damned few of them funny, all of which Holiday ran.
Marianne Moore liked it so well that she wrote me an extravagant letter
about it, and John Sack told me last week that when it came out a year
azo he re-wrote the first third of "M" because my piece had made him
feel that his Fort Dix was lifeless. After more tham a year, he
remembered the piece better thaen I did, gquoting from it accurately to
me over the phone, flattering the hell out of me. It's distasteful for
me to talk this way about my work, but honest-to—-God, Harold, I want to
impress you now.) In the past, and for good reeson, you've heen
skeptical about what I could do for Esquire. Now, I have some published
nieces that I'd be pleased to refer you tos the Dix thing, Bleecker
Street, campus drugs, the luseum of Modern Art, Guam, Hontrenl/Expo.
They're my credentials, 'Those, and the fiact that I've already been
to Vietnam, that much of the ground I'd be going over for you I've
gone over before.

The editorial-production problems of such an assignment are
technicalities that I bhelieve we could handle. Leave the perishable
stuff for the newsmen and the analysts, and concentrate on the people,
the climate, the moods, all the parts of the war that go beyond deadlines.
Anyway, there is a cut—off point after which all wars are aliké,thoir
most vital textures the same. As for the question, cnd it's some question,
of whether Esquire should devote this kind of space to Vietnam, I can't
nresune to corment on. I think, though, that for most of your recders
it is the abiding obsession. Augest, 1965, it was merely a

preoccupvtion.) As an overwhelming, unavoidable fact of our tiume, it




'
coes deeper than anything ny zeneratioh has Ikknown, even deeper, I'm
afraid, thon Kennedy's murder.e No matter when it ends or how it ends, .
it will leave @& mark on this country like the trail of slime that a
sand slug lenves, a lasting taint. If standard journalism really
worked, if all the sovhisticetion of our comrmnications could really
engage and purge, there would be no need for the kind of work I want

to do nowe You can turn your television set on end see, in color and
after a few hour's lapse between action and broadcast, your nephew's

corpse being loaded on @ heliconter, your brother's leg being shattered

A ]

=
o
by morter, your hushand's platoon coming in from patrol.

It's almosd
teke

likke those Napoleonic campaigns, Wen the aristocracy would sone

chicken 2and & cold Chablis and repeir to the lawn to watch the artillery
engasement below. Almost, but not quite, beccuse somehow the news,the
blunt fecty deadens the reelity, conceals the truth, making the war
look cenned end hopelessly remote.

This would be dangerous work, professicnally danzerous more than

Y

[ I failed in it, there would be no way in the world

for me to recoup. A bad piece is an abomination to you or to me, hut

it would be forgotten. But a major talte, like the one I'm proposing,
would have to suc€eed. If it bombed, it would he remembered, and it
would mean cuite a bit more thon just not being able to write agein

for Esquire. So you can see the kind of confidence (laced with arrogaonce)
that I have this idea and why, after all this, I've come directly

to you with it.

(M Sae.




